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Madera County Grand Jury
200 West 4™ Street, Suite 4
Madera, California 93637

Honorable Michael Jurkovich, Presiding Judge
MADERA COUNTY SUPERIOR COURT
200 South G Street

Madera, California 93637

Re: Response on Behalf of CAPMC to Grand Jury Report
Regarding Alleged Gaps in Homelessness Crisis

Dear Mr. Bowman, Judge'Jurkovich, and Members of the Grand Jury:

I am legal counsel for the Community Action Partnership of Madera
County, Inc. (“CAPMC”). Please consider the following CAPMC'’s response to Grand
Jury report released to the public on May 1, 2025 entitled “Leadership Gaps Amid a
Homelessness Crisis.”

A, Overview of the Grand Jury’s Findings and CAPMC’s Summary Response

With little or no understanding of the infrastructure in place within the
County of Madera to alleviate homelessness and assist the unhoused on both the federal
and state level, the Grand Jury publishes a report on homelessness issues in Madera
County in which the members of the grand jury make so-called findings that there is an
“absence of a unified leadership in Madera County” with regard to homelessness issues
with “various departments currently operating independently,” engaging in
“questionable” and “unethical” spending,” and resulting in hundreds of individuals in
Madera County remaining unsheltered despite the county having received a claimed $35
million in grants to address homelessness. As detailed herein, the Grand Jury’s
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assumptions and findings are simply not true and are certainly not supported by the
evidence it purportedly relied on.

Notwithstanding the Grand Jury’s flawed assumptions, fundamental
misunderstandings, and outright misrepresentations about existing homelessness
programs, it recommends the creation of a “centralized leadership role” at the county and
the establishment of an “accountable, coordinated Navigator Program Team” to more
systematically address homelessness in the county. Had the Grand Jury spent more than a
few minutes analyzing the funding for homeless services in Madera County instead of
relying on unsupported anecdotes from critics and complaints in a 2023 county employee,
survey that had absolutely nothing to do with homeless services, it would have learned
that:

1. Federal funding for homeless services in Madera County is already
centralized through CAPMC’s HELP Center, which is the exclusive Access Center and
Coordinated Entry System designated by the federal government through the Fresno
Madera Continuum of Care.

2. Madera County has already tapped into that centralized process to
effectively coordinate and stretch its homeless services funding. In fact, CAPMC’s
Executive Director, Mattie Mendez, has been designated the Madera County Homeless
Coordinator and Madera County coordinates its funding for homeless services with the
federal government, largely through CAPMC and the HELP Center. There are no grant
administration gaps.

3. As the Access Center Coordinated Entry System for Madera County,
CAPMC’s HELP Center does so much more than simply evaluate models from other
counties and eliminate redundant efforts. It coordinates services, provides referrals and
accountability, and ensures continuity of care with the backing of all federal funding
available for Madera County and the majority of state funding provided through Madera
County. It is the nationwide model to effectively address homelessness and is considered
“best practices.”

The Grand Jury’s proposal for a standalone agency is a naive effort based
on rudimentary information proposed by those who apparently have only cursory surface
knowledge of the issues facing the unhoused in Madera County (not to mention the rest
of the State and country). The reasons there remains hundreds of unhoused in Madera
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County is not because of a lack of coordination or understanding of the problems they
face, but because the issues are complicated, and addictions and mental illness are
chronic issues with high recidivism. Progress is indeed being made, but significant
challenges remain which will nof be solved by creating yet another agency based on
anecdotal evidence from a few disgruntled county employees or past program
participants, none of whom were ever employved by CAPMC.

The Grand Jury went from naive to potentially defamatory when it claimed
on Page 3 of'its report that it found “evidence of unethical practices such as large salary
increases tied to grant funding ... despite no change in the homeless population.”
Notably, the Grand Jury cites no actual evidence of unethical practices or salary increases
tied to grant funding, or that the unspecified grant funding in question was designed in
some way to facilitate “change in the homeless population.” No evidence at all.

Nothing. These allegations are therefore reckless, irresponsible, inflammatory, and not
supported in any way by the cited evidence, which is from a 2023 county employee survey
that has zero applicability to CAPMC.

No Madera County department has a mandate to “publish...creative or
innovative solutions to effectively address these complex challenges™ as suggested in
page 5 of the Grand Jury report. That is left to the Department of Health and Human
Services (“DHHS”) who works through Continuum of Care agencies throughout the
United States such as the Fresno Madera Continuing of Care (“FMCoC”) and the Access
Center Coordinated Entry System, not fo underfunded county departments’ who have
their own pressing concerns and responsibilities to address. And if it has no application
fo “underfunded county departments,” it certainly has no application to CAPMC as a
private non-profit organization.

The Grand Jury next erroneously claims that the county received more than
$35 million in “homelessness supportive grants” from 2021 through 2024. This is either
a misstatement or an outright fabrication. Other than the CAPMC-awarded grants and
the Rapid Rehousing application, the grants listed in pages 8-9 have no reference to
homelessness or housing issues. As detailed herein, the County has expended less than
$4 million over the last 5+ years with specific reference to homelessness, which is a mere

! The Grand Jury fully acknowledges in page 4 of its report that the Madera County Behavior
Health Department is “under-resourced.”
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11% of the claimed $35 million. The Grand Jury can and should do better in their
investigations.

The Grand Jury’s various discoveries about “gaps” on page 10 of its report
“focus on all county departments (not only homelessness)” and complain of fragmented
grant-writing, multiple grant management processes in various departments, etc. The
Grand Jury admits these gaps have nothing to do with homeless services in Madera
County so why are they referenced? Because this report is not really about
homelessness; its purpose appears to be to take Madera County on issues such as grant
writing, grant management and employee dissatisfaction, not because of purported
homelessness concerns. And to state the obvious, county employee dissatisfaction has
nothing to do with CAPMC, a private non-profit,not a county agency.

The Grand Jury then attempts on page 10 to correlate “public
dissatisfaction” with the county’s homelessness response with “mirrored...employee
complaints of favoritism, inconsistent evaluations and inadequate training.” Yet more
evidence that the true motivation for this report is county employee dissatisfaction. None
of these alleged employee complaints are related in any way to any of the homelessness
issues raised or to CAPMC.

Next, page 13 the Grand Jury makes reference to “high staff turnover”
based on the 2023 Madera County Employee Survey citing “inefficiencies and frustration
as major contributors to employee attrition....” This has absolutely no connection to
CAPMC or any specific reference to homelessness issues, just another conflation of
county employee dissatisfaction with homelessness concerns.

Finally, in Attachment 1, the Grand Jury makes more detailed references to
the employee satisfaction survey, even though it has no real connection to homelessness
issues or to CAPMC in any meaningful way since it is not a county department. The
focus of these employee survey references are the allegations of poor morale among
county employees due to inconsistent or late evaluations, frustrations with the county,
etc.
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B. CAPMC Provides this Response to the Grand Jury Report Even Though
CAPMC’s Non-Profit State Means it is Not Subject to the Grand Jury’s
Jurisdiction

The general powers and duties of county grand juries (Penal Code, §§ 914-
045) are the investigation of county, city, and district affairs Penal Code §§ 925, 9254,
928, 933.1, 933.5. These statutory provisions “grant the grand jury authority to
investigate and report on numerous facets of local government.... “Although [the grand
jury's] powers are broad, they are carefully defined and limited by statute, and the grand
jury has no inherent investigatory powers beyond those granted by the Legislature.
Board of Trustees v. Leach, 258 Cal.App.2d 281, 285 (1968).

For example, civil grand juries in California have absolutely no authority to
investigate federal agencies. Penal Code §§ 925, 925a, 928, 933.1, 933.5. Their
jurisdiction is strictly limited to county, city, and joint-power agencies within California.
Id. Further, their jurisdiction generally does not extend to private non-profit corporations
unless those organizations have a direct connection to government operations. California
Penal Code Section 933.6; 84 Cal. Op. Att'y Gen. 169 (2001), as confirmed by the FAQs
on the court’s grand jury website. See https://courts.ca.gov/courts/jury-service/civil-

grand-jury.

As to this current investigation, the Grand Jury’s jurisdiction does not
extend to CAPMC or the Madera Rescue Mission as they are both private non-profit
corporations. In the case of CAPMC, while it is performing outreach activities and its
Executive Director, Mattiec Mendez, has been designated as the Madera County Homeless
Coordinator, it is not a county department or agency. Further, much of CAPMC'’s
funding as it relates to the provision of services and housing to the unhoused in Madera
County pursuant to federal grants awarded through the FMCoC, an organization funded
by the DHHS through the department of Housing and Urban Development (“HUD”). In
fact, the vast majority of the remainder of CAPMC’s services are primarily federally
funded programs such as Migrant and Head Start, Victim Services, etc. As such,
CAPMC is not a Madera County agency or subject to the jurisdiction of the Grand Jury.

Nevertheless, CAPMC has elected to provide this response in a good faith

effort to dispel misunderstandings and disconnects with regard to the tremendous
collaboration of ongoing work being done in Madera County to combat homelessness in
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an efficient, organized and collaborative way that is fully consistent with the CoC
Program and Coordinated Entry System required by law.

C. CAPMUC is the Designated Coordinator of Homeless Services in Madera
County as Federal and State Funding, Outreach and Coordination

1. Federal Funds for Direct Services to the Homeless Flow Through the
Continuum of Care Program

As noted, the federal government appropriates federal funding through a
comprehensive budgeting process, with funding for homeless housing going through
HUD. The administration of the homeless housing services program is through the HUD
Continuum of Care Program (“CoC Program”), which was designed to coordinate
multiple federal programs providing homeless services into a single delivery system
designed to promote a community-wide commitment to ending homelessness instead of
focusing on only working through state or local government.

This was accomplished through the Homeless Emergency Assistance and
Rapid Transition to Housing Act of 2009 (HEARTH Act), which created and codified the
CoC Program by consolidating three primary homeless assistance programs administered
by HUD under the McKinney-Vento Homeless Assistance Act into COC Program. In
doing so, it made the Continuum of Care #he planning process to assist homeless persons
by providing greater coordination in responding to their needs.

From this the FMCoC was formed and is one of 400 CoC entities across the
United States to “carry out the responsibilities under the [HUD] regulations set forth in
24 C.F.R. Section 578, including the oversight of all CoC (HUD) and Emergency
Solution Grant (ESG) funding (which amounts to @/ federal homeless funding) for its
designated arca of Madera and Fresno Counties.”

The purpose of the FMCoC is to coordinate services in the most efficient
manner possible for people who are experiencing homelessness, who have experienced
homelessness, or who are at risk of experiencing homelessness by providing them with

2 See the FMCoC Governance Charter at page 4. A copy of the Governance Charter is attached
as Exhibit A. See also the “Funding for Homeless Housing and Services in Madera County”
published by the Fresno Madera Continuum of Care attached as Exhibit B.
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access to housing and supportive services, including educational opportunities, physical
and behavioral health care, employment training, and life skills development.”

As detailed in its Governance Charter, “all CoC- and ESG-funded
programs are committed to implementing this system. Other federal, state and local
funding sources, as well as all funding sources that are administered through the CoC,
also mandate participation on the Coordinated Entry System. All projects mandated to
participate in the Coordinated Entry System must follow the Coordinated Entry Policies
and Procedures.”

As aresult, the Fresno Madera Continuum of Care is now the organization
which directs and oversees all federal funding for homeless services in Fresno and
Madera Counties and collaborates with other federal, state and local funding sources
through the same Coordinated Entry process.

2, FMCoC is Required by Law and Regulation to Oversee and Distribute
Federal Homeless Funds through an Access Site and Coordinated
Entry System

As required by HUD regulations,’ all CoC Program projects like FMCoC
must implement and oversee through the local Coordinated Entry System. The FMCoC’s
Governance Charter® details how the Coordinated Entry System is to work by addressing
the needs of the homeless in the counties of Fresno and-Madera by partnering with
nonprofit and government organizations such as CAPMC through contracts to provide
housing and supportive services to individuals and families experiencing homelessness in
Fresno and Madera Counties.

The primary objectives for the CoC Program are: (a) Rapid Rehousing -
assisting individuals and families in transitioning from homelessness to stable housing
while minimizing the trauma associated with homelessness; (b) Access to Services -
promoting access to mainstream programs and services that support self-sufficiency

3 FMCoC Governance Charter at page 3.
4 FMCoC Governance Charter at page 4.
324 C.F.R. §§578.7 and 578.23,

8 FMCoC Governance Charter at page 3.
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among those experiencing homelessness; and (¢) Community Planning: encouraging
strategic use of resources to address homelessness at the community level.

As defined by HUD, “Coordinated entry is a key step in assessing the needs
of homeless individuals and families and prioritizing them for assistance. In addition to
engaging people who are seeking assistance, Coordinated Entry processes should be
integrated with communities® outreach work to ensure that people living in unsheltered
locations are prioritized for help. Coordinated Entry should achieve several goals:

e make it easier for persons experiencing homelessness or a housing
crisis to access the appropriate housing and service interventions;

e prioritize persons with the longest histories of homelessness and the
most extensive needs;
lower barriers to entering programs or receiving assistance; and,
ensure that persons receive assistance and are housed as quickly as
possible.”

The Coordinated Entry System operates like this:”

1. Identification - The family or individual experiencing a housing
crisis is identified, by either outreach of self-identification;

2. Access Site — A local agency which has become CAPMC in Madera
County — assists with diversion (providing linkage to a self-resolution option such as
family or an appropriate prevention program) and/or linkage to the start of homeless
verification.

3. Assessment-System Entry - If the housing crisis is not self-resolved
through diversion outside of Coordinated Entry, the individual or family is assessed for
entry into the system by trained assessors in to a database—by name list and thereby
becomes a client. '

7 See Fresno Madera Continuum of Care Coordinated Entry System” attached as Exhibit C.
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4. Prioritization/Navigation — The client is then prioritized based on

the outcome of the assessment and is assigned a Navigator (in Madera County that is a
trained, knowledgeable and experienced CAPMC employee) from the Access Site.

5. Matching and Referral — The Navigator submits a Match Form
once client is document ready, which Navigator also assists with. Matcher refers client to
appropriate housing intervention.

6. Placement — Client is placed in available housing intervention.

3, CAPMC is the FMCoC Designated Access Site and the Coordinated
Entry System for Madera County

FMCoC has designated CAPMC as the only Access Site and Coordinated
Entry System for Madera County. This came about over the last several years with
CAPMC establishing in May 2020 the Homeless Engagement Living Program (“HELP”)
Center in Madera County, which became a “one-stop shop” and hub for helping
individuals and families in the County of Madera that were homeless or at-risk of
becoming homeless.

The HELP Center was initially financed with a one-time federal CARES
Act grant which expired on May 31, 2022 to implement an Access Site and Coordinated
Entry System in Madera County. The success of the HELP Center developed by
CAPMC resulted in further grant awards providing partial funding in the 2022 Fresno
Madera Continuum of Care grant competition. The HELP Center became and remains
the only facility in Madera County providing the Coordinated Entry services
contemplated by the CoC Program, and includes all the core components of access,
assessment, prioritization, and referral and housing placement.

As the Access Site and the Coordinated Entry System for Madera County,
the HELP Center plays an absolutely crucial role in connecting clients to housing and
supportive programs tailored to their needs.

Through the FMCoC grant funds and additional outreach funds detailed
below, CAPMC engages in extensive outreach services to locate individuals and families
in need. Once individuals and families are located, the Coordinated Entry System is
implemented with each as detailed above with assessments for possible diversion and/or
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services, with these clients assisted by the HELP Center staff to become "document
ready," ensuring they have the necessary identification and paperwork to access vital
available resources, just as the Coordinated Entry System is designed to work.

Collaborating closely with local agencies, the HELP Center staff then link
individuals and families to essential resources that foster economic independence. If the
individual/family needs emergency housing, the HELP Center makes the arrangement or
provides referral to shelters, domestic violence shelters, or emergency housing.

Through comprehensive wraparound services, these clients also receive the
support needed to address immediate challenges while paving the way for long-term
success. With compassion and dedication, the HELP Center serves as a catalyst for
positive change, empowering those facing homelessness to reclaim control over their
lives and build a brighter, more stable future.

In 2024 alone, CAPMC’s HELP Center made contact with 452 homeless
individuals, assisted in 66 permanent and 63 temporary housing placements (including

emergency housing), helped 10 households avoid eviction, and assisted 18 families with
move-in costs.®

As a result of these successes, CAPMC has continued to be awarded
renewal and expansion grants for the HELP Center as an Access Point and Coordinated
Entry System. The attached CAPMC Impact Report lists CAPMC’s award letters, and
FMCoC grant awards list grant awards and include two additional grants, including an
expansion grant.’

4. CAPMC’s Executive Director is the County’s Homeless Coordinator
and CAPMC Provides Additional Homeless Outreach Services

In the Spring of 2011, the California Legislature passed Assembly Bill 109
(AB 109) which provided for the realignment of funding and supervision for certain low-
level offenders, adult parolees, and juvenile offenders from state prisons and institutional
facilities to the local jurisdiction i.e., County Probation and Sheriff departments. Aside
from cost savings to the State budget, this realignment was also intended to make

8 See CAPMC Impact Report at page 16, a copy of which is attached as Exhibit D.
® Copies of the award letters and list of FMCoC grants is attached as Exhibit E.
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available services and supports to facilitate rehabilitation and assimilation into the
community, thus reducing recidivism and the restart of the incarceration costs on the
State. If successful, the hope was this change would produce a “win-win” for the citizens
and taxpayers of California.

Around the same time as the passage of AB109, the state encouraged the
local creation of Community Corrections Partnership (CCP) Plans developed by each
county to implement the provisions of public safety realignment that included approval of
the use of certain AB109 funds.

In June 2022, the CCP for Madera County approved funding from AB109
to fund a portion of the costs associated with the hiring of three Homeless Outreach
Workers and the designation of a County Homeless Coordinator, which became
CAPMC’s Executive Director, Mattie Mendez.!® At the time Madera County Behavior
Health was contracted with CAPMC to provide outreach and homeless services, and as
individual were encountered and screened they would refer those individuals with mental
health or substance abuse disorder to Madera County Behavior Health or other local
providers. As a result, CAPMC has been actively involved throughout the County of
Madera tirelessly providing homeless outreach, and Ms. Mendez has effectively served as
the County’s Homeless Coordinator since that time.

None of this work duplicates the work of Madera County employees or any
other federal, state or local agency. It also provides funding to identify those who are in
need of services through the Coordinated Entry System and companion state funding.

It is complimentary and highly collaborative with other work being done
with at-risk individuals and families within the County, particularly by Madera County
Behavior Health.

10 The Community Corrections Partnership action item and proposed budget is attached as
Exhibit F.

(01498/0000//734817.DOCX}



\\-‘-/FJ \\"/'
MOTSCHIEDLER, MICHAELIDES, WISHON,

BrEwER & Ryaw, LLP
Mr. Kenneth Bowman ATTORNEYS AT LAW

Hon. Michael Jurkovich
Madera County Grand Jury
July 1, 2025

Page 12

5. CAPMC Contracts with the County of Madera to Provide Additional
State-Funded Homeless Housing Services Pursuant to Health and
Safety Code Section 50219

CAPMC receives additional funding through agreements executed with
Madera County to work on the reduction the numbers of persons experiencing
homelessness, those who become homeless for the first time, and the length of time
people remain homeless, along with the increasing the number of people exiting
homelessness into permanent housing and successful placements from street outreach.
To do this, CAPMC received funds to include the following eligible purposes:

1 Rental hotel assistance and rapid rehousing;

2. Operating subsidies in new and existing affordable housing;

3 Incentives to landlords for existing and future supportive housing
units, emergency shelters, and navigation centers;

4. Homeless outreach and coordination;

5. Delivery of permanent housing and innovative housing solutions
such as hotel and motel conversions;

6. Navigation centers at CAPMC through CAPMC’s already-existing
HELP Center and funding to work with the Madera Rescue
Mission. !

The very fact that these agreements were entered into with CAPMC
reduced or outright eliminated the possibility of duplication of services since these
services largely integrate and allow CAPMC to increase their ability to provide such
services through its HELP Center, further confirming the fact that it is the “one-stop
shop” and hub contemplated since its creation for helping individuals and families in
Madera County that are homeless or at-risk of becoming homeless.

It is likewise consistent with the stated goals of the CoC Program and
Coordinated Entry System that other federal, state and local funding sources, as well as
all funding sources that are administered through the CoC, participate in the Coordinated
Entry System to promote efficiency in the delivery of homeless services and avoid risk of
duplation.'?

1 Copies of the agreements dated July 11, 2023 and January 9, 2024 are attached as Exhibit G.
12 FMCoC Governance Charter at page 4.
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6. The Shunammite Program is a Permanent Supportive Housing
Embracing the Housing First Model and Further Enhances the Efforts
to Reduce Homelessness in Madera County

The Shunammite Place is a Permanent Supportive Housing Program
offering housing to chronically unhoused single individuals, families, men and women.
Embracing the Housing First Model, The Shunammite Place prioritizes minimizing
barriers for those transitioning from the streets or emergency shelters.!? With a client-
centered approach, it ensures affordability and proximity to essential services and
transportation. Staff deliver supportive services aimed at empowering participants
towards self-reliance and economic independence, aiming to break the cycle of
homelessness by providing assistance and fostering mental and physical well-being
through goal-oriented support.!

CAPMC’s Shunammite Place Program initially began in April 2008 and
provided permanent supportive housing for 15 chronically homeless women. As funding
opportunities became available over the years, through additional grants CAPMC
expanded the scope of the program. By November 1, 2022, it was authorized to serve 43
residents, including men, women, and families.

In 2024, CAPMC again applied for expansion and can now serve up to 53
people in permanent supportive housing. To serve these additional ten residents, three
additional apartment units are provided with HUD funding, and one unit is provided with
non-Continuum of Care (CoC) funding and targets youth 18-24 years of age, which is
more than three times the capacity of the program, largely due to the vision and hard
work of CAPMC’s leadership, Board of Directors and Community Services program.'”

The top priority of the Shunammite Program is to end the cycle of chronic
homelessness by not only providing long-term housing, but also assisting these
individuals with substance abuse addictions, mental and physical health support and
counseling, encouraging structure, improvement, dedication, and achieving goals on a

13 CAPMC Impact Report at page 14.
14 CAPMC Impact Report at page 14.

1> Shunammite Program Grants are referenced in the FMCoC list of grants attached as part of
Exhibit E.
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daily basis. The staff provides supportive services including assessment of service needs,
case management, food, housing search, counseling services, life skills training, outreach
services, and transportation. The participants receive classes, one-on-one support, group
activities, and volunteer services. They learn skills and gain knowledge to help them live
in a positive environment. A significant focus of the program is to aid the participants in
sharpening their skills to empower them with the ability to live alone or in a community
setting.

In addition to the support provided by Shunammite staff, program
participants are encouraged to access additional services made available to them by
community partners. This helps ensure the program is maximizing on the use of
mainstream resources. The program receives invaluable support from community
partners including, without limitation, the Madera County Food Bank, Madera
Workforce, Madera Behavioral Health, Madera County Health, Narcotics Anonymous,
Celebrate Recovery, Madera Adult Education, Madera County Community College, and
Hope House.

During 2024, the Shunammite Program had significant successes, assisting
61 individuals with disabilities maintained an independent living situation after chronic
homelessness, 20 new clients entered the program, 16 clients who exited the programs
and conducted 29 life skill workshops and classes provided to residents.!® Other
Shunammite Place successes include:

. A youth in the program completed his GED and is now working on
the process of obtaining his driver's license.

. Staff assisted thirteen clients that moved into the Shunammite Place
program during the program year to obtain General Assistance
benefits.

. Staff assisted them with the application process and referral, with

transportation to appointments, faxing all pertinent documents to
their Eligibility Workers at Department of Social Services and their
therapists at Behavioral Health, and follow up.

16 CAPMC Impact Report at page 14.
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. Four clients obtained IHSS services. This is a tremendous help to the

client’s health and well-being needs because their physical health is
deteriorating. With the assistance of their IHSS workers, the clients
are able to accomplish their activities of daily living. Staff assisted
these clients with the application process and referral, transportation
to appointments, faxing all pertinent documents to the IHSS office,
and follow-up.

° Staff assisted four clients with maintaining active with their Social
Security case. Staff assisted these clients with the application
process, transportation to doctor appointments, and faxing all
pertinent documents to the Analyst at Department of Social Services
and their disability advocate.

o Five clients volunteer with their church by passing out food to the
community once a month.

) Three clients volunteer with their church at the Madera Rescue
Mission and serve the clients of the Madera Rescue Mission.

. One client volunteers at the local soup kitchen seven days a week.
Most clients are active in maintaining doctor appointments, dentist
appointments, and Behavioral Health appointments.

o Shunammite Place partners with the local Madera County Food
Bank and the clients obtain a food box once a month. Most clients
request a food box on a monthly basis. Staff contacts the Madera
County Food Bank to request the food box, picks up the food box,
and delivers the food box to the client's home.!”

D. CAPMC’s General Response to Grand Jury’s General Claims

While, as noted, CAPMC does not believe it is legally required to respond
to the allegations and findings of the Grand Jury given its non-profit status, it has elected
to do so out of a sense of respect for the process and in a good faith effort to dispel

17 CAPMC Impact Report at page 15.
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misunderstandings and disconnects with regard to the tremendous ongoing work being
done in Madera County to combat homelessness in an efficient, organized and
collaborative way fully consistent with the CoC Program and Coordinated Entry System
required by law.

1. There is No Absence of Unified Leadership in Madera County with
Regard to Homelessness and Housing Issues

As detailed above, FMCoC has designated CAPMC as the only Access Site
and Coordinated Entry System for Madera County. The HELP Center a “one-stop shop”
and hub for helping individuals and families in the County of Madera that were homeless
or at-risk of becoming homeless.

As the Access Site and the Coordinated Entry System for Madera County,
the HELP Center plays an absolutely crucial role in connecting clients to housing and
supportive programs tailored to their needs. Madera County’s designation of CAPMC’s
Executive Director as the County Homeless Coordinator reaffirms the unified nature of
leadership in Madera County with regard to homelessness issues.

Additionally, through the FMCoC grant funds and additional funds from
state and local sources for homeless outreach, navigation and related funds as referenced
herein, CAPMC coordinates and engages in extensive outreach services to locate
individuals and families in need. Once individuals and families are located, the
Coordinated Entry System is implemented with each as detailed above with assessments
for possible diversion and/or services, with these clients assisted by the HELP Center
staff to become "document ready," ensuring they have the necessary identification and
paperwork to access vital available resources, just as the Coordinated Entry System is
designed to work.

Collaborating closely with local agencies, the HELP Center staff then link
individuals and families to essential resources that foster economic independence. If the
individual/family needs emergency housing, the HELP Center makes the arrangement or
provides referral to shelters, domestic violence shelters, or emergency housing.

Through comprehensive wraparound services, these clients also receive the

support needed to address immediate challenges while paving the way for long-term
success and includes referrals to Madera County Behavioral Health where appropriate.
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With compassion and dedication, the HELP Center serves as a catalyst for positive
change, empowering those facing homelessness to claim control over their lives and build
a brighter, more stable future.

In 2024 alone, CAPMC’s HELP Center made contact with 452 homeless
individuals, assisted in 66 permanent and 63 temporary housing placements (including
emergency housing), helped 10 households avoid eviction, and assisted 18 families with
move-in costs.!®

2. The County was Not Awarded $35 Million in Grants for the Homeless

It is unclear how the Grand Jury determined that the $35 million in
program/grant funds listed on page 9 were available to combat homelessness, since this is
absolutely incorrect. The vast majority of the grants listed on page 8 and 9 (other than
the CAPMC-awarded grants and the Rapid Rehousing application listed on page 9) have
no specific reference to homelessness or housing issues and are not believed to be any
part of funding for homeless issues. This includes the grants listed under the Sheriff’s
Department, the vast majority (if not all) listed under the Behavioral Health Services
Program, those listed under Administration/CED, and Probation. This claim would seem
to be misleading and/or incorrect altogether.

As discussed above, all federal funds go through FMCoC and the most
recent list on its website is included as part of Exhibit E. These total $1.2 million along
with approximately $1.5 million in additional state funds CAPMC has received since
2020 for, collectively, the operation of the HELP Center, Rapid Rehousing and other
housing and homelessness services detailed in this response.

At the County level, Exhibits F and G reference less than $1 million of
additional funds for outreach, navigation, short and long term housing and related
expenditures, which suggests the County has expended less than $4 million over the last
5+ years at least as to the services it provides through CAPMC.

3. The Grand Jury Report Provides No Context as to the Numbers from
the FMCoC Report

18 See CAPMC Impact Report at page 16, a copy of which is attached as Exhibit D.
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While the Grand Jury provides a list from FMCoC that is purportedly from
the “last available FMCoC report,” it doesn’t provide the date and does not appear to
have even asked CAPMC regarding the progress made over the last several years.

In actual fact, in 2024 alone, CAPMC’s HELP Center made contact with
452 homeless individuals, assisted in 66 permanent and 63 temporary housing placements
(including emergency housing), helped 10 households avoid eviction, and assisted 18
families with move-in costs.!®

During the same time period in 2024, the Shunammite Program assisted 61
individuals with disabilities maintained an independent living situation after chronic
homelessness, 20 new clients entered the program, and conducted 29 life skill workshops
and classes provided to residents.?’ Other Shunammite Place successes for individuals it
works with include:

o A youth in the program completed his GED;

. Staff assisted thirteen clients obtain General Assistance benefits.

. Four clients obtained IHSS services. This is a tremendous help to the
client’s health and well-being needs because their physical health is
deteriorating.

. Staff assisted four clients with maintaining active with Social

Security cases.

4. The Grand Jury Attempts to Conflate Unrelated Allegations of
Ineffective Grant Management with Allegations Regarding the
Homeless Programs

Page 10 of the Grand Jury Report makes allegations that since 2018
“throughout all departments (nof just homelessness*'), over $117 million in state grants
have faced challenges.”

19 See CAPMC Impact Report at page 16, a copy of which is attached as Exhibit D.
20 CAPMC Impact Report at page 14.
21 Which is not a County “department.”
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This allegation has no relation to the funding or management of funds for
combating homelessness, and by implication appears to disingenuously exaggerate and
suggest this should be considered in connection with the homeless programs, which is
simply not true.

As previously explained, through the FMCoC grant funds and additional
funds from state and local sources for homeless outreach, navigation and related funds as
detailed above, CAPMC coordinates and engages in extensive outreach services to locate
individuals and families in need. Once individuals and families are located, the
Coordinated Entry System is implemented with each as detailed above with assessments
for possible diversion and/or services, with these clients assisted by the HELP Center
staff to become "document ready," ensuring they have the necessary identification and
paperwork to access vital available resources, just as the Coordinated Entry System is
designed to work.

Collaborating closely with local agencies, the HELP Center staff then link
individuals and families to essential resources that foster economic independence, If the
individual/family needs emergency housing, the HELP Center makes the arrangement or
provides referral to shelters, domestic violence shelters, or emergency housing.

Through comprehensive wraparound services, these clients also receive the
support needed to address immediate challenges while paving the way for long-term
success, and includes referrals to Madera County Behavioral Health where appropriate.
With compassion and dedication, the HELP Center serves as a catalyst for positive
change, empowering those facing homelessness to reclaim control over their lives and
build a brighter, more stable future.

All federal funds go through FMCoC and the most recent list on its website
is included as part of Exhibit E. These total $1.2 million along with approximately $1.5
million in additional state funds since 2020 for, cumulatively, the operation of the HELP
Center, the Shunammite Program, Rapid Rehousing and other services detailed in this
response.

At the County level, Exhibits F and G reference less than $1 million of
additional funds for outreach, navigation, short- and long-term housing and related
expenditures, so less than $4 million over the last 5+ years. To the best of CAPMC’s
knowledge, there has no concerns or issues with the management or use of these local
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funds, and to suggest they are somehow connected to a claim about effective
management of $117 million in other County funds seems to be an effort to smear those
involving in serving the homeless population.

5. CAPMC Does Not Discriminate on the Basis of Religion and Regularly
Trains, Reminds and Follows up with Faith-Based Programs Providing
Services of this Requirement

Reference is made in the Grand Jury Report to some program participants
alleging there may be religious discrimination involved, presumably because some short-
term sheltering or housing services are provided by the Madera Rescue Mission which is
a religious-based non-profit.

The HEARTH Act states that any provider who receives funds under these
programs must not discriminate against any current or prospective program beneficiaries
on the basis of religion, a religious belief, a refusal to hold a religious belief, or a refusal
to attend or participate in a religious practice. See 24 CFR §578.87(b) which requires
equal treatment of program participants and program beneficiaries regardless of religious
preference, or no preference at all.

It is important to acknowledge, however, that organizations that are
religious or faith-based are eligible, on the same basis as any other organization, to
participate in the Continuum of Care program and provide services or serve as a referring
source for the provision of services. Such organization may retain their independence
from federal, state, and local government, and may continue to carry out its mission,
including the definition, development, practice, and expression of its religious beliefs,
provided that they do not use direct program funds to support or engage in any explicitly
religious activities, including activities that involve overt religious content, such as
worship, religious instruction, or proselytization, or any manner prohibited by law.

Among other things, faith-based organizations may use space in their
facilities to provide program funded services without removing or altering religious art,
icons, scriptures, or other religious symbols.

The Madera Rescue Mission is well aware of the above and follows these

requirements. They have been trained in this regard and CAPMC’s Executive Director
regularly follows up with its Executive Director who repeatedly confirms and
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acknowledges that no such discrimination or conditions are part of providing emergency
shelter, short-term housing or any other service for those referred by CAPMC.

E. CAPMC’s Response to Grand Jury’s Specific Findings

CAPMC offers the following response to the Grand Jury’s specific
findings:

1. Finding 1, and Recommendation 1: Lack of Centralized Leadership —
Madera County lacks a centralized lead agency responsible for homelessness issues and
should establish a dedicated local lead agency.

CAPMC Response: Wholly Disagree.

CAPMC provides centralized leadership and coordination on both the
federal and local level as to homelessness issues and is already the dedicated local lead
organization. As explained in detail above, FMCoC has designated CAPMC as the only
Access Site and Coordinated Entry System for Madera County, which is the exclusive
method and manner for providing federal funds to address homeless issues in Madera
County.

The success of the CAPMC HELP Center has resulted in further grant
awards over the last several years, and became and remains the only facility in Madera
County that providing the Coordinated Entry services contemplated by the CoC Program,
and includes all the core components of access, assessment, prioritization, and referral
and housing placement.

As the Access Site and the Coordinated Entry System for Madera County,
the HELP Center plays an absolutely crucial role in connecting clients to housing and
supportive programs tailored to their needs.

CAPMC engages in extensive outreach services to locate individuals and
families in need. Once individuals and families are located, the Coordinated Entry
System is implemented with each as detailed above with assessments for possible
diversion and/or services, with these clients assisted by the HELP Center staff to become
"document ready," ensuring they have the necessary identification and paperwork to
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access vital available resources, just as the Coordinated Entry System is designed to
work.

Collaborating closely with local agencies including the County of Madera,
the HELP Center staff then link individuals and families to essential resources that foster
economic independence. If the individual/family needs emergency housing, the HELP
Center makes the arrangement or provides referral to shelters, domestic violence shelters,
or emergency housing. Through comprehensive wraparound services, these clients also
receive the support needed to address immediate challenges while paving the way for
long-term success. With compassion and dedication, the HELP Center serves as a catalyst -
for positive change, empowering those facing homelessness to reclaim control over their
lives and build a brighter, more stable future.

In 2024 alone, CAPMC’s HELP Center made contact with 452 homeless
individuals, assisted in 66 permanent and 63 temporary housing placements (including
emergency housing), helped 10 households avoid eviction, and assisted 18 families with
move-in costs.??

Since June 2022, CAPMC’s Executive Director, Mattie Mendez, has been
the Homeless Coordinator for the County of Madera.? At the time Madera County
Behavior Health was contracted with CAPMC to provide outreach and homeless services,
and as individual were encountered and screened they would refer those individuals with
mental health or substance abuse disorder to Madera County Behavior Health or other
local providers. As a result, CAPMC has been actively managing homeless programs
and services for the federal and local level for more than three years.

CAPMC also receives additional funding through agreements executed
with Madera County to work on the reduction the numbers of persons experiences
homelessness, those who become homeless for the first time, and the length of time
people remain homeless, along with the increasing the number of people exiting
homelessness into permanent housing and successful placements from street outreach.
To do this, CAPMC received funds to include the following eligible purposes:

22 See CAPMC Impact Report at page 16, a copy of which is attached as Exhibit D.

2 The Community Corrections Partnership action item and proposed budget is attached as
Exhibit F,
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Rental hotel assistance and rapid rehousing;
Operating subsidies in new and existing affordable housing;

N =t

3. Incentives to landlords for existing and future supportive housing
units, emergency shelters, and navigation centers;

4, Homeless outreach and coordination;

5. Delivery of permanent housing and innovative housing solutions

such as hotel and motel conversions;

6. Navigation centers at CAPMC through CAPMC’s already-existing
HELP Center and funding to work with the Madera Rescue
Mission.?*

The very fact that these agreements were entered into with CAPMC
reduced or outright eliminated the possibility of duplication of services since these
services largely integrate and allow CAPMOC to increase their ability to provide such
- services through its HELP Center, further confirming the fact that it is the “one-stop
shop” and hub contemplated since its creation for helping individuals and families in
Madera County that are homeless or at-risk of becoming homeless.

It is likewise consistent with the stated goals of the CoC Program and
Coordinated Entry System that other federal, state and local funding sources, as well as
all funding sources that are administered through the CoC, participate in the Coordinated
Entry System to promote efficiency in the delivery of homeless services and avoid risk of
duplation.??

None of this work duplicates the work of other Madera County employees
or any other federal, state or local agencies. It is complimentary and highly collaborative
with other work being done, particularly with Madera County Behavior Health. It also
provides funding to identify those who are in need of services through the Coordinated
Entry System and companion state funding.

This Grand Jury finding is not accurate and its recommendation will not be
implemented by CAPMC as it is not considered warranted or reasonable.

4 Copies of the agreements dated July 11, 2023 and January 9, 2024 are attached as Exhibit G.
23 FMCoC Governance Charter at page 4.
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2. Finding 2: Limited Inter-Departmental Communication
CAPMC’s Response: Wholly Disagree as to CAPMC

CAPMC is not a county department, so it would not be proper to have
integrated communications with Madera County as to computer systems and other
technologies. Having said that, CAPMC personnel have regular ongoing communication
with county employees, law enforcement and other stakeholders This includes multiple
monthly meetings, often daily communications with law enforcement out in the field who
might encounter a homeless person and provide information for possible outreach if the
individual is not already being provided services.?

CAPMC is certainly not in a “silo” as it relates to communications on
ongoing homeless issues with County staff and law enforcement.

The Grand Jury’s finding is not accurate and its recommendation for further
communications cannot be implemented by CAPMC as it is not warranted or reasonable
in light of the fact that CAPMC is a separate nonprofit private corporation.

F. Conclusion

I hope this response to the Grand Jury is helpful and provides more
information as to how homelessness and related issues are being addressed within the
County of Madera and the tremendous collaboration that is occurring with both federal
and state fundings sources and programs.

The Coordinated Entry System as followed by the CAPMC HELP Center
allows CAPMC to use federal, state and local funds in an efficient and non-duplicative
manner so that eligibility is determined, individuals and families are prepared to receive
services through documentation completion, assessments are conducted, and the whole
array of available services is known and employed by the HELP Center’s navigators to
directly clients to appropriate services through referrals, providing short-term need
directly, and direct placements. The success of this collaboration through making the
CAPMC the lead organization on homelessness issues is shown by the results and

26 Notably, the vast majority of the time when law enforcement contact CAPMC after
encountering a homeless individual, CAPMC finds they are already in the system.
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successes highlighted in this response with the relatively modest funds available to
CAPMC given the nature and extent of the services it provides.

It is unfortunate that the Grand Jury has elected to publish its report without
thoroughly understanding homelessness funding in Madera County, the Coordinated
Entry Program and the exclusive role of CAPMC in Madera County for the coordination
of federal funds as well as the increasing funding from state and local funding sources
such as Madera County for the HELP Center. Instead, the focus appears to be on using
the homelessness issue to publicly address employee dissatisfaction with Madera County
on issues wholly unrelated to homelessness. It was certainly a missed opportunity by the
Grand Jury.

Russell K. Ryan

RKR:cab
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Articlel. Overview

Section 1. Name. The name of this organization is the Fresno Madera Continuum of Care
(FMCoC or the “CoC”). This organization is an unincorporated association.

Section 2. Purpose. The FMCoC has been formed-to carry out the responsibilities
requifed under the Department of Housing and Urban Development {(HUD) regulations, set
forth at 24 C.F.R. Section 578. The purpose of the FMCoC is to coordinate services in the most
efficient manner for people who are experiencing homelessness, who have.experienced
homelessness, or who are at risk of experiancing homelessness by providing thern with atcess
to housing and supportive services, including educational opportunities, physical and behavioral
health care, employment training, and life skills development. The FMCoC is dedicated to
increasing community awareness of homeless people and their problems; and the development
and implementation of strategies to create permanent solutions to homelessness in the
community.

Section 3. WMethods.

Operatinga CoC. To accomplish its purpose, the FMCoC promotes best practices, conducts
trainings, facilitates the development of a Coordinated Entry System.and Homeless
Management Information System, monitors performance, advocates for evidence-based
practices in local housing policy, and prepares an annual Collaborative Application to HUD that
reflects the community’s priorities for housing and homeless services. Additionally, per the
requiréments of the Interim Rule Section 578.7, the CoC will;

- Develop, follow and update this Governance Charter-annually, which will include all
policies and procedures.needed to comply with HUD and HMIS requirements, including
a code of conduct/conflict of interest and recusal policy for the FMCoC Board, its
chair(s) arid any person acting on behalf of the Board;

- Review and update the Governance Charter policy to select a CoC Board at least once
every 5 years;

- Send an invitation at least annually to the public soliciting invitations for new
membership; This should include: (i) ensured effective communication with'individuals
with disabilities, including the availability of accessible electronic formats, {ii) outreach
to ensure persons experiencing hamelessness or formerly homeless persons are
encouraged to join the CoC, and {iil) invitations to organizations serving culturafly
specific communities experiencing homelessness in the geographic area to address
equity (e.g., Black, Latino, Indigenous, other People of Color, persons with disabilities));

- Hold CoC Genéral Membership meetings no less than'semj-annually;

- Coordinate with the Esfiérgency Solutions Grant (ESG) program administrators to
conduct an initial assessment of the needs of those experiencing homelessness within
Fresno and Madera Counties. This initial assessment shall be updated, annually with a



gaps analysis that compares available housing and services in Fresno and Madera
Counties with the need.

= Implement. Written Standards for providing CoC-and ESG assistance;

- Coordinate with state and local Emergency Solutions Grant: (ESG) program recipients
and monitorthe performancé and outcomes of CoC and ESG recipients and
subrecipierits.by project type to ensure effective service delivery;

- Report the outcomes of CoC and ESG projects te HUD annually through the CoC
application process;

- Continue to implement the emergency transfer plan in the Written Standards.

- Continue to operate a Coordinated Entry Systeny and review and .uf)date Coordinated
Entry System policies and procedures;

- Provide information required to complete the Cansolidated Plan(s) within the CaC’s
geographic area.

Homeless Manageément Information System (HMIS). The Fresno Madera Gontinuum
of Care must designate a single HMIS for FMCoC and an eligible applicant to'serve as the CoC’s
HMIS Lead Agency. The FMCoC Lead Agency must:

¢ Implement HMIS, including designating a single HMIS

¢ Review, revise, and approve-a CoC HMIS data privacy plan, data security plan, data
quality plan, and HMIS Policies and Procedures

= Erisure that'the HMIS is administered in comipliance with HUD requirements

s Ensure consistent participation by HUD Homeless Assistance.Grants projects in the
HMIS, and actively encourage non-HUD funded programs.to participate

¢ Erisure compliance with VAWA and required HMIS-parallel data collection by domestic
'violence praviders maintain appropriate, isolated data, and report congregate
information as required and allowed within law.

s Attend CoC Board and General Membership meetings to provide updates.

Coordinated Entry Policies, The CoC has established a Coordinated Entry System (CES) in
Acompllance with-HCD ESG regulatiohs, 25 CCR 8409; HUD Coordifiated Entry Notices CPD-17-01
and CPD-16-11; VAWA. Reauthonzatlon Act of 2013; and the CoC Prograni Intefim Rule, 24 CFR
Part 578. Al CoC- and ESG-funded programs are committed to implémenting this system. Other.
federal, state, and local funding sources;, as well as all funding sources that are administered or
provided go through the CaC, also mandate participation in the Coordinated Entry Systam. All
~projects'mandated to participate in the Coordinated Entry System by their funding soufte must
folidw the Coordinated Entry palicies and procedures. All gther providers participating in the
coordinated entry process shallalso follow those policies and procedures. The CoC’s CES
Committeé is the designated Policy Oversight Entity for Coordinated Entry for the:CoC and is
responsible for updating the CES policies and procedures {recommending policy additions and
changes to the CoC) and far.ongoing CES monitoring and ifmplementation oversight {including
ovér'sight of the annual CES Evaluation Impiementation work). The Coordinated Entry System
pi'om_dtes compreherisive and coordinateéd access to assistance regardless of wheré an.
individual or family is located within the GoC service ared arid uses a standardized assessmient
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tool that ensures that the community prioritizes assistance for people with the most urgent and
severe needs and to those who have been homeless for the longest period of tima,

Loordinated Entry Management Entity. The CoC’s CESiManagement Entity will
implemeént and. ¢arry out the day-to-day operation of the CES on behalf of the. CoC. The
Management Entity. has formal authority granted by thé CoCto.compel all prowders included’in
coordinated entfy to neét the expectations, standards, and résponsibilities set for them by the
CGoC through the CES Committee. The CES Management Entity reports its outcomeés to the CoC
monthly at CaC meetmgs and communicates about palicy issués with the CGC’s CES
Committee. The'CoC is the final approver of CES Committee- -approved CES pohcnes and
procedures. The CES Management Entity will defer to the CoC’s-CES policies and procedures
when working with agencies that are not following coordinated.entry protacols: If.CES-
mandated agencies continue to not ufilize the CES orto not follow CES protocols, the CES
Management Entity should bring this to the attention of the CoC Committee Leadership, as
well as a compliance recommendation. As needed, the'CES Committee Leadership may elevate
agency-level CES compliarice issues ta the CoC.Board for review. The CES Management Enfity
should be regulariy évaluated by the CoC’s CES Committee; and must be evaluated at least
annua!]y during the CoC's CES Evaluation. The CES Managemenit Entity should be-available to
attend'CoC Board and General Membership riieetings ta pravide updates.

-Section4. Dual Government. The FMCoC's Board of Directors sets thé agenda for the
CoC General Membership migetings and must review substantive items of busiriess | priar to an
action item being placed on the CoC General Membership agenda for avote. A majority. vote of-
the Membershxp is reqmred to approve aII substantlve |tems of busIness Removal of D:rectors

not req_uu"e approval from jche.General Membershlp

Section 5.  Membership. Most Members of the FMCoC are government agencies.or non-
profit entities. When an:agency joins the FMCoC, the agency’s Membership belongsto the
agency as a whole. The agency will be asked to nominate one particular person-as that agency’s.
Member, who will attend meetings and vote an behalf of the agency. By contrast, when an
‘individual j joins the FMCoC, the individual is the Member, and the individual hasthe right to
woté-and attend, meetings. Meimbers who join as individuals do not have Alternates.-Agencies
may only’ have one CoC membership {per 501(c)(3), if applicable). Jurisdictions fhay have
fultiple membershrps, but ¢nly oné per separate departmént, A separate department is
defined as‘a section of a jurisdiction that is ied by a departmarit head that is either appointed
by the jurisdiction’s governing body. or is elected by the citizens of that jurisdiction. Individiials
that work for an agency or jurisdiction that has a CoC membership may ndt also have an
individual membership,

Section 6. Electronic: Communications. All communjcations that this Governance
Charter requires to'be made “in writing” can be made by e-miil.



Section 7.

years’ worth of evidence that:

i

o

Record Keeping. Per the Interim Rule, the CoC shall record and collect 5

The CoC Board meets all requirements of 24 CFR 578.5(b), including meeting
agendas, minutes, the Governance Charter, Written Standards/policies and
procedures, and ali required updates and notices; and

‘The Collaborative Applicant documents and collects evidence that the CoC prepared
the application for funds as required, including the designation of the eligible
applicant as the Collaborative Applicant; and
The CoC désignated a single HMIS for the CoC, and monitored reports of recipients

and subracjpients; and

The Collaborative Applicant documents and collects avidence of use of planning
funds-for eligible costs and other grants management documentation; and

The process for selecting a Board is reviewed at least every five years anhd the CoC
has updated its Governance Charter annually.

Article Il. General Membership

Section 1.

Who is Eligible to Become a Member. Each of the following types of

entities is-eligible to be_come a Member of the FMCoC if the entity’s work is geographically.
connected to part orall of Fresno County and/or Madera County:.

Non-profit homaless assistance
providers

CoC and non-CoC funded Victim
Service Providers (including agencies
sérving survivofs of human

‘trafficking, DV- Advocates)

Faith-based organizations
Local government agencies
Local businesses

.Advocates

Disability, Mental Health, and
Substance Abuse Service
Organizations and Advocates

Public housing agencies

CoC and non-CoC funded Youth
Homeless.Organizations, Advocates,

-and Youth Service Providers

Local school districts, school
administrators/Homeless Liaisons
Street Qutreach teams

Social service providers

‘Mental health agencies

Haspitals

Universities

Local jails

Indian Tribes and Tribally Designated
Housing Entities {Tribal
Organizations)

Affordable housing developers.

Law enforcement agencies and
EMS/Crisis Response Teams

Lesbian, Gay, Bisexual, Transgender
Advocates and Service Organizations
Organizations that serve veterahs
Agencies receiving local ESG funding
CDBG/HOME/ESG Entitlement
Jurisdiction

A legitimate consortium recognized
by the FMCoC Board as a formal
organized group that is addressing
homelessnass in the region
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» The FMCoC'HMIS Lead agency, if not
otherwise included ahove

Infaddition, a person-who is expenencmg homeless or who was fornierly homeless is eligible
to become a Member of the FMCoC in thelir individual capaclty, even if they dre’not otherwise
involved with:an agency.

Section 2. How to Becoime a Member. An eligible entity or person may become a
Member of the FMCoC by filling'out a membership-application and paying financial dues. The-
Membership Application' must include the name and contact information for the Voting
Member and for the Alternate Member {if any). Members may not cast any votes and are
bypassed for purposes of quorum until their application has been reviewed the FMCoC
Secretary and/or Treasurer and they have'been added to the'CoC membershiplist for roll call. If
there is an issue'with the application or it is denied, the Secretary and/or Treasurer will
ordinarily nOtifv 'appiii’(:ants of this as‘well as the reason for the denial. The Secretary and/or
Treasurer may ask to seethe proof of ehglbl[lty outlined in Section 1-above before enrolling a
new Member. All potential CoC Membefrs miust agree to'follow the CoC’s Cade of Conduct and
Conflict of Interest policy outlined in' Attachment B.

Sectiori 3. Obligations of Membership. To remain in good standing, ach Member'
must pay annual dues, regularly attend meetings (described below), complete any requiréd
trainings; be compliant with the Code of Conduct and Conflict of Interest policy outlined in
.Attachment B, and contribute to the work.of the FMCoC, as set forth in more datail
immediately below. Dues must be paid in.the amount and by the deadline set by the FMCoC
Board'of Diréctors. Dues are determined by organization size, type of organization {including
individial and government memberships), and annual budget. The Chair and Treasurer may
-approve hardship Waivers and/or payment of in-kind dues for Members who may not have the.
ablllty to pay iti éash, SUbJECt to budgetary concerns-of the CoC. A hardship waiver and/or
réquest for paymerit.of in-kind dues should be emailed to the Chair and Treasurér for
‘consideration using the general FMCoC email address listed on the'website..Special
consideration for hardship waivers for organizations with blidgets underf $250,000 will be given
to (i} Organizations led by and serving Black, Brown, Indigérious and other Peaple of Color, (ii)
'd[g;a nizations led by and serving LGBTQ persons; (iii} Organizations led by and serving people
with disabilities. Current or formerly homeless {within the past 7 years) individuals who may
not have the ability to-pay in cash for dues do not:-need to request a hardship waiver; they just
need’to indicate their homeless or formerly homeless status-on the membership a,pp‘,li'c,ati',o‘n.

During:the first year in which'a Member joins the EMCaC, that Member's dues will be pro-rited
based on the time of year-when the Member joined. Memberships expire December 31 6f the
current calendar year..Dues are prorated based on the following schedule for first time
members:

January — March 31: 100% of fees
April —June 30: 75% of fees



July —September 30: 50% of fees,
October = Becember 31: 25% fees

However, in subsequent years, or if a Member frequently leaves and re-joins the FMCoC, the
Member's dues will hot bé pro-rated. For existing Members, each year the membership.
application must be receivad by the CaC Secretary and/or Treasurer by lanuary 1 of the current
membership year and 4ll dues must be paid by March 1 of that same calendar year, unless a
-sepdrate arrangement has begn made with the Tredsurer.

Each Meémber or Alternate Member should not miss more than three (3) regularly scheduled
FMCoC General Membership meetings in a calendar year, and must maintain current contact
information on'file with thé FMCoC Secretary for their Voting Member and Alternate. Member
{if-any). A Member or Alternate Member will be marked as “absent” if they.arrive at the CoC
meeting any later than within 15 minutes after the start time of the meeting. Thé Chair and
Vice Chair, by consensus, may excuse a Member’s absence from a General Meeting if it
determines.that'extreme circumstances prevented the Member from attending. When it's the
Chair or Vice Chair requesting an excused absence then the Secretary will be included in the
determination. Requests:for excused absences should be submitted to CoC'staff in writing over
email.

The CoC's training policies are outlined in the CoC’s Learning Management System Manual. To
be considered in good standing, CoC members must be current with their required-trainings as
pet the Bridge Learning Management System compliance reparts.

In addition, each Member is expected to take on some share of the work of supportirig the'CoC.
To be considered in good standing, CoC-funded entities are.required to participate in the Point-
in=Time Count (PIT Count). Additionally, CoC members that are mandated to use the
Coordinated Entry System by their funding source are required to send a representative to
‘participate in the Codrdinated Eftry System Standing Committee meetings:{the representative
may miss ric mo¥e thar six (6] meetings in a calendar yeartoc meet this requirement), Other
ways, Members can support the CoC could take.the form of serving as a Director, serving ona.
.Stén‘ding Committee or Workgroup, a‘d’vo’céti'rig on behalf of C4C policias in state or-local
‘government, or coriducting relevarnt trainings for the berefit of othef agencies. A-Member who
‘has not-performed any of these tasks in the past ye_ar_may"be:_as_kéd by the Chaif to.assist-with a
specific task. Members who have not contributed to the work of the CoC may lose points.in
competitions for funding organized by the CoC. n extreme cases, a Member whb repeatedly
fails to assist with the.work of the CoC after multiple opportunities and warnings may have
their membership:suspended by'a majority vote of the Board of Directors. '

Section4. Riglits of Membership. Membersin goodstanding will be eligible to receive
FMCoC participant letters confirming their role in the CoC-coordinated regional efforts, letters
of support for funding applications (if approved through the Letter of Support policy below),:
will be eligible to participate in CoC-facilitated trainings, will receive notices of CoC activities,
may join the FMCoC listserv, may be eligible to apply for local, state, and federal funding that is



distributed through the CoC, and will be entitled to cast ohe vote per Mémber in Gehéral
Membership meetings and elections.

Voting: CoC Members will vote through their Voting Member, or, if the Voting Member is not
available, by one Alternate Member. The Voting Member and Alternate Member are.riamed in
the annual application to the CoC. If the Voting Member or Alternate Member must be chariged
after the application is submitted, the new Voting Member or Alternate Member must bé
named, in writing to the CoC Secretary and Chair with a CCto:the CoC’s general email address:
listed on the website, 3 business.days in advance of-the start of any vote or meeting, If both
Vating and Alternate'Members of an agency are unavailable, then the agency may not vote at
that meeting.

Participant Letters: To request a FMCoC participant letter, a CoC Member must submit a
request for the létter to the CoC’s email address no later than 5 business'days before the
signed letter is due back to the Member. CoC staff will check the membership status.and if the
requestor is-a CoC Member in Good Standing, forward the request to a CoC Officer to sign and
return a Participant Letter to the réquestor.

Letters.of Suppoit: thé FMCoC is committed to fostering.collaboration with agencies working to
address homelessrigss by providing housihg and/or services to individuals or families who are
experiericing hormelessness or at-risk of homelessness within the. FMCoC's geographicarea of
Fresno and Madera Courities. Therefore, upon request, the FMCoC may provide Letters of
Support for CoC Members in Good Standing working within the FMCoC that afe ésponding to
local, state; and federal Requests for Proposal to address homelessness. Organizatioris seekirig
FMCoC Letters of Suppart should demonstrate, as described below, how their proposed project
is aligned with the FMCaC's missian to develop, promote, and implement strategies to efd
homelessness.

All requests for Letters of Support must be for projects that align ‘with the local CoC, State and
Federal priorities.and policies, with comimitment to implementation of best practices. Best:
practices include, but are not limited to, participating in'the Homeless Management
Information System (HMIS), the Coordinated Entry System, and utilizing Housing First practices.

Letters of support should not be requested for Reguests fof Proposal beihg.administered hy
the CoC:{through an Administrative Entity for the:CoC or through the Collaborative Applicant
for the CoC). Local CaC policies, Governance, and Written Standards for projects-are available
for review on the CoC website.

To.ensure a consistent and transparent process for the provision of Letters:of Sugpport, the CoC
has established the following procedure outlined below:

The CaC Officers (Chair, Vice Chair, and Secretary) have been authorized by the FMCoC to:

- Receive the requested Letter.of Support
- Review submitted materials fof Letter of Support



= Produce the Letter of Suppart on'the CoC letterhead, signed by the CoC Chair. 6F Vice
Chair

Process to Réquest a Letter of Support:

1. All requests for Letters of Support from the CoC shall be emailed to the CoC’s email
-address. Requests for Letters of Support may only be made by CoC.Members in Good.
Stanhding and funding tmust be for tise within the geographic boundaries:of the FMCoC.

2. Reduests should be submitted no later than 10 business days béfore the grant
application;is due to erisure adequate résponse time. If this deadline cannot be.met, an
.explanation ds to-an emergency request should be included.

3. The following information must be included in'the request:

a. :Email: '
i.. ‘Contact information for a response;
ii. Whether the agency requesting the Letter of Support is a.GoC Member in
:Good Standing,
iii.. Where the services/housing/funding will be offered/used {geographic
locations),
ivi Date the Letter of Suppart is heeded, the name of funding opportunity,.
anid the total dollars being requestéd,
v. Whether the agency currently utilizes:or will utilize the Coordinated Entry
System for project referrals,
vi. Whether the agency currently utilizes.or will utilize the HMIS oF a.
comparable database,
vii. Whether the proposed project will be Housing First;-and
viii. Whether this is a renewal grant that has previously been.awarded a
Létter of Support from the CoC-
b. Draft'Letter of Support (the template is included HERE as a hyperlink and
included below as Attachment A) that should, at 8 minimum, include:
i. Name of the arganization making the request and the funding
opportunity:
ii. Project description ard objective
iit. Target population and geographic area

4.. The.CoC will review the request’and contact the agericy requestingthe Letter of
Support if furtherinformation is needed. Once the request is completg, C&C staff will
forward the request to the CoC Chair, Vice Chair, and Secretary.

5. df approved by a majority of the reviewing Officers, CoC staff will put the letter on CoC
letterhead, and-the Chair or Vice Chair will sign the Letter of Support and Co€ staff will
réturn it to the agency. CoC staff-will add the signediletter to the meeting packet at the
next CaC Board and General Membérship meetings.:

6. If the request daes nat receive appraval, an Officer will.notify the requesting agency of
the decisio.

a; Ther8 are certain conditions in Which a Letter of Suppiort may hot be given. The
following:are examples of why a request may be denied:
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i. Ifarequestis made less than ten business days before the grant

application due date.

ii. If the agency has lost funding throughthe CoC or ESG programs for poor
perforfmance.

iii. if the project is for a population with which the CaC has no-experience/is
not a project related to homelessness.

iv. If the-agency refuses to adhereto CoC, State, and/or Federal. poltcxes,
standards, and bést practices.

HMIS License Fee Waiver Requests:

It benefitsthe FMCoC to have all projects that contribute to the annual Housing Inventory
Count (HIC) entering their.data into the CoC’s Homeless Management Information System
{HMIS). The CoC's HMIS fee schedule can be found in the HMIS policies and procedures.
However, CoC Members in Good Standing may request that the CoC pay for their HMIS licenses
in the followirig situations:

1. The proje‘ct is included in'the HIC;

2. The project is not' mandated to use the Coordinated Entry System or HMIS through any

of its funding sources;

Approval of fee waivers is subject to budget availability. Additionally; staff working on this
project will need to pass the HMIS entry test and meet the local HMIS data quality standards, as
well as ensure that they are responsive to annual HIC requests.

For mare information regarding the processito become an HMIS participating agency, please
refer to the Section of Agency Training,in the HMIS policies and pracedures Manual.

Number of Licenses:

A maximum of two HMIS fee waivers will be approved per project request. Each project must
have at mriifiimum of two HMIS users. Additional waivers will be considered on a case by case
per request.

Procedure to Request Fee Waivers for HMIS.Licenses:

To request that the CoC pay for a project’s HMIS fees, please submit the relevant forman the
CoC website under the “HMIS tab” annually. Fee waivers must be submitted each year the
waiver is requested. The CoC will review the form to ensure the project meets the above
criteria, there is budget for the request, and if approved, to schedule testing,

1. Submit the HMIS Fee Coverage Request Form; which can be found under the “HMIS”
tab on the Fresno Madera Coc Website. A maximum of two HMIS licenses. may be
‘granted per request.

2. Theforin will be reviewed by CoC staff.
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3. If the request passes preliminary requirements, the regiest is’sent to the Chair,
Treasurer, and HMIS Administrator for approval and to verify available funding sources.

4, Upon approval, requestor will meet with HMIS Administrator to determine system
needs’for the praject, then be scheduled for HMIS training and testing. Completing:
access will revert to the HMIS policies regarding testing requirements.

Section 5. Preparing Applications for Funds.

HUD CoC Funds: Thé FMCoC shall design, operate, and follow a collaborative process for the
development of a CoC application to HUD. The Department of Housing and Urban Development
(HUD) requires each Continuum of Care-{CoC) to designate a Collaborative Applicant. The
Collaborative Applicaritis* the eligible applicant designated by the Continuum of Care (Co€) to
‘collect and submit the CoC Registration, CoC Consolidated Application {(which.includes the CoC
Application and CoC Priority Listing), and apply for CoC pljanﬁing funds on behalf of the CoC
during the CoC Program Competition. The Collaborative.Applicatior is considered final and
approved for submission to HUD after the CaC Chair,-Vice Chair and Collaborative Applicant
representative (and anyone else whom they designate) have reviewing the COC.app!iba'tion.
Further details on the.roles and responsibilities of the Collaborative Applicant are set forth in
the Written Standards, which are incorporated into this Governance Charter in’so far as they
sét forth those roles and responsibilities.

As needed, the CoC Board has the authority to injtiate a Collaborative Applicant performance
review of the current Collaborative Applicant, and determine:whether it will change the
Collaborative Applicant or continue-to designate the current Collaborative Applicant; That
decision will be' madé and voted on at'a CoC Board meeting.

If the Board decidesto complete this performance review, the CoC Board will do the following:

¢ Form a workgroup fnade up of non-conflicted CoC:Board mémbers to lead the
performance review, which will iriclude thewfoI'IOWIng atminimum:
o Review MOU between the CoC and Collaborative Applicant and status of agreed
upon work,
o Review CoC staffing and associated performance,
o Reviewsstatus and outcomes of project monitoring:and performance evaluation
outcomes,
o Review timeliness of submissions of the.CoC NOFO and’other reports to HUD.
« The designated workgroup will present the results of the Collaborative Applicant
performance to the CoC Board for consideration; along with a recommendation as t6
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whether to.continue to designate the existing Collaborativé Applicint of précufe a new.
Collaborative Applicant.
& The CoC Board wiil vote on the recommendation.

Collaborative Applicant Selection Process: If the CoCBoard deterrniries that it needs a new
.Collaborative Applicant, or if the éxisting Collaborative Applicant decides that it doés not want
to continue to be the Collaborative Apphca At, the CoC Board will:

¢ Form a Workgroup made up of non-canflicted CoC Board members to manage the
procurément. process.

¢ ‘Use a Letter of'Interest (LOI) to procure a new Collaborative Applicant. The LOl.does not
rieed to be posted publicly. When considering what to include in the LOI, the CoC will
consider the following:

o Are they an eligible.entity (descnbed below):.in good standing with- HUD?

o Doesthe entity have the staffing and capacity to perform the responsibilities set
forthiin the CoC's Governance Charteras the. responsibility of the Collaborative
Applicant? '

‘o Doesthe-entity have fiscal and grant management procedures in piace to
administer the CoC planning. grant? This Includes: adhering to reqmred internal
controls, recordkeeping policies, and timeliness requirements; preparing
budgets; ensuring expenses are-eligible.

o Will they commit to serving the entire geographic area?

o How will the CoC or entity provide Planning Grant match?

s After the procurement process, the CoC Board Workgroup will make-a recommendation
't5 the CoC Board.and the CoC Board will vote on-the new Collaborative Applicant,
¢ "The.CoC and Collaborative Applicant will enter into a Memorandum of Understanding
for five yéars {ar:shorter'if recommended by the CoC Board), and once sighed, the
designation, will be formalized in the Governance Charter during the next round of
review and updates.
The FMCoC designates.the Housing Authority of the-City of Fresno (the “FHA” or the
“Collaborative Applicant”) as the Collaborative Applicant to collect and combine the required
application ifformation fram. all applicants for HUD CoC funding. If the FHA is unable or
unwilling to $erve as the Collaborative Applicant, the FMCoC may choose to designate an
alternative Ccllabiorative Applicant for HUD CoC funding by formal General Membérship
majority vote.

Other Funding: the FMCoC designates the County of Fresno as the administrative entity.to
apply for, colleét, receive, and distfibute all grant funding that.is allocated to the CoC; including
but not limited to, HCD-graritéd ESG, Homeléss Emergéncy Aid Program: (HEAP), Homeless
Hausing Assistance and Prevention (HHAP), and any other relévant state or federal funding.

HMIS Lead Agency and Administrator: The FMCoC shall designate a:single HMIS for the FMCaoC
and an eligible apphcant t0 serve as the CoC’s HMIS Lead Agency. The HMIS Lead Agency
selection process will mirror the Collaborative Applicant selection pfocess described above.
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When possible, the Collaborative Applicant and HMIS Lead Agency should be designated to the
same entity.

The FMCoC designates the Housing Autharity of the City of Fresno (the “FHA” or the “HMIS
Lead Agency”) as the HMIS Lead Agency and Administer for the CoC's HMIS.

The FMCaC may choose to designate an alternativé administrative entity for a specific grant
program for a specific grant year by CoC Board mdjority vote. However, if no stich vote.is taken,
then the administrative entity for any homeless grant program that would normally be:
administered by the CoC is designated in advance as the County of Fresno. No specific vote is
needed to authorize the County of Fresno to serve as an administrative entity for any grant of
funding for homeless housing and/or services; all such grants within the FMCoC are presumed
to be delegated to the County of Fresno unless and until the FMCoC explicitly specifies
otherwise.

In the ‘event that the FMCoC is likely to lose at least $1 million in funding as a result of its
inability to file grant applications using its standard precedures, the Chair or any threé Directors
acting together may declare a state of minor emergency. During a. minor state of emergency,
the Chair or any three Directors acting together may take all action on behaif of the FMCaC as if
that action had been approved by both the full Board of Directars and the full General
Membership, except that no amendments to this Governance Charter shall be made during any
state of emergentcy and no minor state of emergency shall be extended beyond 15 days.

Coardinated Entry Management Entity: The FIMCoC will designate for the FMCoC and an
eligible applicant to serve as the CoC’s Coordinated Entry Management Entity. The CES
Management Entity selection process will mirror the Coliaborative Applicant selection process
described above. The FMCoC designates Poverello House as the Coordinated Entry
Management Entity.

Section 6. General Membership Meetings. The FMCoC General Membeiship typically
meets once per month. The FMCoC Board of Directors will develop a 12-month ¢alendar of
regularly scheduled meeting dates, times, and locations, which will be distributed by the FMCoC
Secretary using the FMCoC website, the FMCoC listserv, and/or another forin of sacial media at
least one-month in advance of the first meeting of the year. Meeting minutes, agendas,
supporting documents, and any changes to the calendar will likewise be distributed to the
Membership as soon as possible. General Membership meetings are open to the public.

The FMCoC Chair or their designee will preside over General Membership meetings. The FMCaC
Secretary or the Chair’s designee will call attendance at the beginning of each General
Membership meeting. Voting Members may answer “present” for their Member agericy.
Alternate Members may not answer “present,” but instead must state their full name so that
the Secretary can verify that. meetings are being attended by the correct representatives.

Section'’7. Quorum. A quorum of fifty percent plus one (50% + 1) Member of the CoC
shall be present at any regular or specially scheduled meeting in order for the CoC to'engage in
formal decision making. CoC Members who are conflicted from voting on certain items still
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count towards quorum for the vote. A CoC General Membeér is conflicted frori votingand
should-recuse themselves when:

They have an issue-specific conflict of interest, including:

Participation in Contracts: Participating'in the selection, award, or administration of a contract
for funds if a real or apparent conflict of interest would be involved. Such a conflict would arise
when the CoC Member or their Agency (through employment, having ah ownership interest in
the agency, or having:a services compensation relationship with the agency) has a financial or
other interest in the individual or agency selected for the award (e.g., the Mémbér's agency is
being recommended for funds).

The have a.general Conflict of Interest:

A.CoC Member or their Agency has a financial interest that comprémises or could compremise
the Member's independerice of judgment’in exercising their responsibilities to the CoC.

See Section 8: Conflicts of Interest below for additional information.

Section 8. Special Meetings. Special meetings of the General Membership shall be
called upon the request of the Chair, Vice Chair, Secretary, or Treasurer . Notices of special
meetings shall be sent out by the Secretary to the Membership at least 24 hours in-advance.
Meinbers may attend and record votes at special meetings by phone, an email before the
meeting, and/or videoconference.

At all special meetings where any substantive matter is brought to a vote, the Chair shall
arrange to either provide an option for voting by phone or videdconference, or an option for
voting by-e-mail, or both. If no such option is available, then: the vote is not valid.

Section 9. Voting Without Calling a Special Meetings

I lieu of calling a Special Meeting to vote on an urgent item, a majority of the CoC Officers
(Chair, Vice Chair, Secretary, and TreaSuref_) may reviéw and. a approve a request-for a vote aver
email only. When the CoC Officers send an email with a request for a vote outside of a meeting,
the email must be to all CoC Members on the CoC Membaer listserv and include:

s Asummary of what is being voted on, along with any assaciated written materials for
review-and approval; '

s Instructions about the manner and how ta vote (i.e., over email, to vote “yes” or "no”,
how to abstain (a failure to respond or vote is not an abstention), and who isconflicted
from voting and should abistain).

e The timeline for véting, which will be set by thie Board-of Directors and shall be no less
than 24 hours. '

Section'10. Voting. Each Member receives onevote, and a simple majority.vate of all
votes cast is required for the Membership’s business. A Member who abstains is not considered
to-have cast a vote.



Aiticle lll. Board of Diréctors

Section 1. List of Directors. The.CoC shall establish aBoard to'act on behaif of the CaC.
The.Board of Directors shall consist of 10, 11, or 12 Directots, as follows:

Chair

Immediaté Past-Chair {if not otherwise a Director)

Vice-Chair

Secretary

Treasurer-

A Representative-of the Housing Authority from the county in the FMCaC's'geographic

area'with'the largest total population -

A Regional Representative from the County of Fresno’

* ARegional.Representative from the County of Madera

= ARegional.Represenitative from the ¢ity In the FMCC’s géographicaréa with the largest
total population

¢ A Regional Representative from the ity i the FMCoC’s geographic:area with the second
largest tatal population

¢ One (1) Officer at Large

e One Officer at.Large that is Homiéléss or Formetly Homeless {preferably. within the past

7 years).

The Imimédiate. Past-Chair position is a-non-voting, non-elected, advisory position witha
raxirfium tivo-yaar term.

Thé four Regional Representative positions are held in an institutional capacity and are:
.appointed by the jurisdictions every two years. If one:of these Directors leaves their current
employer, then the relevant jurisdiction shall promptly appoint-a new Director,without the
need for:electiohs by the.CoC.

The Homeless ar Formally Homeless Officer at Large position is:appointed by the FMCoC Lived
Experience Advisory Board (LEAB) every two years, without the need for elections by the CoC.
‘Uriless there are special circumstances; the appointed LEAB member should be the LEAB Chair
of the Immediate Past Chair. If thé appointed LEAB Officer at Large leaves the LEAB-or can ng'
longer sérve onithe Board, then the'LEAB shall promptly appdint a new Director, without.the
need for elections by the CoC.

TﬁéHo"_using,Aﬁthoritv position is appointed by the Housing Authority:from the.county inthe
FMCaC's gengraphic area with the largest total population every two years. If the person

ﬂélég'at"ed bythe Housing Authority to serve’as a Diréctor [éaves their current employer, then
the. Housing Authurity shall promptly appoint a Aiew Diréctor, Without the needfor elections.

_’All'o'the'rZ Director positions‘are held in a personal capacity fortwo year terms: if a Director
leaves their current employer but is still able and willing'to discharge all of their responsibilities,.
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then the Director may optionally thoose to become a Membgr of the.CoC in theirindividual
.capacity and finish out their term and/or run for re-election, I the Director is unable or
unwilling to complete their term, then they may resign; and a special election will be held at the
earliest conveniant opportunity. Director positions do-not have:Alternates.

No person or agency may hold more than one Directorship.at atime, so when a person or
agency is elected to the Chair, Vice-Chair, Secretary, or Treasurer, then their other Directorship
should remain vacant. This includes agencies that have related or overlapping leadership.
Though:jurisdictions may have more than two CoC voting memberships, for the purposes of the
Board of Directors, jurisdictions are limited to two Directorships at one time and only two
jurisdictional representatives can run for a CoC Board position concurrently. Each jurisdictiona)
fepresentative should be from a separate jurisdictional departrient; which is defined as a
section of a jurisdiction that is led by & department head that is.either appoifited by the
jurisdiction’s governing body or is elected by the citizens.of that jurisdiction. If more than two
jurisdictional representatives are nominated to runfor an elected position on the Board of
Directors, then the jurisdiction will be notified and fequested to make an inifhediate
determination-as to which nominations to. put forth on the ballot. Agencies providing systém-
level leadership are also'required to send a non-vating representative to CoC Board meetings to
provide advisory support. This includes:.a representative from the HMIS Lead Agency or
Administrator (if différent], the Coordinated Entry Management Entity, the CoC’s Collaborative
Appli¢ant, and the C6C’'s.Administrative: Entity.

Changes made to this section of the Governance do not take effect until the next time Officer
elections/terms.of Office:are up.

Section2. Term of Office. An ordinary term of office for a Director lasts for
approximately two (2) years. There is one general election each year. A Director will normally
be.installed at one election {e.g., April 2022), then hold their seat automatically during the
secorid election (e, g, Aptil 2023), and theh gither résign or stand for-re-election during the
third election (e.g., April 2024). Thére are no térm limits; Directors may repéatedly seek re-
election if they remaiii qualified.

if a’Director takes office via special election; then the Director’s.term of office will be less than:
twio years; their térm shall run only until the next general election at.which their pasition is
scheduled to be véted ori (se€ the bélow éven/odd-humbéred years schedule). At that general
elettion, the Director'may run forre-electior as normal.

Uponi the completion of the Chait’s term, if the Chair is not re-elected to any ether Directorship,.
th"en t‘he Cha’ir is entitled to automatically claim a Directorship as the Immediate P'asf 'Chair The
one ful[ term of 2 years inan adwsory capacnty to prowde tontinuity to the Board. After the
two-year term; the Immediate Past Chair must.vacate their seat. If the Immediate Past-Chair
wishes ta remain on thi Board of Directors after their two-year term as Immediate Past Chair,
they will need to'run for and be elected ta another office for which they quilify.
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During even-numbered years (e.g. 2022, 2024, 2026), elections will be held for the Chair and
Secretary. During odd-numbered years {e.g. 2023, 2025, 2027); elections will be field for the
Vice-Chair, Treasurer, and Officer at Large. This schedule should be adhered to even if it causes
some directors to serve a term that is unusually short or unusually lang.

Section'3. Qualifications for Office. All Directors must be and remain members in
good standing.of the FMCoC in order to run for office-or maintain their office. In addition, the
Vice-Chair must have been a member in-good standing of the FMCoC for at least two years prior
(in‘their individual capacity, regardiess if they have switched-agencies during thattime) to their
election or appdintment as Vice Chair. The Chair must have either served'as Vice Chair for any
perio‘d of time, or must have previously served at Ieast-‘ong‘full two-year-term as a.Director.
These qualifications are tracked by the CoC Secretary-and/or Treasurer and may bie temporafily
waived by a two-thirds vote of the General Membershig, but:only if they déterriine that thefe
are no viable or willing candidates who meet the qualifications.

Section'4, Scheduling Elections. Each year, the Chair shall seleét a meeting of the
General Membership at which to hold an glection for the Board of Directors whose terms are
expiring: The meeting should take place on, by or before the April CoC General Membeérship
meeting.

At feast 28 days in advance of the meeting, the Chair will announce the.date of the election,
announce which positions are available to be filled, and'Invite interested parties to submit
applications, which shall be due by the close of business five business days.beforé the élettions.

At least 72 hours in advance of the meeting, the Secretary will distribute all valid applications
that have been recejved to the General Mémbership for their review, and shall announce the
correct date, time, and lgcation of the meeting.

Séction 5. Method of Elections. At the election mesting, there shall be an dpportunity
for:discussion of all applicable candidacies. The current Chair has-discretion to determine the
length and format of this discussion. Following the discussion; all. General Members ir good
standing {see Article I1, Section 3: Obligations of Membership) may cast a vote by secret ballot.
The.votes shall be counted and the count should be confirmed by two different Directors
before being. announced. After all elections have been concluded, the newly elected directors
will replace outgoing directors and immediately begin theirterm of service.

Section 6. Filling Vacancies / Special Elections. Ordinarily, if one:or more Directors’
seats becorne vacant for any reason, the:Chair shall call a special election'to fill those seat{s).
The date, time, method, and location of the special election shall.be publicly announced at least
72 hours in advance, éach Member will be entitled to orie- equal vote, and the special-elections
shall'be concjuded not more than 60 days after the seat(s) become vacant, Subject to these
requirements, the Chair may use any format or method for the special election.
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If the Chair’s seat becomes empty for any reason, then the:Vice-Chair will al.itomatica[l'y assume
the Chair for the remainder of the formerChair’s term,-and the Vice-Chair position will be
considered vacarit, The new Chair will then call a special election as described abave.

Section 7. Board Meetings. Ordinarily, meetings of the Board of-Directors will be held
6n a-monthly schedule published in advance, with agendas.and.any scheduling changes
distributed to each Difector via.e-fail. Special meetings of the Board may be called upon the
request of the Chair'or one-third of the current Directors. Notices of special meetings shall be
senitinwriting by the Seécretary to the Bdard at east 24 hoursin-advance. Similarly; the Chair.or
one-third of the current Diréctars may call for a special vote on specific topic(s), and may offer
the option for votes to be tallied via e-mall. Special votes must be announced in writing by the
Secretary'to the Board at least 24 hours in advance of when'the votes are due. Boatd Meétings
are not ordinarily open to the public. The CoC Board may designate non-Méember attendéés to.
regularly attend Board Meetings to provide updates to the Board, including thié HMIS Lead or
Administrator and the CES Management Entity.

Section'8. Conflict of Interest and Recusal Process.

Seé the CoC’s Conflict:of Interest Policy below. Each Fresno Madera Continuurti of Care (FMGog)
Board Director, inémber, efmployee, agéfit, C6C lived experience representatives, LEAB or Youth
Adwsory Board (YAB) member, or consultant (together all listed as “rmember” or “Mmembiars” throughout
the policy} is expected.to uphold cértain standairds of performance and good conduct and to avoid real
or-apparent.conflicts of interest.

The Conflict of Interest Policy is intended to supplement but not reglace any applicable state or federal
laws governing conflict of interest applicable to nonprafit and charitable organizaticns. A conflict of
interest is'a breach.of an abligation that has the effect or intention 6f advancing one’s'own interest in a
manner detrimental to the organization: Conflicts of interest; and even the appearance of a ednflict of
.interest, must'bée avoided. Mefbers are to conduct themselves at-allitimes with the:highest ethical
standards.in a:manner which will bear the closest scrutiny. Members shall report possible conflicts of
‘interest at such time a5 réasonably possible after the conflict arises and receive guidance from the Board
onthe issue, mcludmg, if necessary, recusal from participating in.discussionor voting 6ni a patticular
‘mattérin whlch aconflict of interest exists. For any matter that involves.a decision on funding for which
‘a member is a:recipient, that member must recuse themself. In order to.prevent a.conflict of interast,
‘members may not:
‘& Participate in orinfluence discussions. or decistoris: -Congérning the selection 6r award of grantor
-othér financial benefit to an organizationthat he/she has a financial or other interest in or
represents,except for the CoC Board itself

» Solicit and/or accept gifts.or gratuities by anyone for-their personal benefit in excess of minimal
value

= Engage in any behavior demonstrating an'actual conflict of interest or giving the a ppéarancé of any
such ¢onflict

Members with a-conflict of interest will inform the CoC Board of the conflict arid excusé themselves
from the meetirig or deliberations during such discussions. The'Board Chair or its administrative
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designee shall track which'Board or CoC members.have conflicts of interest and-help to-ensure such
members do nét participate in discussions or decisions in which thé members.have a ¢onflict.

Each'member must annually sign a Code of Conduct and Conflict of interest Policy Agreement to
-démonstrate that the individual is aware of and agrees to'abide by this palicy. Any failure to. adhere to
the policy may result in disciplinary action. Disciplinary action may include, bt is it limited to:

e Oral warning
« \Written warning
& Suspensicn

+ Termination

The CoC Board must keep records showing:compliance with code of conduct and confiict of interest
requirements, including documentatioh of a signed policy acknowledgment by alt CoC Board
members. The Board will maintain any records supporting exceptions to the conflicts of interest policy
asrequired by-24 CFR part 578.95.

Section 9. Quorum. A quorum of fifty percent plus one {50% + 1) member of the
currently seated Board of Directors shall he present at any regular or specially scheduled
meeting in order for’ the Board to engage in formal decision maklng Board membhers who are
conflicted from voting on certain items still count towards guorum for the vote,

Section 10. Voting. Each non-conflicted Director receives one vote, and a simple majority
vote of all votes cast {51%) is required forthe Board's business. A Director who abstains is not
considered to have cast a vote.

Section 11. Resignation, Termination, and Absences. A Director may resign from the
Board, effective immediately, by transmitting their resignation in writing to.the Secretary and
.Chair. If a Director has missed more than three (3) regular meetings during the same calendar
‘year, includinig any mix of General Membership meetings and/or Board of Director meetings,
then the Secretary of Chair may announce'this fact at any Board meeting. If the Director is
present atthat Board meeting, they may briefly reply to explain their absences, If'the
‘explanation is unsatisfactory, or if the Director is not present, then the Director’s seat shall
become vacant after a majority vote by the remaininhg rion- conflicted Board members. A,
Director may be removed for other reasons by a three-fourths vote of the remammg Directors.

Section 12. Duties of Specific Directors. Directors shall fulfill responsibilities as set
forth below:

s The Chair: the Chair shall canvehe and preside over meetings of both the Board of
Directors.and the‘General Membetship.

e The Vice-Chair: the Vice-Chair shall maintain a list of the chairs, and meeting times of
each Standing Committee and shall encourage each Standing Committee to meet on a
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regular basis: The Vice-Chair shall preside over meetings whén the Chair or the Chair’s
designee is-not-available.

e TheSecretary: the Secretary, along with the. Treasurer, shall maintain a list of the
membership {including the members in good standing} and shall be responsible for
keeping records-of actions of both the:General Membership and the Board of Directors,
including overseeing the taking:of minutes, sending out meeting annolncements,
distributing copiés of minutes and the agenda, and assuring that all records are
maintained. The Secretary manages the CoC Member application process, in¢luding
assisting with-approved Member éxcused absences. The Secretary shall preside over
meetings when néither the Chair rior the Vice-Chair is available:

¢ The Treasurer:'the Treasurer, along with the Secretary, shall maintain a listof the
membership (including the membérs in good standing) and shall arrange for the funds
of the'CaC to be sécurely deposited, shall prepare ah-annual budget, and shall riake
financial information available,in response to all legitimate requests. The Tréasurer
manages the CoC Member dues process with the Secretary. The Treasurer- manages-the
stipend policies, attendance tracklng, and st:pend payments for the FMCoC LEAB.

¢ The Public Housing Authority (PHA) Representative: PHAS are a critical. partnefin a

community’s effort to end homelessness and their part'i'cipation in a CoC is and'in local
Authority representatwe shall serve asa mgm point pf contact fo_r CoC outrea__ch and
communication to PHAs and will provide expertise on CoC-PHA joint funding
applicatiéns..

¢ The Immediate Past Chair: The Immediate Past Chair shall provide continuity to the
Board.of Directors and shall assist the other Directors in carrying out-their duties. The
Immediate Past Chair is an advisory position and does not vote.

¢ The Officer at Large: The Officers at Large shall'assist the other Directors.in-carrying out
their duties.

o The.Officer at Large that is Homeless or Formerly Homeless: will assist the other
Directors.irn-€arrying out their duties; will provide lived expertise to the Board for Board
décision-making; will lead the lived experience “feedback loop” between the Board, the
‘CoC, and thie LEAB by reporting out to the CoC Board.and General Membership
regarding LEAB feedback, LEAB meetifigs, and 'other LEAB initiatives.

o The Regional Representatives: The Representatives shall assist with the Point-in-Time
Count for their i region and shali assist:the other Directors in carrying out their-duties..
The Representatives will also comimunicate the views-6f the CoCto their respective
jurisdictions, advocate for the CoC’s policies on homélessness, and Keep the CoC
informed about developments in their jurisdictions that affect homeless programs.

If one  ar more of these duties shall be assighed to any employee or contractor who may be
hired by the FMCaC, theh the Director who is respansible for those duties shall instead be
responsible for comimunicating with the employee of contractor and énsuring that the
employee-or contractor performs those duties satisfactorily.

Article 1IV. Committees
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Section 1.. Delegation of Authority to Standing Committees. A Standing
Comimittee must have a'fixed tapic, a fixed meéting'schedulg, a fixed membership, and must be
chaired or ¢o-chaired bya Member-of the CoC, Standing committeés.shall be reviewed-as part
of the annual review of the Governance Charter. The Géneral Membership-and/orthe Board of
Directors, by formal moticn, hiay delegate some or alkof their duthofity by creating Standing,
‘Committees: The motlon that delegates the atithority must clearly specify what thé Committee:
is responsible for. A Committee that has received.a grant of authority mayconduct business
within its scope without the need for.approval of the.delegating body. For examiple, if the
‘General Membership delegates authority over a|l Coordinated Entry matters to the' Codrdinated
Entry Committee, then the Coordinated Entry Committee can:revise its policies and procedures
or-.draft a participation agreement without seeking further approval-from the General
Menmibership. Standing Committees may have their-own Bylaws and will elect their own Chairs
(and ‘otHer Offi¢er positions, as described in the Committee Bylaws). The Committees will also
set their own; meeting schedule-and Officer terms, but if they do not, Committee Chairs-and
Officers should-be‘elected for two-year terms..

Section 2. Membership of Standing Committees. Committee Chairs will work with
the Ca€ membershlp 1o recruit Fixed Committee Members {(“Fixed Membets”) wha will attend
meetings regularly, count for quorum purposes, and vote (either on recommendations tobe
made to the CoC or for-decision-making, depending on the.grantof authority of the Comimittee.
from the €oC),

Unless the individual Committee Charters/Bylaws say otherwise, the Fixed Membérship of the:
Coordinated Entry Committee wilf be made up of 6ne member of each Coordinated Eritry-
Mandated agency (defined in the CES pdlicies and procedures).

The Fixed Membier does notneed to be the same désignated person each méeting; but-each
agency should come to the CES and HMIS miéetings knowing wha theif Fiked Member is.for
voting purposes, for each meeting. Fixed Members (other than for tHe FMCoC LEAB) are also
required to be FMCoC - Members'in good standing, Since Standing Committees réport to the CoC.
and-CoC Board; the CoC Board has the authority to approve, deny, ar, remaove Fixéd Membirs
-and/or Committee Officers. Reasons include, but are not limited to; when Fixed Members are
not meeting the qualifications outlined in this section or requirements listed in the Committee’s
oown Charter/Bylaws.

‘Committees will be open to all who are interested in attending.
‘Fixed Members:

# To be in good standing and considered part-of the Fixed Membership-of a Committee, a
Fixed Mémber must attend at least 75% of regularly:scheduled Committee meetings
within the past 12 months, unless-the Committee’s Bylaws have different requirements.

¢ Théré mayonly be one Fixed Member per agency on each Standing Committee.,
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¢ The Comiritte Chair and any other Commmittee Officers count towards.the Fixed
Membership,

« Each Cormittee iust have at [eéast orie FMCoC Board of Difector-as either.a Committee
Officer or Fixed Mémber.

Fixed Members will'bé accepted onto the Committee.on-an-engoing basis throughout the year.
The CES‘and HMIS Cominittee Fixed Membership are clearfy defined in this Charter, but the
Eixed Members can otherwise be selected using any election.process outlined inthe
Committee’s-bylaws/Charter.

Section'3, Stariding Committee Meeting Procedures. Qther than for thé FMCoC
LEAB; Standing Committee meetings are open to the public. Committee Chairs will make
agendas available to the Fixed Members and post the agenda publlcly on the'CoC websité at
least 72 hours in advance of the Standing.Comimittee meeting. Chairs will provide meetmg
summaries to Fixed Members within three weeks of the Standing Committee meating and will
post:-meeting summaries on the CoC website. A quorum of fifty percent pfus ,Qne-imgmbé'r“(SD%
+ 1) ofthe Fixed'Membership of the Standing Committee.shall be present atany meeting.in
order for the Committee to engage in formal recommendation or decision-making:

Section 4; Standing Committee Officer or Chair Responsibilities. The Officers-or
Chair is responsiblé for;

e Coordinatingand leading Commiittee meetings, including roll call of Fixed Members for
votes; '

«  Conducting outreach to the CoC'Board, General Membership and those with.fived
experience to-¢reate a Fixed Membership;

» Making Committee recommendations to the CoC Board aid General Membership;
Trackingor d,ele‘gating tracking of Fixed Member attendance, active participation and
ensuring a quorum of Fixed Membiers is 6btained for: @a¢h Conirnittee meeting;

& Scheduling.and‘sending an annual mieeting calendar'to Fixed Mefmbeérs and for posting it
on'the CoC wébsite,

‘s Providirig written agehidas in‘advance to Fixed Meibers and for posting’them on the

CoC websitg.

. ’S,eridi'.ng:m(eefiri‘g surimaries to Fixed Members and-for posting them on the :CoC
website..

) “Prowdlng regular written-or oral reports, as requested, tothe-CoC Board- and/or General
Membership..

Section:5, Modifying a Committee’s Authority: Standing Committees snd
workgroups are overseen in all regards by the CoC. By: simple majority voté, the Gereral
Membership and/or the Board of Directors, ‘may‘edit-or recall part or ali of the duthority that
they have granted to.a‘Standing Committee at any time and for any.reason. Similarly,a simplie
‘majority vote of the General Membershipand/or Board of Directors may overrulé or dneel any
action taken 'by:a Committee, '
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Sectiont 6. Ad Hoc Workgroups. Groups of FMCoC Members, Directors, and/or the
general public may be gathered from time to time to consider various policies, make
recommendations, or otherwise further the work of the FMCoC. These groups may be referred
to as subcommittees, and/or ad hoc workgroups, and will be:convened and dissdlved as
necessary {e.g., for- thé Point In Time Count, Governance Workgroup, Grant Spend Workgroup,
etc.). These groups are ot Standing Comenittees and do-hot have any authority beyond their
persuasive power. These groups do not have to follow the procedures:and requirements for
Standing Committéés.

Section 7. Examples of Standing Committees. The FMCoC iay wish to create,
Standing Committées bn Finarice, Evaluation, HMIS, Lived Expérience AdvisGry Board, and
Coordinated Entry.

« HMIS Standing.Committee:

o Purpoese: The FMCoC HMIS Committee is an.advisory body that supports and
enhances the overall mission of the HMIS Lead Agency and the Fresno Madera
Continiiurh of Care (FMEoC) by advising HMIS staff on functions relatedto
compliance with Department of Housing.and Urban.Developmentand HMIS
policies:and guidelines.

o, Membership: Unless the individual Committee Charters/Bylaws sdy otherwise,
the Fixed Membership of the HMIS Committee will be made up of an'agency
representative for each HMIS User.

o Duties'and Activities: The HMiS Committee members are responsible for
providing-advice and process improvement.recommendations to HMIS staff, and
responding.to issues presented for consideration bythe HMIS Lead Agency.
Specific duties include but are not limited to the following:

* Determining the guiding principles that should underlie the
iniplemeritation activities of the FMCoC HMIS;

» Détérmining and upholding data quality staridards and timeliness
standards;

= |dentify, develop, and.implement strategies for improving HMIS data
quality and timeliness;

* Approving the software vendor;

= Disseminate information about the HMIS database, the committee and
its activities; policies, and procedures to FMCaC partners‘as rieeded;

* Provide support to projects in their-efforts to.identify and.diminish
potential barriers to the use and improvement of the HMIS database;

= Pafticipate in décision-making, recommend policies, and develop
procedureés regarding HMIS;

= Support coordination.of CoC-wide Activities.

o Meetings: At.a minimum, the HMIS-Committee will mieet quarterly. Meeting
dates:for the following year-are set at the final méeting of the cufrent year,
Members are expected to attend a minimum of 75% of the regularly-scheduled
meetings: The HMIS Lead Agency will e-mall committee members the agenda for
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each meeting. Remote access to the meetings may be provided asinéeded and as
possible, and remote participation will serve as attendance.

o Officers; The HMIS Lead Agency facilitates the FMCoC HMIS Committee, A
representative of the HMIS Lead Agency will serve as the Chairperson of the
Comrnittee, serving also as the liaison between the FMCoC-Board and the
Committed. A representative of the HMIS Lead Agency. will serve as the Vice-
Chair'and Secretary of the Commiittee.

¢ "Voting: All Fixéd Commiittée Members will be allowed to vote. Membership must
be established at least a week in advance 6fd méeting through written
communication, i.e. email notification to the Committee Chair of iiiterest arid
.qualifications in the HMIS Committee. Quorum is hot generally needed to
conduct Committee meetings. Quorum will be called in to place for: 1. Change to.
the HMIS Committee Bylaws 2. Modifying HMIS Policies and Procedures 3. Vote
o remave 3 committee member.

Article V. Local Policiés (see Written Standards for full Policies)

Section1. Education Policies. All:CoC and ESG projects assisting housetiolds with
children or unaccompanied youth must comply with the requirements of CoC Program Interim
Rule 24 CFR §578.23 including ensuring that individuals and familles who become or remain
homeless are informed of their eligibility for McKinney-Vento educational services. All CoC- and
ESG-funded programs are expected to coordinate with local-education autharitjes and schoal
districts to ensure all children are enrolled in early childhood programs-or in school and.
connected to appropriate educational services in the community and so that.children and
families at risk of horriglessness may be conriected to appropriate intervention. Each.such
program should keep a brief record of its annual efforts to coordinate with local education
authorities, for example, calls or e-mails seiit.to educational officials, meetings attended,
‘invitations sent, and so.on. A short bulleted list would be sufficient.

Section 2.  Family Intake and Separation Policies. CoC-and ESG-funded programs
may not deny admission to any household on the basis that there is a child under the age of 18,
‘deny-admission to any member.of the family, or otherwise separaté family imerribers, except
that projects‘that serve a limited demographic approved by HUD or HCD will:not be requ:red to
:expand their client baseas a result of this policy.

Section 3, Unaccompanied and Parenting Youth. In.compliance with orders of
priority for ESG-funded and CoC-funded housing and services,-and using an assessmerit
protacol, the CoC will pricritize housing and services for unaccompanied youth under-age 18,
ahd 18 to 24 based oh factors such as vulnerability to victimization, lengthof time homeless,.
severity of service needs; high risk of continued trauma or harm, unsheltered homelessness
history,.and lack of access to fainily.and community support networks. Unaccompanled youth
under age 18 may be referred to.the ldcal child welfare agency; youth over age 18 will be
referred to local youth housirig/services providers and also will have actess to-the fiill range of
CoC/ESG resources for which they are eligible.



Sectionn 4. Domestic Violence Survivors. The privacy.and safety of families and
individuals fleeing domestic violence situations is of utmost'concern to the FMCoC: As such, all
efforts shall be made to.ensure protection of the privacy and safety of domestic violence
Survivors..-The FMCoC will.comply with all requirements imposed by the Violence Against
Women Act and will maintain a CoC-wide Emergency Transfer Plan that allows tenants who are
victims of domestic vidlence, dating violencé, séxual assault, or'stalking, as providéd in HUD's
regulations at 24 CFR Part 5, Subpart L, 24 CFR 5.2005, arid 24 CFR 578.99(}){6)).to request and
receive emergency transfers at the highest priotity level in order to protect their safety. All
recipients.of CoC or ESG funding are likewise required to establish and maintain.emergericy’
transfer plans. '

Section 5. Participation in HMIS. All CoC- and ESG- funded projects must ensure that
data on all persons served and all activities provided under these federally funded programs are
entered into the HMIS, in accordance with HUD's standards on participation, data collection,
and reporting under a local HMIS, Victim service providers may use a comparable database,
independent from the HMIS. All CoC- and ESG-funded projects must comply with the-
requiréments in the Fresno-Madera CoC HMIS Policies and Procedures Manual.

Section 6. Housing First. All CoC, ESG, and State of Califarnia funded programsare
committed to adopting @ Housing First approach and reducing barriers for accessing their
services.

Section 7. Discharge Policies. "The FMCoC shall useall available resources and any
leverage it may have with community partners to ensure that individuals discharged from the
foster care system, the health care system, the mental health system, and the corrections
.systern are not discharged.into homelessness. The FMCoC will coordinate with state and local
discharge planning efforts.

Section 8. CoC-Wide Anti-Discrimination Policy. The Fresno Madera Continuum of
Care, the agencies funded by the CoC and/or ESG, the CoC’s Coordinated Entry system,.and
their staff, volunteers, and interns are all comnmitted to complying with all requirements
fegarding the HUD Equal Access Rule and all other all féderal, state aind local non-diserimination
and privacy laws. The CoC’s full anti-discrimination policies aré coiitained in the Written
Standards. CoC and ESG-funded providers shall not discriminaté-an the basis of ahy protected
characteristic, including race, color, national origin, religion, sex, familial status, disability, or
age. CoC-funded housing shall be made available toall otherwise-eligible individuals regardless
of actual or perceived sexual orientation; gender identity; or marital status.

Section 9. CoC Advﬁcat:y Policy. The Fresno Madera Continuum of Care Board will
educate local policymakers and engage in advacacy (e.g., sending letters, having meetings,
issuing public statements, speaking at public meetings, requesting additional information or
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data about anticipated impacts) within tﬁe FMCoC without the prior apptroval of the CaC
General Membership related to the following issues/positions:

1. Reducing the criminalization of homelessness (including propdséd or existing laws or
policies that criminalize homelessness) and adopting protocals that uphold civil rights
and prioritize connections to housing and services, implementing community plans, or
engaging and educating businesses: Per HUD, examples of criminalization include, but
are notlimited to: banning camping or sleeping in public; vagrancy, sitting, loitering, or’
begging in:public places; evictions from homeless camps {homeless sweeps), restrictions;
ofi parthandling; and banning living in vehicles.

2. Engaging jurisdictions to increase affordable housing and reduce barriers to housing
deve'loprhent within the CoC’s. geographic¢ area. This includes engaging in advocacy
within the FMCoC or to the State regarding reforming zoning and land use policies to
‘permit-more housing development.or reducing regulatdry barriers to housing
development;

3. Engaging in advocacy as otherwise specified or encouraged by HUD or i future HUD
CoC NOFOs.

Co€ Members in Good Standing may reduest that the CoC issue letters of statements regarding
other advacacy positions. These requests should be madeé to the CaC email address, and should
include: o

o Abrief sumimaty 6f the issue;
¢ How issuing the letter or statément aligns with the CoC’s purpose (outlined in-Section 2.
above). This may include:
o IsSues that affect the heéalth and safety of peaple experiencing hamelessness,
including issues. related to discrimination or racial equity.
o Issues raised by the LEAB or others with lived experience,
Updci_ receipt of the réquest, CoC staff will review the request and, if the subject matteris

related to the CoC's purpose, expeditiously convene the CoC’s Advocacy Workgroup to.review
and make a recommendation t6 the CoC General Membership.for a vote.

Article V1. Amendments

Section 1. This-Govérnance Charter may be aménded when fiecessary by the-approval of the
Genéral Membership after review by the Board of Directors and the-Governance Workgroup..
The topic.and genéral substance of any proposed amendment must be provided to'the
Secretary at laast 10.days in advance of any meeting at which the amendment will be
considered. "

Section 2. The General Membership shall review these this Governarite Charter at least
annually and shall be encouraged to make any necessary updates at that time.
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Article VIl.  Applicability

Section 1. All rilles and requiréments that apply to CoC-fiinded programs apply with-equal
force'té any programs receiving.any ESG funding in’ ‘association with the geographic area of the
Frasno-Madera Contifiuum of Care..

Section 2. Ifthereis any conflict betwéen applicable Federal and/or State statutes, rules.or
régulations and.this‘Gavernance Charter; such statute, rule-or regulation will prevail.. if any
provision of this Goverriance Chartér is held invalid, the rémainder of this Governance Charter
will not be affected thereby..

CERTIFICATE OF ADOPTION

Certificate by Secretary’

[ PO HEREBY CERTIFY:,

“That | am duly elected, qualified, and acEing Secretdry of the above argarnization; that the
"foregomg Governance Charter, comprising of 36, pages, the Governance Chartarof said

aorgamzatlon duly adopted:at a meeting of the board and general membershlp thereof held on
the 14%.day of November; 2024

Signed and Approved on

JFMCoC Secretary

Noveinber 14,2024
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Attachment A —Letter of-Support Template:
[LEAVE THIS PORTION BLANK FOR FMCoG LETTERHEAD]

November 27, 2024

[Name of Recipient/Grantor]
[Title]

[Address]

[City, State Zip]

Re: Letter of Support ffom Fresno Madera Continuum of Care for [name of
funding-opportunity}

To Whom It May Concern:

Oni behalf of the Freshic Madera Contifiium of Care (FMCoC), please accept this letter
as support of the [name of project/applicant] in implementing the {name of funding
opportunityl. [Introduce project; describe i, and state:its objective ]

Th‘"e‘f'F'r_és}nb' Madera Continuum of Care seeks to end homelessness within Fresno and
‘Madéra Couintiés by facilitating.a coordinated, unduplicated.and seamless service

provision forthe commiunity’s homeless population and by developing, promoting; and,
implemeniting stratégies to-end homelessness. As it pertains to this project; the FMCoC:
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FMCoC supports this prOject lncludlng total dollars requested the target
population-and geographic areal.

s [If applicable; List any specrf‘ ¢ services which FMCoC has agreed to provideif
the funding is granted (this is rare and must be.suppérted by docufnented
communication with CoC Board indicating the agreement )1,

EMCoC is excited to support [rame of prolectlappllcant s] efforts to [descnptlon of
prOject‘s objectiveror goal (e.g., improve: the avallablllty of substance use freatment for
FMCoC’s unhoused nelghbors)]

We believe that our support and commitment.are necessary to the functionality‘and
success of the program, and we look forward to working with [applicant].

Siricerely,

[Name] Date
[Title]

Fréesno Madera Continuum of Care
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ATTACHMENT B.
FRESNO MADERA COC CODE:OF CONDUCT.AND CONFLICT OF INTEREST POLICY

Each Fresno Madera Continuum of Care {FMCoC) Board Dirétor, member, employeg, agent, CoC lived
experlence repfesentatives, LEAB or Youth Advisory Board (YAB) member, or consultant {together all
listed as “member” or “members” throughout the policy) is expected to uphold cértdin.standards of
‘p,erfor,mance._and good conduct and to avoid real or apparent conflicts ofinterest.

The Conflict of Interest Palicy is intended ta supplement but nat replacé afiy applicable state or federal
laws governing conflict of interest applicable to nonprafit and ch aritable.organizations. A conflict of
interest is a’breach of an obligation that has thé:effect or intention of advancing.one’s 6wn [fitérestin a
manner detrifmetital to.thé organization. Conflicts of interest; and even the, appearance of a‘conflict of
interest, must be avoided. Members.are to conduct themselves at ali times with the:highest ethi¢al
standards in'a mafiner which will bear the closest scrutiny. Memibers shall report possible conflicts of
interest.at'such time-as reasonably possible after the tonfiict arises:and receive guidance from the Board
onthé: issue mcludmg, if necessary, recusa[ from partlc:patmg tn d:scuss:on or votmg ona partlcular

a.member is'a r,ec:,plent. ‘that member must recuse themself. In.order to prevent F conﬂlct of mterest
members may not:

s Participate in or'influence discussions or decisions:concerning the selection or award'of 4 grantor
other financial beréfit to an organization that hé/she has a financial or other intérest inor
represents, except for the CaC Board itself

4. 'Splicit and/or accept gifts or gratuities by anyone for'their persanal bénefit in.excess of minimal
value

-« Engage in any behavior demonstrating an actual confiict.of interest or giving the:appearance ¢ of any
such conflict

Members with a canflict of interest will inform the CoC Board of the. conflict and excuse themselves
from the meeting or deliberations during such discussions. The Bdard Chair or its adrinistrative
designée shall track which Board or CoC. members have conflicts of interest and help to ensure such
members do not participate in discussions or decisions.in which the miembeérs have a. conflict.

Each member'must annually sign a-Code-af Conduct and Conflict of Interest Policy Agreement to.
demonstrate that the'individual is aware of and agrees to-abide by this'policy. Any failure to adhere to
thespolicy may result indisciplinary aétion. Disciplinary action may incldde, but is'nat limiited to:

-« Orafwarning

¢+ ‘Written warning

s SQspension

» Termination

Thé CoCBoard must keep fecords showing compliarice with-code-of conduct and conflict 6f interest
requirements, including documentation of a signed policy.acknowledgment by-all CoC Board
iiémbers. The Board will maintain any recdrds supporting exceptions to.thé conflicts of interest policy.
asrrequired by 24.CFR part 578.95, '
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Members aré entrusted with specific resporisibilities related to use of public furids invested in
addressing homelessness. Members are expected to observe the highest standards of ethical conduct in
the.execution of these responsibilities. The FMCoC.recognizes that each patticipating CoC member
representative, in most instances, is employed by a responsible public, non=profit, or private:sector
agency or firm that has an adopted Code of Conduct or Emplioyeé Manual that governsithe behavior.of
-employees while conductlng of business on behalf of their emp[oyer However, all members; when
deciding to parficipate in the CoC or its related meetings, activities, or events, members of the CoC; the
CoC Board, Standing Committees, Workgroups, CoC employees/staff, and participants/attendees, etc.
are agreeing to and expected to abide by the following Code of Conduct:

A. Commit tothe collective mission to'end and prevent homelessness.and support CoC projects
and initiatives'by working to ensure the collaboration/engagement of your own agency or
constituency. This can include marshaling resources and changing policies:and practices.

B. Communicate the needs, requirements and hopes of the agency/constltuency youreprasent
while bullding toward consensus and activities that stréngthen the collective impact effort
and needs of.the éntire system.

C, Express.concerns and offer solutions or amendments during the discussion and/or public
comment-period of a proposal/analysis/palicy.

D. Do.not dominate discussions; make space for ar'!d remain open-minded about difft_ering
views.

E. Prepare for meetings by reviewing matétials in advance.

F. Be respectful, without harassment, or physical or verbal abuse. Unprofessianal behavior is
prohibited by this Code of Conduct, and includes, but is not limited to spoken,. written,.
virtual, cyber-buillying, arid physical conduct and expressions that are threatening, berating,
vulgar, degrading, demeaning, or intended to show.contempt or disdain for another. Such
conduct is prohibited if it is directed at or relates to members, including Mernbers. of the.
CoC, the CoC Board of Directors, persons being served/housed by CoC agencies,:and/or
members of the public; whether or not they are present ot observe the behavior.

a. The:CaC iscommitted to a safe and respectful experience for all members.and will have
Zera Tolerance for physical vielence and/or harassmént of any Kirid.

b. The CoC defines harassment as any unwanted physical or communication=based
canduct that offends or humilidtes the recipient, that interferes with. théir ability to
participate and learn or leads to adverse participation-related.consequences; and that
any reasonable person ought to'have known 'would be unwelcome. Examples of
harassmentinciude, but are not'limited to, racial or-sexual slurs, name calling, racist or
_sexist jokes, negative stereotyping, physical assault, tullying, threats, demesdhing
pictures, posters and graffiti, texts, emails.or social media posts shared with members..

. Harassment includes the following categories of behavior, whether the biehaviér occurs
once of many-times:
i.  Discriminatory behavior; Discrimination refers to treating people differenitly,
negatively, or adversely because of ane or more of the following prahibited
‘grounds of discrimination: race,.color, ancestry, place of origiri, pdlitical bielief,
religion, age, sex,:sexual orientation, marital status, family status, physical or
mental disability, or ¢criminal conviction.
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ii. Petsonal harassment: Personal harassment includes abjectionable conduct,
.comment, or display made ‘on either a one-time or continuous basis that
demeans, belittles, or causes personal humiliation or embarrassment on-the.
part of the recipient..It may-or may not be'linked to discriminatory behavior..

jii.  Sexual harassment:Sexual harassment, refers to any conduct, comment,
gesture,-or contact of a sexual nature, whetheron a one-time hasis or a series of
‘in¢idents, that might:Feasonably bé expected to cause offense:or humiliation or
that might reasonahbly be perceived as placing a condition of a sexual nature on:
employment, an opportunity for. training or promotion, receipt of services, or a
contract, Examples of behavior that can constitute sexual harassment include,
but.are not limited.to:

1. unwanted touching, patting or leering

sexual assault

inquiries or comments about'a person’s sex life

telephone calls with-sexual overtones

gender-based insults orijokes causing embarrassment or humiliation

répeated unwanted social ar sexual. invitations

inappropriate ‘or unwelcome focus/comments on a person’s physical

attributes or appeafance

iv.  Bullying: Bullying.consists of behavior to attack and diminish anbther by
subjecting the recipient to unjustified criticism and trivial fault-finding,
humiliating the recipient (especially in front of others), and/or igrioring,
overruling, |solatmg and excluding the recipient.

V. Poisoned environment: A poisoned environment is characterized bv an activity
or behavior, not necessarily directed at anyone in particular, that creates a
hostile or offensive environment. Examples of a poisoned environment include
but are not limited to: graffiti, sexual, racial or religious:insults or. jokes, abusive-
treatment of a member, and the display of parnographic or other offensive
material.

vi.  Physical violence orperceived harassment by:a membershould be reported to
the CoC Officers.

Ne!noe W

Abide by the CoC’s'Conflict of Interest palicy, recusing yourself from decisions &s

-appropriate.

Protect the security of any confidential information provided to, or generated by, the
activities of the CoC.

Abide by the Co€’s Anti-Discrimination policy.

Make'i't'clear,.when making public statements orspeaking to'the media on CoC matters,
whethier you are speaking in your own name/agency or if the CoC has empowered you to
speak on the group’s behalf.

Be an ambassador in the community on behalf of the collective impact effortte end
homelessness il Frésno afd Madera-Counties,

This code of conduct also prohibits retaliation againist any person who makes'a complaint
about.a CoC Member's professional behavior.



34

M., Viglations.of ahy provision of the. Code of Conduct:may résult in appropriaté-disciplinary

action’by the CoC Board, which may include censure, removal of CoC'Membership;
spetfrianent dlsq ualification from hclding currént-or futire CaC positions {6F'Standing
Committee or CoC Board posiions/Fixed Membershlps)



"Cade of Conduct and Conflict of Interest Palicy Agreement

1, , am a Board member director / member/ employee /'
agent/ consuItant/ CoC lived experientce representative / LEAB. / YAB miember (circle one) of the FMCoC
and in that position, | have read and understand the Code of Conductand Conflict of Interest Policy &f
the Board and | agree to uphold these staridards of performance and good conduct and to avoid real.or
apparent conflicts.of interest.

1 wﬂl not participate in of in_'i’l_uence discussions or decisions concerning the selection or award of a grant
or-othierfinancial benefit .i':p‘an organization that | havea financial or other interest in or represent,
exceptfor the FMCoC itsalf.

Organizations that | or:any member of my immediate family.or partner? have a financial or other interest
or‘a tangible personal bénefit in are:

If and when such discussions or decisions-oceur and a-conflict arises, | will inform the.FMCoC of my
conflict and excuse myself from the meeting or deliberations during those discussions.

| will nt solicit arid/or accept gifts or gratuities on behalf of the Cac by anyone for-my personal benefit.
in excess of minimal value.

i.will not enigage in any behavior demonstrating an actual confiict-of interest or giving:the appearance of
any such conflict.

I will niot engage in unethical business practices or.conduct that violates the law, including any payments
for illegal acts, indirect contributions, rebates, and bribery.

Luriderstand that any failufe by me t6: comply with this code of conduct or conflict of interest polu:y

could result in disciplinary action, which may include termination of my:position from the CoC and civil
-and/or criminal penaltjes,

2 Generally you are requnred to report your community property shire (SD%) of your spouse’s o registéred
domestic partner's safary. List their employer's.name as the source of income, A spouse or registeréd domestic
partner’s government salary is riot reportable {e.g., spousé is a teacher at-a publicschodl).
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|.have read and understand and agréee to abide by the Code of Conduct.

Name [printed]

Signature

Date
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Funding for Homeless
Housing and Services in

Madera Gounty

Congress

1
7 3
(ALY
Congress allocates funds to m" "~
federal agencies through a i

comprehensive budget
process.

Department of Housing and

Urban Davelopment (HUD)

HUD receives funding for its
programs, one of which is the
Continuum of Care Program
{CoC).

Fresno Madera Continuum of

Care on Homeless (FMCocC)

fFMCeC is one of the 400+
Continuum of Care (CoC)
across the United States.
FMCoC receives CoC funding
for Madera cnd Fresho
Counties.

FMCoC.Opens Applications.

for Agency Projects:

Agencies across Madera and
Fresno Counties apply for the
available funding. The majority
cf these funds ore used forthe
operatians of existing projects.

4
e

FMCoC Revisws Applications

and Ranks Projects

FMCoL scores the submitted
applications and organizes
projects by tiers and ranks, This
process determines the order
in which projects receive
funding.

If Alvarded, Agenclés Recelve: ']

’I
40

Furiding for its Prajects.

O—0—0—0—0—0

Agencies receive funding tor
the operations of its projects.
The CoC tunding for 2024-2025
will start being received by
agencies in November 2028,
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Fresno Madera Continuum of Care

Diversion:

Provide dinkage to-a self-
resolution option or an:available
-and-appropriateé Prevéntion
‘Program (sighs appear where
Hivérsion is performed)

Prioritization/Navigation:
The:tlient is pricritized based
.on the outcome of the
assessment-and is assigned a
navigator

Access Sites:
-Diversion andfor
finkage to the start of
homeless verification:

Family or Individual
expériencing.a housing
clisis

Assessment - System Entry:

identified and-trained .
ASSESSOrS' will-entér o
Assessments into.a database/ i
ByName List :

Outcome;

5 . Self Resolved
@ﬂﬂﬁ; _—— through diversion
,pc";p o ‘oulside of CES
O Matching & Referral: ‘pfotess

Nawgator submits a. Match
Form-énce. client'is document
. ready ‘Matcher refers; cl.-ent ]
=, apprgpr(a:e housing
intervention

/ } Placement:

t . . Client is placed in-an.
Vo ‘.. ¥ - -availablé appropriate
L s fiousing intervention
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Helping People, Changmg Lives.

¥ c@mmumﬂy

PARTNERSHIP
OF MIADERA COUNTY

IMPACT

+1 (559) 673-9173

contactus@maderacap.org

https://maderacap.org
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€ AboutUs .

As a public non-profit 501(c)(3) organization, Community Action Partriership
of Madera County; Inc. (CAPMC) has been dedicateéd to igniting positive
commiunity and individuai level change since its incéption in 1965. For over:
five decades; CAPMC has emerged as a force .of empowerment, amplifying
the'voices of the “at-risk" and "invisible" populations.

CAPMC's approach is not merely reactive but strategic, channeling
resourceés into goal-oriented interventions that pave the way for lasting
impact. While we éxtend a helping hand in times of crisis, our true mission is
to.cultivate a thriving community by providing families with a.safe and
healthy environment, challenging individuals to achieve prosperity, and
fostering personal growth and independence.

As-Madera Couhty’s anti-poverty
agency, CAPMC serves the low to Helping People,
moderate income residents annually Changing Lives
through a broad spectrum of
programs and resources. At the cusp
ofits 60th anniversary, CAPMC - as
part of the National Community
Action-network - stands as a pillar in
the vitality. of Madera County, proving
an unwavering spirit of hope through
an array quality services and a
multitude of anti-poverty programs.

CAPMC | MPACT REPORT 2024



Board of Director

Low Income Areds

Public Officials

Private Sector

Chairwoman Supervisor Leticia Gonzalez

Madera County Board of Supervisors and Finance Expertise

Council Member Steve Montes
Madera City Council

Council Member Jeff Troost
Chowchilla City Council

David Hernandez, Vice-Chairperson
Madera Unified School District

Deborah Martinez
Madera County Department of Social Services

Debi Bray

Madera Chamber of Commerce and Finance Expertise

| Otilia Vasquez

Madera/Mariposa Head Start Representative
Donald Holley

Community Affairs and Public Affairs Expertise
Judge Eric LiCalsi - Chairperson

Madera County Judge and Attorney at Law

Molly Hernandez
Early Childhood Education and Development Expertise

Martha Garcia
Central Madersa

Sheriff Tyson Pogue, Secretary/Treasurer
Eastern Madera County

Richard Gutierrez
Eastside/Parksdale

Diana Palmer
Fairmead/Chowchilla and Finance Expertise

Aurora Flores
Manroe/Washington

CAPMC | IMPACT REPORT 2024

Community Services Block Grant
{CSBG) is a federally funded grant that
provides funding to Community Action
Agencies to help alleviate poverty for
60 years. CSBG funded services and
activities Including housing, nutrition,
utility, and transportation assistance;
employment, education, and other
income and asset building services;
crisis and emergency services; and
community asset building inftiatives,
among other things.

CSBG federal funding supports
organizational standards that provide
the foundation of governance at
CAPMC, requiring that CAPMC Board
must have a tripartite structure: one-
third democratically selected
representatives of low-income
individuals and families who reside in
the geographic area served by the
agency, one-third [ocal elected officials
{or their representatives), and one-third
private sector community members.
This balanced board s essential for
effective organizational guidance,
compliance with fiduciary
responsibilities as a board, and the
performance of CAPMC's programs.

Without CSBG
CAPMC’s Board

Governance Structure
Would Not Exist



Message From

The Executive Director

Celebrating 60 Years of Service: A Legacy of Compassion and Impact
Dear Staff, Friends and Supporters,

As we celebrate 60 years of service to the Madera County community, we reflect on the extraordinary
journey of the Community. Action Partnership of Madera County, Inc. {CAPMC). Since our founding, we
have been committed to émpowering individuals and families to achieve self-reliance:and build a brighter
future. This milestone is not just a.celebration of time, it is a testament to the lives we've touched, the.
challenges we've overcome, and the enduring strength of our community.

Over the past year, despite the many obstacles we've faced, your unwavering suppart has been the
cornerstone of our success. Thanks to you, we've been able to provide essential programs that have
made & lasting difference for thousands of individuals. Whether it's helping someone sécure safe shelter,
offering Iife-changing counseling services to-survivors of domestic violence, or providing educational
opportunities to children in neeéd, your commitment has helped make it possible.

This year alone, we've seen countless stories of transformation. Families are finding hope where there
was once despalr, individuals are discovering new pathways to self-sufficiency, and our community is
growing stronger together.

But our work s far from over. As we look toward the future, we remain dedicated to expariding our
programs; reaching more families in need, and-ensuring that no one in Madera County is left behind. The
road ahead is one of opportunity, and with your continued support, we know we can achieve even greateér:
things.

We are deeply grateful to.every volunteer, donor, partner, and
advocate who-has joined us in this mission. You are an integral part of
the success we've experienced over these 60 years, and together,
we will continue to build a future where everyone In our community
canthrive.

Thank you for your dedication, your generasity, and your belief in the
power of community. Together, we are helping people, changing
lives, and shaping a brighter future for all.

Here's to.the next 60 years and beyond!
n Service,
Mattie Mendez

Executive Director
Community Action Partnership of Madera County, Inc. (CAPMC)




MISSION

Helping péople, charging lives and making our community a better place to
live by providing resources and services thatinspire personal growth and
independence.

-t . e e -

VISION

CAPMC will be a premier social servicé agency that eliminates the effectsof
poverty by helping people obtain knowledge and skills to achieve self-reliance
and'economic stabifity...one life at a time.

B

P

COMMUNITY
ACTION PROMISE

Community Action changes people’s lives, embodies the spirit of hope,
improves communities, and makes America a better place to live. We care
about the entire community, and we are dedicated to he?bin_g people help
themselves and each other.”
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Core Values

Think before you act.

Be open, honestand Treat otAhers the way you
trustworthv in dealing with Y.y

t to be treated.  Ba self-dlsciplined’
pragram participants, véndors, wan
- = Value and honor all people ¢ Always do your best
communit‘\zgrakr;l::rs and co '» Respect other peop?e sptime ¢ Be solution-criented
* . ch{lgt;e otgers c:jn ctt:aragter . [S)et a ggﬁd examplt—l!b“
o ability and. conduct; not on raca, } = Don't shift'responsibilit
e soet:ﬁ{?b!e do’ What VOU Say ;ehglon é]en?gr. or what they. . Apologpze smc%re[y Y
ave or don't ' have
« Have courage to do the'right « Listen to and acknowledge : ?;Egpsr?gg ?I.:V;g?‘agu do --
thing others set goals - efimb high

«. Build a good reputation. Respect differing opinions

Refraln from [dle,complaints

[T K aEspec_T____

' HUSTWDBTHINESS

E-E'E"srlunst
L

Make your community better.

e e e e e

Be fair and just. Be kind.

+ Treat:people equall . 3 * Volunteer
* Make:decisions w;t[r}:)ut . gﬁbﬁ,‘,’%’jﬁﬂ;’e"am '» Protect our environment, clean
‘tavoritism or prefudice’ » Express gratitude. up, conserve,avoid pollution
» ‘Be'open minded, hear people s Forgive others » Follow Agency policles and
out, fisten to them and = Help people In need procadures Promote:
conisider what they have to * Be charitable and thoughtful continuous Improvement
say hefore making.a decision + Don't speak ill of others < Honor-and respect democracy’
* Give people areasonable * Think'the best

beneflt of doubt

Community Action
Ethical Standards

P .

' Strive for
Performance
Excellence.

Remain Focused
on the Mission

Be Leaders,
Support Leaders, §
and Create
Leaders

‘Be.Ouispoken
Advocates and
Educators

]nsp‘i're Confidence
and Trustinthe Practice Service
. Community Action Above Self
Movement




In our ondoing pursiiit.of excellence and meaningful impact, we have outlined strategic
goals that will guide our efforts in the coming years. These goals are crafted to enhance
our effectiveness, broaden-our reach, and deepen our impact on the communitieswe
serve. From expanding our programs-to reaching new demographics, our strategic goals
are designed to ensuré that we continue to make a tangible difference in the.lives of those
who need it most. Through focused action and coliaboration, we areé committed to
achieving these goals and furthering our mission of positive ¢harige.

9)
02
03
04

CAPMC | IMPACT REPORT 2024

Premier Programs & Customer Service
Our programs achieve exceptional results and-our customers are highly
satisfied with the quality-of customer service théy receive.

Operational Excellence
We have formal, integrated systems that enable the organization to

‘achieve efficlency, effectiveness and exceed Eustomer expectations.

Community Partnering
We have an extensive, effective network of community partners that
achieves tangible results for our program participants.

Capacity Building

The capabilities of our organization and employees are strengthened to
better meet the needs of our community:




Donna Tooley, Chief Financial Officer Interim, Oversees

Financials

—— -y
.

Through CSBG funding of $231,868, CAPMC successfully leveraged
over $39,210,000 in fiscal year ended June, 30, 2024,

Community Action Partnership of Madera County, Inc.
Funding Revenues by Source
Fiscal Year Ended June 30, 2024
$39,449,170

1,958,980,5% e
1,824,871,5% 2,868,732, 7%

954,763, 2%, 5,242,047,13%

718,131, 2%

528,135, 1%_

10,535,251, 27%

2,199,200,6%

CAPMC | IMPACT REPORT 2024
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o US Bapt. of Agricuture
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o DO CA Office of Emesgency
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Donations
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lrene Yang, Human Resources Director, Oversees

Human Resources

e |

Employee Health &

oe 318 8 59 Wellness
.?.‘. - - ' « Health Insurance
..' Total Eniployees @ New Employees » Dental & Vision
. 403b
+ Employee Assistance:

Program
Nar » Lifé Insurance
W Years of Service « Wellness Incentives

» Telemedicine

Department Number of EE <5 Years &-8Years 10-14 Years  16-19Years 20+ Years
Administeation 2 1 0 0 i} 1
Alternative Payment & Resource and Referrat 13 9 2 1 1 0
Community Services 21 15 2 i 1 2
Fiscat ] 2 3 0 1 3
FresnoHead Start 86 18 17 11 13 27
Human Resources 4 2 0 1 1 6
Information Technelogy 3 2 1] o 1 ¢
Madera Head Start 164 66 26 21 16 35
Victim Senvices 16 9 4 1 0 2
Totatl: 318 124 54 36 34 70.
Partentage by Years. 3% 17% 11% 11% 22%

For year 2024, there were 45 known openings, and the Human Resources Department has
processed 480 applications, 59 conditional offer background checks, and 60.new hired
and promotional on-boardings. Also, the Department has supported employees in
processing 36 reported work-related injuries, 45 leave of absences to support employees’
needs. The Department presented & scheduled new employee / voliinteer orientation
sessions, and 54 attended those sessions. The Department presented employment laws,
fringe benefits, Injury and lliness Prevention Program information during 3 Head Start pre-
service sessions, and the Department also prepared and train Workplace Violence
Prevention Plan information to employees.
The Department assisted
28 employees with their
retirement sign-ups. The
Department participated in
two comimunity job fair
events.

|
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Xai Vang, Information Technology (IT) Program Manager, Oversees

Information Technolegy

Community Action Partnership of Madera County, Inc. (CAPMC) has expanded its network
infrastructure environment within the past two years creating a WAN-amongst all the
remote offices and Head Start schools. By establishing this environment, CAPMC
continues to improve communication and collaboration amongst all staff.

CAPMC is currently utilizing Microsoft 365 and has implemented the use of Microsoft
365's Viva Engage platform to increase employee communication. After adopting the tool
agencywide, staff members have expressed positive feédbackon the use of Viva Engage.
The Agency's Intranet, known as CAPnet, has played a key role in communication with all
CAPMC staff. The CAPMC IT Department will continue to enhance and facilitate ease of
access to CAPnet for staff to obtain crucial information and documents. CAPMC IT
Department will continue improving communication with the use of the current tools and
software and by identifying new opportunities for consistent communication and
coliaboration among staff.
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Leticio Murillo, Child Care Alternative Payment ond
Resources & Referral Program Manager, Oversees

Child Care Alternative Payment
and Resource & Referral Program N
(APP/R&R) B

Resources & Referral provided technical assistance to two garents receiving subsidized
child care services as they embarked on the process of obtaining their child-care license.
Both individuals shared. similar backgrounds and expréssed concems about leaving their
full-time jobs to start their own businesses. We took the time to walk them through the
licensing process, reassuring them that success was achievable whilé also dis¢ussing the
potential risks of running a child care business.

Our support included reviewing their applications; assisting with reimbursements for
expenses such as CPR/First Aid training, application fees, and other startup expenses.
Both parents obtained their licenses in January, and since then, they have enrolled
children in their day care. They are actively participating in our workshops and have built
connections with other providers. Most importantly, they aré now able to care for their
own children while caring for others, which was the reason behind their decision to opena
daycare;

Y¥ = .
$7,624,904.00‘ 1,048 1 15 ‘ 43

Paid to Child Care Providers Children Received Individuals Obtained Professional Development
for Child Care Services Child Care Services Child Care Licensure Wotkshops for Child Care

Providers

: " ] -

‘F 257
s P
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Child Care Alternative Payment
and Resource & Referral Program [N
(APP/R&R) B

Child Care Alternative Payment is excited to share the success story of one of our parents,
Diilce, who isin the pfdcess of completing the.Registered Nurse (RN) program while
receiving subsidized child care servicés, Initially'suppérted by Victim Services, she was
then referred to us for child care assistance. With this support, she was ablé to focus-on
het ediication, and now, she is on her way to completing the final requirement for the RN
Program, passing‘the National Coungil Licensure Examination for RN.

o)

QO

To'whom:it may cencern,

Asa single'mother with two children; balancingmy respon31bll|t|es has
, beéena ¢Hallenge, but the assistance I've received for daycare’ s
. throughout my-nursing program has been a true-lifesaver. The support

| provided has made it significantly easier for me'to attend ¢lasses,

: complete clinical fotations, and dedicate time to studying. Knowing that
rmy-children are'in'a safe and supportive.environment while | focus.on
my-education hasalleviated a huge burden. | am incredibly gratefulfor:
thisthelp, as it has allowed.me to-pursue mynursing career with; {
| ‘confidence arid peace of-mind, Khéwing that I can give both my
académic work.and my family the attention they deserve. This .-
assistance has'truly been invaluable in‘making ' my.journey as a-nursing,
student:both manageable and fulfifling.!| cannot express how grateful:l
" -am for this; ;program that is providéd to many- -of us inneed: Thank you!

- Dulce

' GHILD CARE ALTERNATIVE PAYMENT.(APP) PARTICIPANT

:
H

R e
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/P CAPMC| IMPACT REPORT 2024




‘Andi-Gudino, Community-Services Program Manager, Qversees

Community Services

_ B @
Low Income Home Energy Assistance Program (LIHEAP) @~
LIHEAF’ is aimed at assisting low—income"households that paya 1 176

S

Utility Payments Made

The Shunammite Place is a Permanent Supportive Housing Program offerirg Housing to.
chronically unhoused single individuals, families, men and women. Embracing thée Housing
Fifst Model, The Shunammite Place prioritizes minimizing barriers for those transitiohing
from the streets or emergency shelters. With a client-cerntered approach, it ensures
affordability and proximity to essential services and transportation. Staff'déliver supportive
services almed at empowering participants towards self-reliance and économic
independence, aiming, to break the cycle of homelessness by providing assistance and
fostering mental and physical well-being through goal-oriented support.

B B
2-9

Individuals with Disabilities New Cilents Entered the Cilents Who Exited Lifé Skill_ Worksﬁhoprs' and
'Who Maintained an’ Program the Program ‘Classes Provided to
Independent Living' Residents

Situation




Community Services o

Accomplishments for Shunammite Place

e
+

+

+ +4+ 0+

One youth client completed his GED and is now working on the process of
obtaining his driver's license:

Staff assisted thirteen clients that moved into the Shunammite Place program
during the program year to obtain General Assistance benefits. Staff assisted them

with the application process and referral, with transportation to appointments,
faxing all pertinent documents to their Eligibility Workers at Departient of Social
Services and their therapists at Behavioral Health, and follow up.

Four clients obtained IHSS services. This is a tremendous help to the client’s heatlth
and well-being needs because their physical health is deteriorating. With the
assistance of their IHSS workers, the clients.are able to accomplish their activities
of daily living. Staff assisted these clignts with the application process and referral,
transportation'to appointments, faxing all pertinent documents to the IHSS office,
and follow-up.

Staff assisted four clients with maintaining active with their Social Security case.
Staff assisted these clients with the application process, transportation to doctor
appointments, and faxing all pertinent documents to the Analyst at Department-of
Social Services and their disability advocate.

Five clients volunteer with their church by passing out food to the community once
a month. Three clients volunteer with their. church at thé Madera Rescue Mission
and serve the clients of the Madera Rescue Mission.

One client volunteers at the local soup kitchen seven d‘ays aweek.

Most clients are active in maintaining their doctor appointments; dehtist
appointments,.and Behavioral Health appointments.

Shunammite Place partners with the local Madera County Food Bank.and the

clients obtain a-food box once a month. Most clients request a food boxon a

monthly basis. Staff contacts the Madera County Food Bank to reguest the food
box, picks up the food box, and delivers the focd box to the client's home.

P CAPMC | IMPACT REPORT 2024
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Community Services

The Homeless Engagement for Living Program (HELP) Center in Madera County stands.
as a beacon of hope for individuals and families experiencing homelessness, offering
essential support and 'services to help them regain stability. Dedicatéd staff work tirelessly to
form meaningful partnerships with participants, guiding them toward stable housing and
self-sufficiéncy. By assisting clients in becoming "document ready,” the HELP Center
ensures they have the h’ecessary identification and paperwork to-access vital resources.
Through comprehensive wraparound services, individuals receive the support needed to
address immediate challenges while paving the way for long-term success. As an Access.
Site and the Coordinated Entry System for Madera County, the HELP Center plays-a crucial
role in connecting clients to housing and suipportive programs tailored to their needs:
Collaborating closely with'local agencies, staff link individuals and families to essential
resources that foster economic independence. With compassion and dedication, the HELP
Center.serves as a catalyst for positive change, empowering those facing homelessness to
reclaim control over their lives and build a brighter, more stable future..

‘ \
fa® Ly = N
- Temporary Housing Households'Who .
Total Individuals : ; 4 - s Households assisted
Coritacted Permament Housing Placements Inciuding Avoided Eviction with move in casts

Placements Emergency'Housing

The HELP Center Is'a proud member of the Fresno Madera Continuuni of Care (FMCoC).

g —————— . -
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Community Services

v

Hartono

HELP CENTER PARTICIPANT

Hartono became homeless in 2021 after -
fosing his.housing whenhis mother passed ,“'
away. Without a job, he struggled to secure a }f
place of his own and faced numerous
challenges in obtaining the necessary
documentation. Despite these obstacles, he
remained determined and worked through
each barrier. His pérsistence paid.off when
he was finally able to secure permanent
supportive housing, giving him the stability

and security he had long hoped for.

o . - NG
: 1 vy b 7 Loads .
i 21 FHENN - & -
niktmmt--l\wn-w-w- - gy e (M
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David

HELP CENTER PARTICIPANT

David became homeless in Oakhurst in
2017 after struggling with insufficient
funds and having no family toturn to.
Relying solely on his limited SSiincome,
he faced years of hardship; unsure if he
would ever find stability. With
determination and the support of the
HELP Center, he navigated resources
and housing programs. His
perseverance paid off when he secured
permanent supportive housing, finally
gaining a safe and stable place to call
home.



Jennifer Coronado, Victim Services Prograim Manager, Oversees I

Vietim Services

Victim Services operates as a vital lifeline for individuals and families affected by crime;
rape/sexual assault, and domestic violence - offering a wide array of compassionate and
comprehensive support Services. Trained advocates provide personalized guidance and
assistance, helping survivors navigate the often complex and overwhelming aftermath of
traumatic.events. Advocates offer emotional support, practical resources, and advocacy to
ensure survivors receive the care, protection, and justice they deserve. Victim.Services
starids as a béacon of hope and empowerment, dedicated to helping survivors heal, rebuild
their ives, and regain a sense of safety and control in the face of adversity.

Domestic Violence Program
The Domestic Violence Program offers a range of services tailored to the needs of each
individual, from sheltering to counseling with the ultimate goal of supporting the path of all

survivors as they work to become self-sufficient and free from violence.

&

72 | 1668 754 324
Individual or Group Criminal/Civil Legal Assistance with
Counseling/Support Advocacy Protective/Custody Orders

ki

N

Crisis Intervention

 Victim Servics Center
1-800-355;8989 »:24 Hour £rists Eine




Victim Services

Laura

VICTIM SERVICES PARTICIPANT

Laura, a victim of physical assault, came in for services
June 2024, She had previously reported to law
enforcement and referred to us for advocacy during
the criminal case.

The defendant, her 29-year-old son, was under the influence of drugs and had been
aggressive towards Laura; He was throwing things in the home. Laura's nephew had
stepped in to try to stop the defendant. The defendant challenged him to a fight. He
couldn't calm him down, so he had to hold him down. Defendant had been
aggressive and threatening towards Laura a couple of days prior, he threatened to kill
her with a kitchen knife, calling her a witch, and yelling that he was going to destroy
her. Laura was so afraid that she slept in her vehicle instead of in the home. This time,
Laura called law enforcement. They took him into custody and provided her an
emergency protective order.

An Advocate assisted her in setting up Victim information & Notification Everyday
(VINE) for defendant's release because she was worried about him coming back
around to her home since he lived there too. The Advocate explained the crimiinal
Justice process to her and the purpose of criminal protective order; she was interested
in recelving this protection. The Advocate requested a criminal protective arder for
Laura to the district attorney's office. At the next court date there was a no-contact
criminal protective order issued for Laura.

The Advocate was able to meet later that week, went over the criminal protective
order with her in detail, and explained how to or when to report violations.
Sentencing was 1o occur in August 2024, but was postponad because the.defendant
refused to meet with probation for the recommendation report. The court ended up
referring the defendant to a psychiatrist for a mental examination. The criminal
proceedings were suspended after the defendant was found incompetent.

After explaining to Laura what it rmeant to suspend the criminal proceedings, she
believed that it was in the best interest for the defendant. The Advocate later
provided the transportation information to the hospital he would be admitted to.
Laura felt relief knowing how the case ended and is currently focusing on her health
and work so she can provide for herself and her family.

CAPMC | IMPACT REPORT 2024




Victim Services

Martha Diaz Shelter .

The Martha Diaz Shelter provides up to 30 days of shelter, food, and clothing to men,
women, and children who are in immediate danger of domestic violence:

AN
= @ Ln
751 ‘ 63 } 34

Bed Nights

Individuals Emergency Food

) . and Clothing
Transitional Housing

The Transitional Housing Program suppoarts transitiorial housing, short-terim housing

assistance, and supportive services, including follow-up services that move victims of ¢rime
into permanent housing.

kA £ @
85 %0 20

Individual Advocacy Rental Assistance

Individual Counseling




Victim Services

Victim Witness Assistance Program

The Victim Witness Assistance Program ensures that victims and witnesses of crime, who
have suffered physical, financial, or emotional trauma, are informed of their rights, and
recéive the assistance and protection to which they are entitled to under the law.

& S
759

815 188

32

Crisis Intervention o i Criminal Advocacy/ | Assistance In Obtaining Victims of Crime
' Individual Counseling Accompanimént Protection or Restraining Compensation Claims
Order Submitted

385

Unserved/Underserved Victim Program
The Unserved/Underserves Victim Program is to increase access to culturally appropriate
victim services for unserved/underserved victims/survivors of crime.
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Crisis Intervention Presentations to
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Provided Information

l Outreach Events Crimal Justice Advocacy
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Underserved Popuiation Justice System or Accompaniment
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Victim Services

U —

Rape/Sexual Assault Program
The Rape/Sexual Assault Program provides support for survivors of rape/sexual assault;
regardiess of howlong ago it iappéned or whether it was réported to-authorities:

e L= ¢
614 906 274 252 13
: Criminal Advocacy/ | ‘Assistance In Obtalfing

Accompaniment Protection.or Restraining
Order,

i Oz

I

individual-Counseling On-Scene Response




Jaénhifér Coronadg, Victim Services Program Manager, Oversees,

Madera County Child Advocacy
Center (CAC)

Th‘e M?_d_g_raps:ﬂnﬁppilfi Advocacy C_e,nfer (CAC? proyigfs a , m
centralized victim-centered hub for the Child Forensic Interview (\9?)}

Team (CFIT) to deliver direct services onsite during the child and
family’s initial visit to'the CAC and thereafter. Direct services include

providing support, advocacy, medical, mental health services, 9 9

r’efer'rafs'.. investigative guidance, and facilitation of continuation of -

care. The services provided are free, comprehensive, and designed Child Forensic

to meet the unique needs of each child and family. Interviews Conducted
Age

Male ) Fermnal .
® e © Q@0s @712 @ 13-

g 10
B82.8% O
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Madera County Child Forensic interview Team (CFIT)

2% 60
50
40
30
20 - -

P et
] camgwnl iy
?” clion.

OF WADCR4 COUNTY

"Working together to improve the fife of a child."

Madera County Child Forensic Interview Team (CFIT) Partners
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A spedial thank you'to Berry.Development for generously waiving the rental'cost of
-— — \f the Madera County CAC since 2019. Through this donation, the Madera County
I: “\ CAC is able to provide a child-focused setting designed to provide a safe,
comfortable and neutral place where forensic intérviéws anhd Gther CAC services
can be appropriately provided for children and families.




Madera County Child Advocacy ..
Center (CAC) B

Medical Forensic Examination Room

In 2023, the Madera County CAC successfully secured funding to fully establish a state-of-
the-art medical forensic exam room, onsite, to conduct acute and non-acute forensic exams
- the first of its kind for Madera County. In partnership with Central Valley Forensic Nursing
Specialists, Inc. (CVYFNS), Sexual Assault Nurse Examiners {SANEs) will provide Information
and access to forensic medical evaluations onsite and at no cost to child abuse victims ages
O - 18 for the purpose of collecting DNA evidence. Additionally, CVFNS will make referrals as
necessary for medical follow-up to ensure the safety and well-being of the child. The CAC,
CVFNS SANEs and the MDT are available 24 hours a day 7 days a week to provide direct
forensic medical services. Providing onsite medical forensic exams will allow the Madera
County CAC to facilitate continuation of care and wrap-around services for child abuse
survivors and their families.




Maritza Gomez-Zaragoza, Head Start Director, Oversees

Head Start

Head Start programs provide comprehensive support for children’s development from
birth to agé 5, focusing on early learning, health, and family well-being. Emphasizing the

importance of family involvement, staff actively engade parents, recognizing their

participation as essential for positive child outcomes. These services are offered at no

cost to eligible families, Head Start preschool programs cater to childrenages 3 to 5, and
Early Head Start supporting families with children from birth to age 3, including
expectant families. Through tailored learning experiences, Head Start programs help

children build the skills and readiness necessary for success'in school and beyond.

MADERA HEAD START
MADERA EARLY HEAD START

AN &/ \e_
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803 72955

Hauseholds  chjigren served Volunteer
Served hours donated
by individuals

of low incornes
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Households
Served

FRESNO HEAD START
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Children Served

a0

27,823
Volunteer
hours donated,
by individuais
of low incomes




The Strengthening Familles Program (SFP) is an evidence-hased family skills training program for
high-risk and general-population families that is recognized both nationally and internationally.
Parents and youth attend weekly SFP skills classes together, learning parenting skills and youth life
and refusal skils, They have séparate class training for parents and youth the first hiour, followed bya
joint family practice session the second hour. The purpose of the SFP is to enhance family
relationships, communication, and parenting skills while reducing risk factors that contribute to
substance abuse, delinquency, and other behavioral problems:in children and adolescents. SFP aims
to promote positive family functioning, resilience, and protective factors that support healthy child
dévelopment and prevent the onset of social, emaotional, and behavioral challenges.

Program Graduateés
{Adults, Children, & Teens)

Positive Parenting Program (Triple P) is a evidence-based parenting intervention designed to
equip parents and caregivers with the skills and strategies needed to raise confident, resilient, and
welléadjusted children. THe program offers a comprehensive framework of evidence-based
technigues and resources aimed at promoting positive parent-child relationships, preventing
behavioral problems, and enhancing child development. Its purpose is to empower parents to
effectively manage common parenting chal'lenges, such as disobedience and aggression, while
fostering a nurturing and supportive family énvironment, By providing practical tools and support,
Triple P aims to reduée parental stress and promote positive outcomes for both parents and
children, ultimately contributing to heaithier, happier families.

‘Program‘Graduates ‘
(Adults, Children, & /
Teens)




The Volunteer Income Tax _
.0 . . re y

Assistance (VITA) Program

The VITA Prograrm offers-freé tax help to people who generally make $60,000 or less,

persons with disabilities, the elderlyand limited English speaking taxpayers who need

assistance in preparing their own tax returns. IRS-certified volunteers provide free basic
income tax return préparation with électronic filing to qualified individuals.

341 $668,519
In federal refunds back
t& families in the
community

Tax Returns
Filed

Thank you to our 2024 volunteers!

— r——— ~—— -
Ea




Social Responsibility

As public servants, CAPMC's mission' of “helping people, changing lives, and making our
community a better place to live by providing resources and services that inspire pérsonal
growth and independence”puts team members ina position to radiate a spirit:of hope and
service throughout our community.

Relay for Life Campaign

Throughout the year, CAPMC departments-ccordinate and take part in fundraising activities
to-support the Relay for Life Campaign.

3

O
Over
$4,500

Was Raised for Relay for Life by.
CAPMC

Community Beautification Efforts’
CAPMC engages in community
beautification efforts, diligently picking up
trash and hauling it away to ensure
cleaner, more attractive public spaces for
everyone to enjoy.

CAPMC | IMPACT REPORT 2024




THANK YOU

FOR YOUR
CONTINUED SUPPORT!

\Gummunity Action
60 Years

COMMUNITY ACTION PARTNERSHIP OF MADERA COUNTY, INC.
1225 GILL AVE, MADERA, CA 93637
WWW.MADERACAP.ORG

Document Designed by Kelly Ryan
Executive Director Support /Grant Management and
Compliance Administrdtor
Kryan@Maderacadp.org







FRESNO MADERA CONTINUUM OF CARE PROGRAM FINAL PRIORITY LISTING 2023

Approved by the Fresno Maders Continuum of Care on September 12, 2023

Annual Renewal Demand with CoC Bosins; 512,153,106

Tier 1 (93% of Aninual Renewal Demand - $00,562,950)

Rank Score Agency Project Typeof Fonding Project Type Grant Am;?u.nl
1| 106.75]Fresio Housidg Authority PSH Blackstone Renewal PSH $ 44,130.00
12| 104.525Bresno EOC Project Hearth Renewal PSH $ 30696200
3{ 103:925|Fresno EQC Project Phoenix Renewal PSH § 45226400
al  103.5|CAP Madera e Coardlaied By Suppomve Sevess |idew 550 5 3097700
.5} 103.073| Tuming Point of Central California |Family Villa PSH Renewal PSH $  754607.00
6 103 | Fresno Housing Authority PSH Trinity Rerewal PSK 3 64,783.00
3| 102,55|CAP Madera Shunammite Place Renewal PSH §  604,468.00
8| 100.425|Fresno EOC. Projuct Rise- |Renewd BSH |5 5117800
9| 100.35|Marjaree Mason Center Welcorie Home 3 Renewal RRH $ 306,573.00"
0 99.3[Marjates Mason Center Welsomie Hone Renewal RRH & 182,559.00
1| 99.05|Tuming Point of Central California |Stasis PSH Rencwal PSH S 49311200
12{  985|CAP Madera Shunammite Place PSH Expansion New PSH £ 191,217.00
1} .58.225|Tuming Poin? of Central California |Falcon Court Renewal PSH $  970,860.00
4] 96.675] Turning Point of Central California [Serenity Village Reneswal PSH 3 205,042.00-
15| 96325 Valley Teen Ranch, Transitienal Living'Home Renewal ITH S 30,620.00
16| 194,35 Masjaree Mason Cenier Welcome Home 2 | Repewal RRH $ 25716400
17| .93.55[Matjaree Mason Center Clovis Transitional Project Renewal TH $ 22250100
18 79|Fresno Housing Auttiority Renaissance at Santa Clara A Renewal PSH $ 28,350.00
19  N/A{Fresno EOC Project Rise Expansion® New PsH S, 589,961.00
20|  N/A|Housing Authority HMIS It Renewal HMIS 5 245770.00
21]  ‘NeA{Housing Authority HMIS* Renewal HMIS $ 76,500,006
21| WA|Fresno EOC HERO Team 2# Renewal 850 $ 52500000
| Na ;‘;‘fﬂf;‘ﬁ:“t\;‘g: reservalion | rori THRRH DV Renewal Joint TH & PH-RRH | §,  607,008.00
24|  N/A|Poverello House Poverello RRH* Renewal BPH s 311,886.00
15| N/A|WestCare Coordinated Entry 2022+ Renewal 580 $  534,169.00 [
26 N!A Marjares Mason Center. DV Cdordina;ed Entry System™ Renewal 550 $ 385,633,00
21| NiA[Masjaree Mason Center' DY Coordinated Entiy System 2% Renewil S50 $ 8495700 |
2|  NiA|Poverello House Coordinated Entry System Management® Renewal |sso S 619,103.00
29|  NfA|Valley Tean Ranch Valley Teen Ranch RRH* Renewal PH $ 24,144.00
10 N/A|CAP Madera Madera Coordinated Entry Supportive Services®*  [Renewal SsO° 3 308,820.00
2a|  92.85|WesiCare Project LifiOff (Straddle Project) Renewal BSH $ 43262200

Total Tier 1 Funding:

$ 10,562,980.00

Noes: “Projects automatically placed in Tier 1 because they are in their first year of operation, have less than & year of performance data, or are a CoC Privrity project fe.g.,

CES

A The FMCoC prioritizes the preservation of permanent kousing (o mgintgin crititel supportive housing inveniory and prevent the loss of kousing for existing program

participdnts. The Review and Rank Poned used their authority granted in the HUD CoC NOFO local policies to adjust the Priority Listing with that goal in mind

: e, T2 - ol ]
Myl 92.85|WestCare' Project LIROIT (Stradd le Project Renewal “|Fsu $  100254.00

32 89.5{Elevate Comawnity Services Home Forever New PSH § 1.064,785.00.

33| 89.375|Fresno BOC. Praject Revive New PSH $  425073.00

’ Tota! Tier 2 Funding: s 1,5906,126.00
o Not Reccommended for Funding T o
14} 78.875|Retraining the Village Retraining the Village TH-RRH New TH-RRH S 780495.00°

' Total Not Recommended for Funding: 3 780,495.00°

) L. T e e ™ Voluntary Renlocition o o —

wa|  NIA|Fresno Housing Authority Shelter Plus Care 4 Renewal PSH 3 432,9'43.00‘
nA|  N/A|Fresno Housing Authority Shelter Plias Cage 1 Renewal PSH $  784,050.00
Wia|  N/A|Toming Point of Central California |Family Villa PSH Rengwal PSKE § 58995100

a Total Voluntarily Reallocated: $  1,806,954.00
S ———— — T Planping Grant : T
NfAI NIAI |CA-5 14 CoC Planning Application FY2023 Plannning 5567502

This list is the produgt of the Review and Rank Panel that took place on August 29th and August 30, 2023,




_ '? 3 U.S: DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
' lﬂH“l K WASHINGTON, DC. 20410-7000
: :

ﬁ"*-\a et

"OFFICE OF ASSISTANT SECRETARY
FOR COMMUNITY PLANNING AND DEVELOPMENT

February 26, 2024

Mrs: Mattie Mendez

Executive Director

Cominiinity Action Partnership of Madera County, Inc.
1225:Gill Avenue

Madera, CA 93637
Dear Mis. Mendez:

Congratulations! I am delightéd to inform you of the funding for your project(s) nder
HUD's Notice of Fundmg Opporwnity (NOFO) for Fiscal Year (FY) 2023 Continuum of Care
Competition and Renewal or Replacement of Youth Homeless Demonstration Pro gram Grants for
a total of $1,388,394.

The CoC‘Program is an important part of HUD's mission. CoCs-around the country will
continue to improve the lives of men, womer, and children through their locaI planning efforts;and:
through the direct housing and ‘service programs funded under the FY' 2023 CoC:Program
Competition. .Projects like those of your organizatioit, funded through the CoC program, continue
to demonstrate their value by improving accountability and performance every year-

The enclosure provides details about your organization's award(s) including: the name(s) of
the individual project(s); the project number(s); and the specific arnount(s) of the obligation(s) for
each project. HUD fi¢ld office staff will notify you when they are available to process grant
.agreemetits; once-all conditions are satisfied and the grant, agreement is executed, yotr
otganization can expend funds.

HUD commends your organization's work and encourages it to continug to strive for
excellence in the fight to end homelessness,

Sincerely,

'Ma.rion McFadden
Principal Deputy Assistant Secretary
‘Office of Community Planning and Development.

www.hud.gov espanol.hud.gov



Enclosure

'CA0772L9T142315
Shunammite Place
$848,597

CA214219T142301
Madera County Coordinated Entry Supportive Services HELP Center-
$539,797

Total Amount: $1,388,394



H ‘*’1 U:S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
: WASHINGTON, DC 20410-7060
£ )

‘l hu—

PRI.NCIPAL DEPUTYASSISTANT SECRETARY FOR
COMMUNITY PLANNING AND DEVELOPMENT

March 11, 2025

Mrs, Mattie Mendéz

Exécutiveé Director

Community Action Partnership of Madera County, Inc.
1225.Gill Avenue

Madera, CA 93637

Dear Mrs. Mendéz:

Congratulations!. I am delighted to inform you of the funding for your project(s) under the
Departiient of Housing and Urban Development's (HUD) Notice of Funding. Opporrumty (NOFO0)
for Fiscal Year (E Y) 2024, Contihuuni of Care (CoC) Competition and Renewal or Replacement of
Yoiith*Homeless. Demonstration Program Grants fora total of $576,254.

Thé CoCi Prograin is arl important’ part of HUD's niission. CoCs around the country will
confintie to'improve, the lives of people- expenencmg homélessness through their local planning;
efforts and through the direct housing aid service prograris funded under the FY 2024 CoC
Program Competition. Projects like thosé of your organization, funded through the CoC program,
continuc to demonstrate their value by improving accoimitability and performanée every year,

The enclosure provides details about your organization's award(s) in¢luding: the nafne(s) of
the individual project(s); the project nuimber(s); and the specific amount(s) for each project. The:
Department's field office staff will notify you when they are available to process grant agreements;
once all conditions are satisfied and the grant agreement is executed, your organizatioh can expend.
the funds.

HUD commends your organization's- work and encourages it to continue to strive for
excellence in the fight to end homelessness.

Sincerely,

e P L L WL
o .

David C. Woll Jr.
Principal Deputy Assistant Secretary,



Enclosure
CA21421.9T142402
Madera County Coordinated Entry Supportive Services HELP Center
576,254

Total Amount: $576,254
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_ Halping People, Chatgifig Lives.

¢/Action

PARTNERSHIP
OF MADERA COUNTY

To:  ‘Community Corrections Partnership Executive Committee:

Frofi: Daniel Seeto, CAPMC Chief Financial Officer

Date: June 9, 2022 _ _
RE: -Approval of funds totaling $244,931 annually to provide ongoing Quireach Worker services
provided by Community Action Partnership of Madera County, Inc.

Recommendation

“That the Comfhittee approve funding from AB 108 fo fund a poftion of a Homeless Coordinator salary-and
associdted costs and three (3) Outreach Workers salaries and associated costs.

Background

The purpodse of the grant.is to continue and expand the outreach throughout Madera County. Curréntly
Behatioral Health is.contracted with Community Action Partnership of Madera County, Inc. (CAPMC) to
provide the outfeach and homeless services. CAPMC has three full time Qutreach Workers and a
Homeless Coordinator. When Outreach Workers encounter clients, they are screened and obtain
referrals to necessary services. If there are individuals with needs of mental health or substance use
disorder treatments, they are referred to Behavioral Health or other local providers. The individuals
referred to Behavioral Health are served with other treatment funds that cover their services. Clientele
ercountered during outreach includes homeless or at-risk homeless individuals with severe mental iliness
and individuals with criminal background or recent release from incarceration.

This year CAPMC is seeking the approval to increase funding by $13,831 for the fiscal year 2022-2023.
The Homeless Coordinator is currently funded 75% by CCP and 25% out of another CAPMC funding
source that.ended in May'2022, Other causes of the Increase are the annual salary increasés to ctirrent
staff and possible increases to ongoing program suppori costs.

Should this funding be approved; CAPMC will continue to provide Outreach services and referrals for the
homeless poputation in Madera County.

I this item is not approved, Outreach services would only continue for a short period of time ance grant
funding expires June 30, 2022.

Fiscal lImpact

The fiscal impact is a-$13,931 to the $231,000 annual funding previously approved; this would méan the
total fiscal impact is $244,931 to AB109 funding.

1225 Gill Avenue « Madera, CA 93637 » www. maderacap. org

Administration / Community Services {559) 673-9173 » Fax (559) 673-3223
‘Chitd Care Alternative Payment and Resource & Refarral Program ' (559) 661-0779 « Fax (559) 661-0764
Head Start Child Development Services (559) 673-0012 « Fax (559) 661-8459
[Fresno Migrant Head Start = 4610 W. Jacquelyn Ave = Fresno, CA 93722 .» » (559} 277-8541 = Fax {559) 277-2640
Victim Services Cenler s 812 W. Yosemite Avenue, Suite 101 » Madera, CA 93637 « (359}’ 661-1000 / (800) 355-8983.+ Fax (559) 661-8380



CAPMC
CCP'AB109
July 2022 - June'2023

Salaries
Benefits
Salaries: & Benefits

Office Supplies

Data Processing Supplies
Program Suppiies
Furnishings-
Postage & Shipping
Equipment Rental

Equipment Maintenance
Printing & Publications
Telephone

Rent

Utilities/Disposal

Building Repairs/Mainteniance
Property Insurance

Medical Screening - Employee
‘Gas & Oil

Vehicle Insurance

Vehicle Repair & Maintenance
Staff Travel-Local

Fees & Licenses

Fingerprint

Employee Health & Welfare
Transportation Vouchers:
Indirect Cost Allocaticn.

Total Salaries & Operating Expénses.

'$138,940.00

-41,003.00

179,943.00

857.00
650.00
200.00
250.00
300.00
3,588.00
1,680.00
300.00
6,948.00
16,550.00
3,630.00
350,00
900.00
155.00
40.00
1,230.00
100.00
6,500.00
60.00
20.00
150.00
100.00
20,430.00

~$244.931.00
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MADERA COUNTY CONTRACTNo, _ /2 937 ‘Z ) )
(Cetmmunity-and Housing Outreach Service — Community Action
Partnership of Madera County, Inc.)

THIS AGREEMENT is made and entered into this 4/  day of

, .J_D_t&”f 2023, by @nd between the COUNTY OF MADERA, a political
subdivision of the State of California (“COUNTY"), and COMMUNITY ACTION
PARTNERSHIP OF MADERA COUNTY; INC: (“CONTRACTOR")..
AGREEMENT

1.  TERM. To begin July 1, 2023, and end Jine 30, 2026; unléss sooner
terminated.

2. SCOPE OF SERVICES, CONTRACTOR will provide fousing outreach
services as set forth in the Scope of Services. attached hersto as Exhibit “A.” and:
incorporated. herein by reference. These services will be provided to Madera County.

residents.

3. INCORPORATION OF MASTER AGREEMENT. Madera County Master

Contract No. 003, found at hitpsi/ivaww.maderacounty.comi-want-tolview-county=

master-contracts, is incorporated herein by references as if fully stated. CONTRACTOR:

shall adhere to all gerieral terms and conditions of Master Contract No. 003.

4.  COMPENSATION AND COSTS. GOUNTY shall pay CONTRACTOR for
services performed pursuant to this Agreerient as set forth' in the Round 3. Budget
Template, attached héréto as Exhibit “B,” and incorporated herein by reference. Changes
may. be made 1o. the timing (e.g., fiscal year) of eligible use expenditures ‘without prior
approval so long :as the total expenditures (actual and projécted) for edch eligible use

category remain the same as described In the budget. Any increase or decrease in the



total’'expenditures for any eligible use catégory iust othérwise be:approved by COUNTY;
in writing before: the CONTRACTOR can: expend funds according to an alternative.
budget. Funding is:subject tofunds available to the COUNTY under the HHAP-3 Grant.
5.  NOTICES. Notices required by this Agreement:shall bie in writing.and shall
be effective upon.personal sefvicé or déposit.in the mail, postage prepaid and addressed

-as follows:

COUNTY CONTRACTOR

Jessicaleon ) Commanity Actiofi Partnership
Madera County Administration ‘of Madera Courity; Iric.

200 West 4th Street 1225 Gill Avenue

Madera, CA 93637 Madera, CA 93637

With Copy to

Karen:Scrivner, Clerk of the Board

Madera County Board of Supervisors

200 West 4" Street

Madera, CA 93637

6:  INSURANCE, CONTRACTOR .shall maintain the following. insurance:

General fiability insurance with minimum limits of Oné Millioh Dollars ($1,000,000.00) per
incident and Two. Million Dollars ($2,000,000.00) aggregate; with :additional-insured.
certificate; professional (malpractice) liability insurance with minimum limits of:One Million-
Dollars  ($1,000,000.00) per incident and Three Miliion Dollars. ($3,000,000.00)
;aggregate; worker's compensation iristirance ‘as required by law.
1.
i
I
'

Page2



IN WITNESS WHEREOF, the foregoing Agreement is executed on:ths date and’

year first above-written. . ¢y ;

ATTEST:

CHomen Jeswnn

Clerk; Board.of Supervisors

-Approved-as to Legal Form:
COUNTY COUNSEL
OH.CN*Cqﬂa!M Pnnmumnla

Crystal M. o i
TR f-wmoswm
By: E|ZaDQ Ofle: 2023.05.25 110024 :0T0¢

DW; signed b)r Crysial M, quam

COUNTY OF MADERA

‘Chﬁ'lrman, Board of Sup’emsors

COMMUNITY ACTION PARTNERSHIP
OF-MADERA COUNTY, ING.

‘-f/mm))/zwx/

(Signalyre}

_Matlie e m(’cz/ _

ACGOUNT NUMBER(S)

Doc.1.D. 1042348

(Prfnl Name)

Title: “FZ}CE Ll Dn»f afpi_

Page’3



EXHIBIT A



Exhibit A

Seope of Work — HHAP It

THE Scope of Work ("WorK") for this Agreement shall include uses that are, consistent
with Health and Safety Code Section 50219, subdivision (¢} (1) -8, and any other
applicable laws. Eligible uses include the following:

1.

Rental hotel assistance and rapid rehousing

2. Operating Subsidies in new and existing affordable:or supportive housing units,

5.

emergency shelters, and navigation centers. Operating subsidies:may include
operating reserves.

. Incentives to landlords, including, but not limited fo, security deposits and Fiolding

fees,
Qutreach and coordination which may include access to job,pro'grams, to assist
vulnerable populations in accessing permanent housing and to promote housing
stability in supportive housing.
System support for-activities necessary to create regional partnerships and
maintain:a homeless services and housing delivery.system, particularly for
vulnerable populations including families and homeless youth (between 12-24)
years of age.
Delivery of permanent housing and innovative housing solutions such as hotel
and motel conversions.
Prevention and shelter diversion to permanent housing:
Navigation centers at Community Action Partnership of Madera County, Inc.,.
Homeless Engagement for Living Program {(HELP) and emergency shelters at
Madera Rescue Mission (MRM) based on demonstratéd need to pay for salaries
related to Housing Coordinator, Homeless Case Workerfs and Outreach Workef,
Demonstrated need for purposes-of this paragraph shall be based orithe.
following:

a. Salaries related to HELP and MRM staff.

b. The number of available shelter béds in the city, county, or région sérved
by a continuum of care.
Shelter vacancy rates and placements and support in eémergency housing
HMIS data will reflect the individuals progress to permanent housing.
Reducing the number of persons experience homelessness
Reducing the number of persons who become homeless for the first time
Increasing the number of people exiting homelessness into' permanent
housing
h.. Reducing the length. of time paople remain:homeless.

Qe a0



"y

Rediicing'the number of persons who. return-to homelessness after exiting
homelessness to permanent housing.:

Increasing sucgcessful plfacements from street:outreach

Trackable data goals related to the Outcome Goals






~ | Cilifornia HOMELESS HOUSING - I'ExH’Bif-b , AP~ Round
#] | Interageney Council OMELESS HOUSING; ASSISTANCE AND PREVENTION PROGRAM (HHAP) « Round 3

AL g .on-Homelessness BUDGET TEMPLATE

APPUCANT INFORMATICN' -

i
CoC / \arge City / Caunty Name: " Fresnomadera Continuum of Care (CA 514 County of Madern | Applylag JointlyRy/N; ¥ ‘
Aidmicistrative Ertity Name: o  Coudity of Madera ‘ ' Toral Alfocation. 5 .saesdta|
\nnnpsuumnsmmnuasmu Do, P L . s
| iGmE USECATEGORY: , _.fRyn.  Faym Wi oaps FY25/26 . TOTAL., Ml Reinaimdei .
Rapid rehousing o A P D T T s amma wmmls  samis)
: Rpk] reRCuSg: YOUTA Se1-05i0e 5 - {5 ewmsi]d - |5 esmesis . ] T R
Oparating subuicies s - 1s - fs  mo000]s - s ?ﬁdoo' sof |$ #®in4|'s 15,6824 |
Dwnmembndb.ynmhmm G- N I - 15. BI7I6ls . il I3 n,m.z'.- 5. M T |
Strestoutresth § . v s - s mumogoels < |s  uzece] s masrsa|s L aszsma|
Streef guireach: wm::mu-- s 5l I - 1§ Taniels - |5 3097159 [ - s maaar]
" Services coordiriston. $ ~ 1s - ]s - s - |§ . '3 s - |
-Services coordingtion: youth set-aside N - 15 . T - 3 - 15 B . - -5, 13 "~
Sysems auppari $ s - |s - Is - 1s . § - Is < [
Systems Support; yoiith set-aside $ - 15 - 13 - )5 = 15 - 5 =15 .
Daltvmofpumammhmu 5 - 57 - 5 - 5 . H . s : s ] -
oafu«yafpmmnmrhauing wuﬂrm-uidr ' Y .. Is ~ §§ - 15 B ] _ . -5 -
Prmmlmandmcnetdluf.-.ien : $ -] - |s T kY . 3 CO -1 -
. el o Prevention and shelier divestion: youth set-diide |- 5 - |8 P 3 - 5 > = S - Ei .. b5 - !
hnacih shelirne. I B G CE L il A o L L ol L :
Jnmnm:hhn'ﬂ mm:cmwe , 5 e | 5 - |5 S - 15 - $ O B .
Sheltar Improvemants to . R P . . + . . - -
'lmmr!wmr_undl;m:mwmq' L er . 8 .. T S s.‘. I 3 u S ' 5 - 5
| ~Shefter Frmrovements; youth set-aside AN A i R . [ S -
I‘ Adminigrative {up to ) o | l‘s - Is 9,2'1@":2]'5 9.11@'5- 9.21&15];.,' 9.:15:.3] 5
TOTALFUNDING ALLOCATION,  [$., . _
Fi21/33 iz PY3SfZ  FVEAfES fsis
| ) Yoahsersige ek timy: ) [s .'s’ ) e.smuls afge)s e mvdﬂiﬁsj &
CDMM!.‘HTS! .. e . . A
Tomhmwdnh:D%olmnmlfundmnnocmnn [nm'sszammequalmss* 553.59::\dhmb¢endwidtdamthnaamn:tnuslru.mraw' tidies, end Streee O "Ehdb-e u:a;msancs Thﬂmmsomufmm‘um ;mleﬂ
$105,327.17 amd were rectved by Madera County urluly 2022, On thiz budger, the Initldl Disburzemart finds have bech dvided ameng the four oligible uso euleaodrafpm)eda:tmmz. bBut have rmbounclmnded tadate.;




MADERA COUNTY CONTRACT No,__ /266 [ - 2%
(Community and Housing Outreach Sewice — Community Action.
Partnership of Madera County, Inc.)

THIS. AGREEMENT is ‘made and .eritered intd this H day of

-T H{Vuﬂ&? ?—2%2)3",%3: and bétween the COUNTY OF MADERA, a political
subdivisiof of the State of California (*COUNTY"), and COMMUNITY ACTION
PARTNERSHIP OF MADERA COUNTY, INC. ("CONTRACTOR").
AGREEMENT
1. lli?_{\_n_ ‘T;o,begin January 1, 2024, and énd June 30, 2027, unless sooner
terminated.

2.  SCOPE OF SERVICES. CONTRACTOR will provide housing .outreach

services as set forthin the Scope of Services attached hereto as Exhibit “A” and
incorporated herein by refererice. Thése sefvices will be provided to Madera County
residents.

3. INCORPORATION OF MASTER AGREEMENT. Madéra Coiinty Mastér

Contract No. 003, found at hitps://www.maderacounty.com/i-want-to/view-county-
master-contracts, is incorporated herein by references as if fully stated. CONTRACTOR
shall adhere to ali genetai térms and conditions of Master Contract No. 003.

4. 'COMPENSATION AND COSTS. ‘COUNTY shall pay CONTRACTOR for

services performed ‘pursuant to this Agreement as set foith in the Round 4 Budget
Template, attached hereto as Exhibit “B," and incorperated heréin by.reference. Changes,
may bé made to the timing (e.g., fiscal. year) of eligible use expenditures withoit prior
a’pi)r“bvql 50 long as the total expenditures {actual and projectedl for each eligible: use

category remain the same as described in the budget. Any increéase 6r décrease ih the-



total expenditures.for any éligible usé catégory must-otherwisé be approved by COUNTY,
in wiiting before: the CONTRACTOR can expend funds according ‘to an aliemative
budget. Funding i$ sibject to funds available to the COUNTY under the HHAP-4 Grant.

5.  NOTICES. Natices required by this Agresment shall be in writifig and,shall
be effective upon personal service or'deposit in the mail, postage prepaid-and addressed

. :as follows:

COUNTY CONTRACTOR

Jessica Leon Comiviunity Action:Partiiership
Madera County Administration of Madera County, Inc.

200 West 4th Street 1225 Gill-Avenue

Madera, CA 93637 Madera, CA 93637

’Vilith»'(f_cigy‘ to

Karen' Sciivner, Cleik of the Board

Madera County Board of Supervisors

200.West 4" Street

Madera, CA 93637

6. INSURANCE. CONTRACTOR shall maintain the following insurance:

Géneral liability insurance with. minimum limits of One Million Dollars ($1,000,000.00) pér
incident and Two Million Dollars ($2,000,000.00) aggrégate, with. additionalinsured
certificate; professional (malpractice) liability insurance with minimum'limits;of One Miliion
Dollars. ($1,000,000:00) per incident and Three Milion Dollars ($3,000,000.00).
aggregate; worker's: compensation in;urance.a's réquiréd by law.
A
It
1!
M
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IN WITNESS WHEREOF, the foregoing Agreemet is-éxecuted on the date and

year first above-written.

o
oA

ATTEST:

%M’? @C/I IV//LG)L/

Clerk, Board of Supervisors

Approved as'to Legal Form:
‘COUNTY COUNSEL
Dh: CN-I.wﬁuAmfmm-Fm:deml-

Laurie
Imghnmnvnmmc-uao
By: Avedls1an Favm t‘i;"z’ui‘;'i'mmmm
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Exhibit A.

Scope-of Work — HHAP-IV

The Scope of Work ("Work") for this. Agreement shalkinclude uses that are consistent with
Health and Safety Code Section 50218, subdivision (¢) (1) - 8, and-any other applicable laws,
Eligible uses include the following:

1. Rental hotel assistance and rapid rehousing.

2. Operating Subsidies in new and existing affordable or supportive housing units,
emergency shelters, and navigition centars. Operating subsidies may include:operating
reserves.

3. Incentives to landlords, including; but not limited to; security deposits and hofdin_g fees.

4. Outreach and coordination, which may ificlude access to jab programs, to assist
viliierable populations in accessing permanent housing and to promaote housing stability .
in supportive:housing.

5. System support for activities necessary to-create regional partnerships:and.maintain a
homeless services and HduSir!g__‘déii\i‘er"i; system, particularly for vulnerable populations
in,cl'udirig_ families and hameless youth {between 12 and 24 years of age)..

6. Delivery of permanent housing and innovative housing solistions such as hotel and motel
‘conversions,

7. ‘Prevention anid shelter diversion to permanent housing:

#B. Navigation centers at Community Action Partnership:of Madera County, Inc:, Homeless
Engagement for Living Program (HELP) and emergeni¢y shelters at:-Madera Rescue
Mission {MRM) based on demonstrated need to pay for salaries related to'Housing
.Coordinator, Homeless Case Worker/sand Outreach Worker.. Demonstrated need for

‘purposes.of this paragraph shall be based on the following:

a. Salaries related to HELP and MRM

b. The number of available shelter beds in the city, county, or region served by a
-continuum of care.
Shelter vacancy rate in the sumimer and winter months.
Percentage of exits from emergency shelters to permanent housing solutions.
A plan to connect residents to permanent housing.
HMIS data will reflect the individuals progress to.permanent housing.
Reducing the number of persons experience homelessness
.. Reducing:the number of persons who becoine homeless for the first time
Increasing the.number of people exiting homelesshess into permanent housing
Reducing the lerigth of time people remain homeless.
Reducing the number of persons who return to’homelessness after exiting
homelessness to permanent housing.

oo
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I Increasing successful placemenits from street-outreach

m. Trackable data goals related to the Qutcome:Goals:

n. ‘Any:new interim sheltering funded by HHAP-4 funds.must be low-barrier, comply
with. Housing First.as providedin Chapter 6.5.{commencing with Section 8255) of
Division 8 of the Welfare and Institutions Code; and prioritize interventions gther
than congregate shelters.

0. Improveméents to existing energency sheltérs to lower barriers:and increase
privacy..
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[ffm) | Galifosmia HOMELESS HOUSING, ASSISTANCE AND PREVENTION PROGRAM (HHAP) - Round 4
2] ¢ Intevagency Council BUDGETTEMPLATE: '
caLicy | omHomelessnass. 1 LERIERATES
APPLICANT INEORMATION -
CoC /Large Ciry / CouneyMame: | . T madenComyy Applying fointly? Y/N i
Administrative Entity Nome: I - Madera Coviity, N Towlalocation [$  3smeaa]
HHAP FUNDING EXPENDHTURE PLAN: . . - ) . . ) Ty .
[EUGIBLE USE CATEGORY L mam- | ARy moas CPvspzs Mg TOTAU
" mapdrehousmg s - |8 aveosos| s aveosan]s . s 7 s
Ragid rehousng: youth sot-ciide : - |5 __sisde |3 essmaits 5 - s3]
Operatng sibsicies ) - s < |3 - |8 aseos7s $  asosnl s a3g1Lss |
__ Cperoming subddier yoihsetasie|. | § - IS B S XY - I3 svmas % VY
Street putreach 8 - |s - |s  Tsossz)s < |$ 728001 s 1‘4;,@.3;
Srest outreazh: yeuth setoside ] s - 13 O 3 23733415 - - 15 737335 5 13,736.69 |
Semoeumrdknuan * s - _5 ) - |5 - S - s . $ -
Senvices coordination mm-ande §_ . =18 1 - 15 - N = s -
“Swstema suppon ‘ kA = ls O B - |5 o L - ‘ s -
__fﬁltmﬂwm vnwuc:-asade . $ = |s - 15 - |5 - 1S - 15 -
" Defivery of pemanent housing 5 i - 1§ - s - |s -1 s .
oo, Delery of germanent hoysing, youth setaside 15 - - s - Is. =1 - Is - s -
- Pravéntion $ad aneltér diversion 5 . B - I8 - Is - % - $ .
Pm:ntunm:bdr:rd'mmnmhsrm& 5 Sl ) R AN i - S, -
bntasifh sheltering ) : 5 gy - s = s - |s s $,
Interig sheitering: youth set-aside g - s I3 2N <. 1§ - 15 - [ -
Shehter improvements to, . . o . - b . . ' .
. ltwirhattiers and Increase pavacy ) I 5 $ 5 $ 5
i S_hgybnwmmuh:vnmixmm 3 - |5 + 15 . - |5 - 1% - 5 " H
Monistatve (o THY I e L; sosrar|s scsv.u's ) ;sds'mils s,osr.a_x]‘ [‘s
"TOTAL FURDING ALLOCATION
. P22, S 'F\%ﬁ? -
R I - R
COMMENTS: - . - o fimi i —

, Youthsctasde Iy 10% ef the 1013t funding affoculicn (0.10 *. 5346,709.12) .cqueliiip $34,670.91 and hay been dividet! among the Ragid Rghpu:mm [ ng Suk -“_ and Street Outreach Efigible Usi
N Czbgoﬂu Mm!n\smm :o;u Ira 7!' M the tota! fundu! X ﬂ?‘ aling $24.259 64. This total has boen divided i up :ven)v for edeh olt‘ham TAM lm;




