
COUNTY OF MADERA 
OFFICE OF THE TREASURER/TAX COLLECTOR 
TRACY KENNEDY 

July 8, 2013 

200 W. 41
h Street, 2nd Floor, Madera, CA 93637 

Telephone: (559) 675-7713 Fax: (559) 673-0262 
e-mail: treasurer@madera-county.com 

TO: Susa11 Thompson, Prutner, Hemming Morse 

FM: Tracy Kennedy Desmond, Treasurer-Tax Collector 

RECEIVED 

JUL 1 7 2013 

RE: Response to Intemal Control Observations /Points 1-20 
MADERA COUNTY GRAND JURY 

In re: Madera County 

Internal Control Points 
TREASURER TAX COLLECTOR RESPONSES ARE ITALICIZED FOR PRINT (COMPUTER FILE 
ITALICIZED IN BLUE) 
TUESDAY JUNE 25,2013,3:30 PM. 
MEETING: SUSAN, BECCA, TRACY, DAN, ERIC & KEVIN. 

Levell Points - Priority 

Observation: #1 
The County Treasurer's cash and investments accounts are not reconciled to the general ledger on a daily basis. In fact they 
have not b.een satisfactorily reconciled to the general ledger accounts on an annual basis for at least two years. 

E~ct: . 
Failure to reconcile cash and investment accmmts to the general ledger on a daily basis could result in errors or omissions in 
recording and safekeeping of cash which may not be detected in a timely manner. 

Recommendation: 
In order to provide better control over the safekeeping of cash and investments, the Cmmty Treasurer's balances should be 
reconciled to the general ledger on a daily basis. This would help bring to light any errors or omissions in the recording of 
cash and investments in a timely manner. 

The cash in the County Treasury should be reconciled to the general ledger on a daily basis. To facilitate this, the cut-off of 
deposits should occur at the same time each day for both the Auditor Controller and the County Treasury's offices. 
Additionally, a greater coordination of efforts will need to be made by both offices to communicate the specific information 
needed and to provide the appropriate information to each other. 

Response: Tile Cou11ty Treasurer-Tax Collector Agrees; however posting daily to the ge11eralledger, is of course at tlte 
discretio11 of tile Auditor-Co11troller. Tlte Treasury does bala11ce all caslt receivables a11d payables authorized a11d 
processed by tile Auditor/Co11troller 011 a daily basis a11d accou11ts for aU receivableslpayables left in transit on a daily 
basis. 

I agree that there needs to be a common cut off time for daily work betwem tile Auditor's office a11d Treasury. Tile 
Treasury lias recog11ized a 11eed for an early crd off years ago and implemented suclt a time. Curre11tly tile Treasury 
closes its doors to tlte public at 3:30pm to accotmt for all of tile day's activity. Establislli11g a daily crd off time for tlte 
Auditor Co11troller functions is of course, at tile discretion of tile auditor co11troUer. For co11sistency purposes I would 
recommend a cut off time same as tlte Treasury office. 
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It has always been past practice to balance our records of cash and investments to our primary bank and SymPro to 
account for all cash activity. We also perform daily, weekly and montllly reconciliations of all cash transactions. 
Accounts include 1 primary bank account and 9 sub accounts. Those accounts are reconciled to each bank, to tile 
pmny, with no exceptions. 

Pursuant to government code: 26905: "the auditor shall reconcile the cash 
and investment accounts as stated on the auditor's books with the cash and 
investment accounts as stated on the treasurer's books as of the close of 
business of the preceding month to determine that the amounts in those 
accounts as stated on the books ofthe treasurer are in agreement with the 
amounts in those accounts as stated on the books of the auditor." 

RecotlCiling to the general/edger is always done by the Auditor Co11troUers office as it is their functioll, the Treasury 
does 11ot post a11y tra11sactio11s to the IF AS Gmeral Ledger accounti11g system. This separatio11 of duties is for intemal 
co11trol purposes. Developing tiew tools and processes for a new model must be do11e collaboratively with procedures 
that must be first agreed upon, tested and proved to be effective. That requires signijica11t testing a11d dtial e11tries to 
ensure appropriate results and tltm put i11to practice. Faili11g to follow each step methodically will cotttinue to lead to 
failure or worse. 

This is a process I have long been encouraging. As evidenced by our rece11t clta11ge oftlte entire daily cash fonnat and 
works/teet tlte cou11ty treasurer has used. Attached is our past and current model to account for all oftlte necessary 
detaiL (Attaclunent I) 

Differences between the General Ledger and Treasury records /tad to have happened after June 2009 as acknowledged 
in an e-mail from tile tlten Auditor Controller, Janet Kroeger, wlliclt stated that site /tad balanced both records at that 
time. (See Attachment II) 

Observation: #2 
The person who is responsible for preparing the bank and investment reconciliations also counts cash presented at the 
County Treasury office by other County departments. 

Effect: 
The lack of segregation of duties could result in errors or omissions in the cash balances that would not be caught in the 
normal course of business. It also provides an opportunity for concealment of irregularities. 

Recommendation: 
The person who prepares bank and investment reconciliations should not have any cash counting responsibilities nor should 
they count cash as a backup to other staff. 

Response: There is a level of cross trai11ing currently being developed and implemented We have however already 
moved employee (DH) from Treasury customer service Cotmter to a private office physically removing Iter from tile daily 
cash cotmti11g function. Tit at said it must be acknowledged that to accomplish suclt a division of duties and properly 
impleme11t a strong level ofintemal controls there must be a complementary level of staffing to meet this objective. Tltat 
will require more staff and is a welcome relief, keeping in mind that all treasury costs are recoverable through its 
treasury admin fees. . 

For quite some time I have recognized the need to reclassifY (DH) due to Iter ever growing work assigmnents a11d 
critical position i11 tlte treasury ftmctions, site is i11 fact peiforming the duties at a levellliglter titan Iter curre11t 
classijicatio11. It also must be said that it's difficult to recomme11d promotio11s suclt as tltis due to Madera County's 
fiscal emergency situation. Tile treasury is currently relying very heavily upon extra lteip employees, not penn anent 
full timers, wlticlt may or may not be tlte most desired solution. On o11e lta11d you save money on tlte other you ltave 
employees that could pote11tially leave at a moments' 11otice. 

Due to 3 retireme11ts in 2009, 2011, and 2012 all ofwlticlt were 20+ year long employees i11cluding 1 resignation in 2012 
(AC), it's been difficult to effectively deploy compete11t experienced staff to appropri~tely meet tlte demandi11g level of 
experience once available. Our goal is to co11stantly assign and re-assign pennanent full time staff to tlte most difficult 
of tasks i11 order to utilize them to their best and ltigltest capability. Utiforttmately we still must rely on extra ltelp 
personneL (See Attacllme11t III) We thank you for tmderstanding and recog11izing the extreme value oft/tis persott. ., 



Observation: #3 
Cash in the County Treasury vault is counted daily, but it is counted l,ly the staff that also performs the daily reconciliations 
of cash and investments. 

Effect: 
This lack of segregation of duties could result in an error or omission in the counting of cash that may not be identified in 
the normal course of business. It also provides an opportunity for concealment of irregularities. 

Recommendation: 
A staff person other than the staff responsible for reconciling the cash and investment accounts should count the cash in the 
Cmmty Treasury vault on a daily basis, utilizing the over/short accmmts as necessary. 

Response: The Treasurer-Tax Collector agrees that a second person could assist itt the caslt counting oftlte vault daily, 
however, it must be 11oted that this would o11ly be a limited form of accommodati11g suclt a separatio11 a11d we will still be 
cotifronted with this difficulty based solely 011 the availability staff (again tlte lack of a sufficiellt workforce) to 
consistently mai11tain a scheduled time to accomplish this task. 

Observation: #4 
Cash comes to the County Treasury office in sealed cash bags accompanied by a bank deposit slip and a County deposit 
permit Currently, these sealed bags are being opened and cash and checks are recmmted as recommended by the Auditor's 
office. When errors are noted, the appropriate department is notified and is required to follow up and resolve the difference; 
meanwhile they remain an exception to its daily cash accounting activity. In addition, some of the cash in the bags was 
previously being held in the treasury vault and used for making change and cashing checks. 

Effect: 
Counting cash and checks from other county departments that have already been cmmted, accompanied by a bank deposit 
slip and a County Deposit Permit, and sent in sealed deposit bags to the County Treasury for deposit increases the 
oppommity for errors and omissions of cash to occur. In addition, there are no efficiencies gained by cmmting deposit bags 
again at the Treasury Office when the bank will count it and report any errors. These errors will be noted within 24 hours 
and the same procedure that is now used by the County to follow up with the appropriate department will still be followed. 
This is an unnecessary step that does not increase the internal rontrols over the safeguarding of assets and it uses County 
staff resources that could be better utilized in other vital tasks. 
Additionally, the opening of sealed cash bags and using cash to fi\ake change and cash checks created an environment which 
made the daily reconciliation of cash to the general ledger extremely difficult. In fact, this practice contributed to the 
inability ofthe County to reconcile cash and investments to the general ledger at year end. 

Recommendation: 
Sealed deposit bags presented to the County Treasurer's office for deposit by other County departments, which are 
accompanied by a bank deposit slip and a County Deposit Permit, should be deposited with the bank intact. 

· This will make the deposits easier to track and facilitate the daily reconciliation of the <;ash· and investments on deposit with 
the County Treasurer with the general ledger. · 

Response: The Treasurer Tax Collector e11thusiastically agrees. We had i11stituted a Ba11k Ready Ba11k Deposits 
procedure several years ago at tlte request oftlte fonller auditor controller, but to accommodate the curre11t auditors 
request to ope11 and count sealed ba11k bags to include in overall deposit we somewhat clla11ged our internal procedures 
to the extent we could with monitoring the effect it has 011 currellt resources. The Treasurer-Tax Collector agrees a11d 
tha11ks you. 

With additio11al staffillg resources this process could possibly cha11ge ijwarra11ted. 

Observation: #5 
The County Treasury office wrote and signed a check to essentially move funds from one general ledger account to another 
without notifYing the County Auditor. 

Effect: 
The issuance of a check to affect a transaction that could have been done by journal entry caused the cash balances in the 
general ledger (Auditor System) to be overstated by $100,000. In addition, it caused unnecessary work to be performed by 
both the County Auditor and Tax Collector/Treasurer offices to identify and correct the resulting error which was noted in 
the year end bank reconciliation. (Minor for tlte Treasury, we knew about it., booking it was tlte issue) 
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Although the County Treasurer has the authority and ability to make cash and investment decisions on the C01mty and the 
County Peels Pools' [edit] behalf, with the ability to physically move fimds electronically there should be no reason to 
effect a movement offimds with checks. The check stock on hand for the particular acc01mt in question is quite old and 
does not contain many of the safety features of newer checks. 

Could the "Effect" be a little more detailed to state something like: This caused the Auditor's cash balance in the 
General Ledger to be overstated; however, the Treasurer's book balance was correct and writing the check didn't really 
cause extra work for the treasury, minor I suppose but if it's possible I would appreciate that. 

Recommendation: 
Check writing is not an appropriate way to move fimds from one general ledger acc01mt to another. The old check stock 
should be destroyed appropriately due to the lack of safeguards inherent in tb.e old stock. Journal entries should be utilized 
to move money from one general ledger account to another. All checks should be initiated through the Auditor Controller's 
office to ensure proper recording on the general ledger. All movements of cash should be properly communicated to the 
County Auditor's office for proper recording in the general ledger. 

Response: The Treasurer Tax Collector agrees that a joflmal entry would be a better instrumentfor completing an 
intemal transaction such as funding a Grant Anticipation Note. Tllis neJv procedure of the Treasury purchasing a 
Grant Anticipation Note began early in 2012, with discussio11s and an eventual approval of a Board Resolutio11. Had the 
intemal processes beett addressed at that time, possibly this transaction could /rave been accommodated differently 

As it is our desire ·to assist tire maintenance districts and engineering departme11ts by purcllasing their various grant 
anticipation notes, to enable them to cash flow various county projects. These investments are allowed by law, and are 
reviewed on a case by case basis. The writing oft/lis investment purchase check was to simply facilitate tltis Board 
Approved investment. 

According to Govemment Code Section 27005, the Cou11ty Treasurer ca11 effectively make legal investments, at llis or 
Iter discretion. In fact, in the past the County Treasurer has issued Investment warrants to purchase registered state 
warrants (IOU"s) from the state of Califomia and are approved investment types consistent with Govemment Code 
53601. As the state ofCalifomia would not luive both sides oftllis transaction, the County Treasurer feels that writing a 
check to accomplish tllis transaction would be an appropriate transaction. (Refer to Attachment W for the cllrotwlogical 
details of this transaction). 

It is my hope that an appropriate mechanism can be established to facilitate an intemal transaction such as tllis to 
facilitate purchases of future Grant Anticipation notes. 

Observation: #6 (cross reference also #10) 
Transient Oeeapatiea Occupancy [edit] Tax payments are received, deposited and reconciled by the same individual. 
Interest and penalties that are incurred are verbally communicated to tax payers. 

Effect: 
The hick of segregation of duties as well as the verbal communication of certain fees to operators could result in errors, 
omissions or concealment in the recording of payments that would not be detected in the normal course of business. 

Recommendation: 
An individual other than the person responsible for recording and reconciling payments of taxes should receive the 
payments and prepare the deposit slip. At a minimum, they could run the checks through the RTL machine for image and 
endorsement to create a record of checks received. The checks and the RTL balances could then be forwarded to the person 
responsible for inputting payments and reconciling the accounts. There should be a mechanism whereby the payments 
received can be reconciled to the payments entered into the Access database. This is particularly important as the interest 
and penalties amounts are not reported separately from the actual taxes owed. The billing and collections, including those 
for interest and penalties, should be reviewed, and the r~ew should be documented on a monthly basis by management for 
propriety as this is a self-reporting tax that may not be accurately budgeted. 

Response: As discussed, while there are only 75 operators the Treasurer Tax Collector agrees to mdeavor establish a 
new procedure. In addition, Transient Occupancy Taxes (TOT) and tire Business Improvement District (BID) tax 
retums are billed and coUected quarterly. To develop a more sopllisticated system that can calculate penalties and 
interest, issue a collectiott statement then track for a follow up payment wiU be costly; but it could be done. We will have 
to review the priority of such an upgrade, prepare RFP and include the cotmty information teclmology department. 
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As 11oted; the i11temal co11trol for divisio11 of duties existed o11ce before but 11ow relies q1dte heavily 011 extra ltelp 
employees i11 a11 effort to keep costs dow11. Agai11 we try to assig11 tasks appropriately taki11g into co11sideratio11 their 
employment status a11d tlteir classijicatio11 occasio11ally the same perso11 may have been tasked witlt a11 assigmne11t from 
start to ji11ish. Even though we ltave limited staff errors a11d omissions i11 our opinion would have bee11 detected whe11 
preparing quarterly reports. 

Observation: #7 (cross reference #8 & #11 Business Licenses) 
Business license renewals are tracked, billed and processed in the Tax Collectors office. Both the Assistant Tax Collector 
and a staff person have access to the database and can input new businesses as well as move businesses that are closed to an 
inactive status. There is no mechanism to track additions and deletions to the database. 

Effect: 
Because the staff person can add and delete businesses, and posts cash receipts to the database, there is greater opportunity 
for errors and omissions in recording revenues. 

Recommendation: 
The ability to change the business license database should be limited to the Assistant Tax Collector. _The Assistant Tax 
Collector should thereafter not handle any of the tax collections. 

Response: Tlte Business Lice11se program currently covers approximately 2,500 business licenses that are billed and 
collected aimually at the e11d of every calendar year. The Treasurer Tax ColleCtor is currently i11 the process of revising 
tlte curre11t ordina11ce that covers busi11ess lice11se re11ewals a11d collectio11 i11 the county code. Our current process 
evolved from a totally mam1al process to some form of automatio11 but it is subject to improvement. There is also some 
clarijicatio11 necessary related to who does what. For example o11ly o11e perso11 is assigned the respo11sibility ojposti11g 
renewal payme11ts received; that same person also enters new lice11ses approved by the Pla11ning departme11t and for 
which the review a11d license fees are separately collected and deposited i~tdepe11de11t of the Tax Collector. The Assistallt 
Tax Collector is the author and developer of this database a11d is the o11ly perso11 allowed to re-design its structure, 
strategy a11d jomrat. He has 11ever ha11dled tire posti11g ojpayme11ts or for e11teri11g 11ew businesses. 

The role ojtlte Assista11t Tax Collector is to atmually prepare tlte renewal roll, purge unpaid licenses which are kept 
separate from the roll but in tire same computer folder of which can be audited at any time, IIlllCh like the property tax 
roll, but somewhat simpler. 

We are currently seeking an ordinance cha11ge to make a business anniversary start date the business licetise holder 
renewal date being tile same as their approval date which will even out tile workload from an an11ual to a montltly basis. 

I hope and my goal is to lessen tire role of tile Assistant Tax Collector Treasurer i11 his role i11 admi11isteri11g these tasks. 
Tile quarterly and atmual billing and daily collections are basically all account clerk junction alld not proper for a 
mallager to be doing. 

My Assistallt (DG) only recently, November 2012, became tile Assistant Tax Collector-Treasurer, from tile 
Administrative Allalyst II positioll. As an analyst Ire evaluated work flow, automated certai11 jullctiolls alld as you k11ow 
is our reside11t 'teclry'. However since November he has also beell tasked with reviewillg tlte workflow a11d work load of 
existing staff. Duri11g this time we have discovered that mally items needed to be redistributed, that requires additio11al 
cross training and is a work in progress give11 our level ojitillerant extra help positions. Thank you for recogttizing that 
his talents and efforts call be better utilized in other junctiolls. 

Also, any i11crease i11 the amoullt of oversight alld monitori11g and data e11try, weekly, monthly etc. will need to be 
reflected ill the amount of revenue attributed to my departments from administration for this revenue stream a11d 
evaluate imy additional impacts 011 stafjillg levels. . 

Observation: #8 (cross reference #7 & #11) 
Application and issuance of new business licenses is performed by Resource Management Agency (RMA). When an 
application and the related fee is received, it is deposited by RMA. The progress of the business license is tracked by RMA 
through a data flow system called Posse. Recently, reconciliation of the Posse system and the general ledger was given by 
the treasurer's office back to RMA for reconciliation as the Posse system does not interface with the general ledger and does 
not provide an easily reconcilable trail between cash collected and licenses issued. Currently, there is not a monthly 
reconciliation between new licenses issued, deposits and revenue recorded in the general ledger. 



Effect: 
This c<>uld lead to discrepancies in licenses issued and revenue received that would not be discovered in the normal course 
of business. 

Recommendation: 
New license applications, deposits and new licenses issued should be reconciled to the ~eneralledger on a monthly basis. 

Response: The Treasurer-Tax Collector agrees that with the "RMA Planning Department" doing tlteir own collection 
at tlte time licenses are reviewed and approved, ltas presented its own challenges for balancing. Tltat ltas complicated 
tlte process for my Assistant. They, Platming and Auditor, may ltave to review this point and come up with a procedure 
and/or mecha11ism, with participation that can accommodate both monthly and annual reviews as it pertains to general 
ledger reconciliations. 

I sent an email to tlte Plamting Department requesting a quick response for this document. (See Attachment J) 

Eaclt department is required montllly to submit a settlement of all of their collections to tile Auditor Controller. 
Currently, the Tax Collector montltly settlemetlts are balanced to the Auditor Cotttroller records and summary reports 
generated from our database whiclt have been done timely and correctly in order to balance our cash receipts. 

Currently and only on an annual basis are business licettses renewed. That is when tlte review of valid and expired 
licenses takes place for approximately 2,500 existing business. To further complicate tlte Business License issue; last 
year tlte state ofCalifomia implemented a $1.00 dollar surcharge (SB1186) on every new and existing business. The 
collection /tad to be handled separately by a 70130 (percent) split tlten reported and paid to tile State at the md of eaclt 
quarter. 

Again, an increase to the Tax Collector's budget may be ttecessary to recover administrative costs associated with tile 
additional duties for the oversight required to track and report attd process payments to ihe State. Tltat will absolutely be 
needed if we are to implemettt additional levels of oversight tltat ultimately include tlte monitoring and reconciliation 
process. 

Observation: #9 (cross reference #1 & #14 General Ledger items) 
The quarterly review of interest income per SymPro (investment tracking software program) to the general ledger is 
inadequate. The reconciliation consists of comparing the deposit permits to the general ledger. The deposit permits are the 
document that is used to post to the general ledger. 

Effect: 
This has the effect of auditing the inppt document to the output instead of auditing the interest reported by third parties to 
interest recorded in the general ledger. Interest should be reconciled to the general ledger from the source documents, such 
as the broker statements to ensure proper recording. · 

Recommendation: 
The quarterly reconciliations should reconcile the interest recorded in the general ledger, as well as amortization of 
premiums, to third party documentation, for example the investment statements. (Perhaps the review should be monthly to 
review the statements to SymPro) 
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Response: Upon re-reviewing our intemal process with staff we discovered that in fact two different levels of 
reconciling are taking place. First, interest received on investments is reviewed and certified against the montllly 
statements received from the custodial bank and SymPro records (by DH). This includes the full amount ofituerest 
received. Tlte second level of reconciling takes place when tlte assistant tax collector-treasurer compares the deposit 
permits to the general ledger posting. 

A new agreed upon procedure was discussed on July 1'1 and 2"4 for this new fiscal year jvitlt tlte Auditor and Assistant 
Auditor-Controller to accomplish a devising a new procedure while still keeping tile integrity of our daily bala11ci11g 
r(Jutine intact. 

Implementing this specific process will affect all otlter daily procedures in the treasury department and the Auditor­
Controller concurs it may increase the type .of documentation !ledgers that Treasury staff will have to maintain for 
registering activity. It is our /tope tltat once tlte new procedure becomes workable that the intent of its performance will 
eliminate any duplicatioit and redundancy. · 



Clearly this will be a work in progress and may require the creation of additional worki11g papers to keep track of daily 
attd quarterly investment detail; before full implementation it will be tested monthly for accuracy over the next few 
quarters prior to becoming tile new model for best practices. 

As per GC 26905, the Treasury is willing io provide additional documentation as requested to the Auditor to perform 
reconciliations to the genera/ledger. 

Level2 Points: 

Observation: #10 (cross reference #6 Transient Occupancy Taxes) 
Access is a shared database that is used to track Transient Oeeupatioa T Occupancy Taxes [edit] and can be accessed by 
anyon~ in the Tax Collectors office. 

Effect: 
Unauthorized access to the data could result in inappropriate manipulation of the data. 

Recommen~ation: 
Access should be limited to "Read Only" for employees that are not authorized to make changes or responsible for 
recording of transactions to the data base. 

Response: Tile Treasurer attd Assista11t Treasurer-Tax Collector agree with the vulnerability of open access. We will 
immediately recruit the assistance of our IT department to evaluate /tow to set up a ''Read Only" designatio11 and/or how 
to suppress and block payment data from being edited. 

Observation: #11 (cross reference #7 & #8 Business Licenses) 
The general ledger revenue for business licenses is not reconciled to the number of business licenses issued. 

Effect: 
Revenue collected for business licenses may not be properly recorded in the general ledger. 

Recommendation: 
Reconciliation on a monthly or quarterly basis would help insure that all revenues are properly recorded for business 
licenses issued by the County in a timely manner. -

Response: Currettt procedures are to o11ly account for payments collected and deposited when received at the Tax 
Collector's office. The RMA (Plamtittg Department) is also a collection point but for ttew Business License Applications 
and is required to deposit all payinents trattsacted at their counter each day. 

Those deposits were never segregated from the Tax Collector's ftmd until recendy when it became impossible for the 
Assistattt Tax Collector to recottcile both the Tax Collector work and deposits from tire Plantting department. 

Our annual renewal process which occurs in December (we are hoping to change) is when the detailed review of paid, 
valid and expired licenses occurs. Our hope is that with our upcomittg Ordinattce cltattge we can create or level the 
workload out so that it does not occur all at once especially since it occurs at the same time property taxes are due 
(December). This renewal cycle, based on date of purchase rather that once per year, may cause additional work which 
may result in a11 increase of costs to administer. 

Observation: #12 
Cash on hand in the County Treasurer's vault is not kept on an impress basis, utilizing the over/short account as needed. 

Effect: 
Aillounts over or under the established amount kept in the vault, currently $4,500, are not properly accounted for in the 
general ledger. The account is currently at $4,400 as an error was made and the balance has not been returned to its 
established amount of$4,500. Use of the over/short accounts would help facilitate reimbursing the account. 

Recommendation: 
Cash on hand in the County Treasurer's vault, which is kept for making change, should be kept on an impress basis and 
reconciled daily, utilizing the over/short account as necessary. 
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Response: The Coullty Treasurer agrees that the cash in the vault is part of the overall pooled cash in the treasury and 
is not an impress (OR imprest) petty cash account. The County Treasurer Tax Collector has reduced the amoullt of Cash 
ill Vault as requested by the Cou11ty Auditor Co11troller.ill September of 2012 ill an effort to be cooperative a11d 
accommodate Iter request to elimillate a" movi11g target" of cash ill vault a11d stre11gtllell i11temal co11trols. This 
reductio11 ill cash ill vatdt occurred several mo11tlts ago a11d has beell in practice si11ce September 20i2. 

The Cou11ty Treasurer does /rave access to all existi11g over/short accoullt which is assigned to the Tax Collector office 
function which was utilized to correct tltis shortage. The Tax Collector Over/Short fulld was specifically desigtred and 
created for Tax Collectioll paymetrt over a11d shortages accordi11g to Revellue a11d Taxatioll Code. 
Because tlte Cou11ty Treasury !tad 11ot experie11ced a sigtrijicant shortage ill ma11y mally years, we were llllsure how to 
handle and properly book tlte $100.00 shortage; therefore we requested assistance from Auditor Co11troller staff to advise 
us in properly accoulltillg for a11d recordillg this adjustment. 

To that e11d we have requested assista11ce from the Auditor's office to establish an Over/Short impress (OR imprest) fulld 
for tlte Treasury departme11t. ' 

Observation: #13 
Off-site depositors prepare deposits irregularly sometimes as infrequently ~s monthly. 

Effect: 
Keeping cash on hand for long periods of time increases the likelihood of errors or irregularities in the safekeeping of the 
casli. It also can cause the accounting and reconciling of that cash to the general ledger to be much more difficult. 

Recommendation: 
Off-site depositors should prepare deposits regularly, no less than weekly. 

Response: The County of Madera ltas a ulliform cash handlillg policy adopted by the Board of Supervisors in 2001. 
Additionally treasury staff, 011 occasioll, ltas conducted on-site training to outlyitrg county offices that collect payments 
on how to properly safeguard cash a11d process deposits, including outlyillg mou11tai11 offices and tlte City of 
Chowchilla's Library. 

I'm llot exactly sure what Tlte Treasurer Tax Collector's role is in this? I think depositors are required to report to 
auditor's office as they are the first step ill the depositing process. First they must get a 11umbered Penn it io Deposit 
from the Auditor Controller and our role is to coullt the checks a11d cash to certify the deposit amou11t is correct before 
signi11g off. 

We have created a Ulliform Cash Handlillg Policy alld collducted trainillg to various departments illcludillg credit card 
processing at the Bass Lake Sheriff's office, Allimal Services, Resource Management Agellcy (a/115 departments) alld 
Revenue Services. (See Attachmellt VI) 

The County Treasurer agrees that additiollal traitrillg may be required for various·outside depositors and that it could 
be performed by the Cotmty Auditor Controller if they so desire. · 

Observation: #14 (cross reference #9 General ledger reconciling) 
Purchases and sale of investments are tracked in SymPro (an investment tracking program) however; they are not reconciled 
to the general ledger on a monthly basis 

Effect: 
The amo1mts shown on the general ledger on a monthly basis may not properly reflect investments on hand. Additionally, 
the County does not properly reflect discounts and premiums on investments in the general ledger which can distort the 
carrying values of investments. · 

Recommendation: 
Investments, just like cash, should be reconciled to the general ledger on a daily basis. Discmmts and premiums should be 
properly reflected on the general ledger. 

Response: The treasurer does not enter it~vestme11ts directly o11to.tlte generalledger •.. nor does the treasurer know how 
that could be accomplis/ted, nor is this a treasury jtmctio11. The treasurer rec01rciles cash daily to its banks. Cash 



includes all active accotmt transactions, school district traiiSactions, debits a11d credits, sometimes over 200 tra11sactions 
per day, and includes tile vault cash a11d investments. 

Changes to our daily routine will require input from tile Auditor to evaluate what jonn this new model wiU look like. 
This is a substantialundertaki11g a11d wiU require additio11al staffing. 

As previously stated I have long been a proponent of creati11g a better working model as evidenced by tile 2012 email 
regardi11g our Daily Cash routine. 

On, July 3, 2013, we submitted a request to Admin a11d HR to start tile recruitme11t process based on discussio11s, 
recommendation a11d support held by both tile i11temal a11d extemal auditors (Hemmiltg Morse). (See Attachment VII) 

Level3 Points: 

Obs.ervation: #15 Security Cameras 
There is a security camera located near the vault in the County Treasurer/Tax Collector's office that is currently pointed at · 
the vault door. This camera had been covered until recently, rendering it useless as a security device. The camera is now 
·uncovered and operational with a visual feed to the Treasurer's office. 

·Effect: 
The existence of the video camera may act as a deterrent to theft however; it is not very effective to the extent that it is not 
effectively monitored. 

Recommendation: 
· To the extent that this video camera is intended to be used to monitor activity in the County Treasurer's office, the 

objectives of its use need to be established and a department or individuaf that is not associated with the County 
Treasurer/Tax ColleCtor's office should be in charge of monitoring it. · 

Response: While I appreciate tllis item being in tile lowest of priority level of tile Hemmi11g Morse report, I believe I 
must elaborate on tile circumsta11ces surrou11ding tllis situation that made headlines a11d conti11ue to do so. 

While I do 11ot believe that this is a11 appropriate venue for discussions of the limited surveiUa11ce we do have, I have 
been forced to comment as this issue was made public by tile cou11ty 's admi11istrative officer and tile auditor controUer. 
Tllis should have been, and frankly I thought was, already addressed and handled i11ternaUy, but for some reason has 
11ow become a well-publicized issue. That deserves my comme11ts to set tlte record straight: 
I'm wholeheartedly i11 favor of maki11g my offices more secure to protect my staff. 

Over the years I have questio11ed who a11d why other people have 24 hour access to my department, other tlla11 my staff, 
a11d was 11ever provided an answer. Tile CA.O. for example has u11limited access to my department, for what reason is 
tmknown? During busi11ess hours staff is available to assist and i11 case of emergency security, maintena11ee ami/or fire 
perso1111el would no doubt be able to access. 

/11 tile past I have also questio11ed overaU governme11t ce11ter security regarding the staircases and tile elevators. Upon 
moving into this buildi11g in 2007 I insisted 011 i11stalling an electric door buzzer 011 tlte treasury side, so that entry cotdd 
be co11trolled a11d allowed only upon slwwi11g proper identificatioll. /11 tile tax collectors office, after many requests, I 
was finally allowed to put glass barriers up to keep customers a safe distance from our clerks that are waiting on them. 
Our cotmters are lower titan most departments in tllis building a11d a11yone could have easily climbed over. Tile glass 
barrier, once ittstaUed, is a least a deterrent to that. 

Several years ago, I had an additional camera instaUed on tile tax coUector's customer service counter so that we could 
monitor walk in traffic and assign customer service as necessary. We also have several panic buttons that are at tlte 
customer service counters 011d are tested periodically to ascertain who and how long it takes to get law enjorceme11t to 
respoml. I have to say, however, that I feel our best security has been our onsite security guards. We have their phone 
11umbers and have used them. Duri11g heavy tax coUectio11 periods, they will physically stand in our departme11t lobby 
and they have assisted us many times with incide11ts. Tiley truly have been our first li11e of deje11se so employee security 
is clearly a high priority of mine. 

I believe the positioning of the security. camera poi11ting to the vault door was not well thought out at tlte time it was 
i11stal/ed. The Treasurer agrees that tile camera 'may ' act as a deterrent to theft; but o11ly to i11temal staffing, o11ce a 
perpetrator jumps the cotmter, that doesn't eve11 have a11y type of glass barrier, all bets are off imd all we have left is a 
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pa11ic butto11. U11derstattdi11g tlteft could occur from tlte i11temal staff, however due to limited vault access a11d cottstattt 
caslt verificatiotts - atty shortages sltould be detected wit/tilt otte day. 

At tlte time tlte cameras [sf were ittstalled itt 2007 tltere were discussiotts oftlte intent oftlte camera located iii tlte 
treasurers departme11t, its purpose, wlto or wltat department wotdd be tasked wit It tlte ttwttitorittg oftlte camera a11d wltat 
ki11d of picture was being recorded, if any. Would tltey be mo11itored 24 /tours per day? Wlto would be 111011itoring tltem? 
Is tltis a cou11ty employee or a security company? Are tlte images recorded? These cameras were installed as parl oftlte 
buildi11g project durittg 2006-2007. /11 2007 11obody /tad tlte knowledge ofwltere tlte camera feed we11t to or evett if the 
camera was operable. Absettt a11y attswers, I covered tlte camera in 2007. 

011 February 5, 2013 Eric Fleming, Couttty Administrative Officer, came to tlte office oftlte treasurer and stated 'the 
board was worried about your camera beittg covered attd wa11ted me to remove it'~ I said "Okay" attd walked witlt /tim 
to tlte camera site, wltere lte tlten reached up a11d removed tlte cover. Agai11 I asked Mr. Flemi11g "Do you know wlto 
gets tlte video? "Fleming responded, eitlter IT (illfo teclt) or tlte Sheriff." I also asked /tim tltat day "Could you fittd out 
for me" a11d wit/tout sayi11g a11other word Mr. Flemi11g walked out oftlte office. 

I was mtder tlte impression tltat this would be tlte e11d oft/tat story attd I would soo11 be advised as to wlto received tlte 
video feed or to wltat compa11y tlte video feed was goi11g. Little did I kttow tltat this too would be used as a11 attempt to 
11eedlessly tamislt my reputation in public, eve11 tltouglt I cooperated completely in allowing /tim to remove tlte cover! I 
subseque11tly discovered tltat tlte CAO ltas /tad full access all along to tlte surveilla11ce camera equipmettt itt my 
departmettt. 

Prior to tltat day, tlte camera's operatittg co11ditio11 was twt discussed for 11early 6 years. Wltett tlte camera cover issue 
was again brought up on tlte February 26, 2013 letter to tlte Board, presumably to further a11tagonize me; I was shocked 
as I tltougltt it /tad bee11 resolved some 21 days prior. After tlte February 26, 2013Board meeti11g it became appare11t tltat 
I would ltave to conduct my ow11 i11vestigatiott if I were to fi11d out a11ytltittg about tltis camera and its operatio11. (See 
Attacltmettt VIII) 

AdditionaHy, tmless a11d utttil tlte county were to /tire perso1111el specijicaHy to mo11itor tlte camera feed, report a11y 
potetttial breaches attd mai11tai11 back up videos for archival purposes, its value is limited. 

Observation: #16 
The Treasurer's office maintains a list ofNon-Sufficient Funds (NSF) checks. The information for the NSF checks is sent 
to the appropriate departments for follow-up and the Auditor Controller's office is notified so the appropriate adjustments 
can be made in the general ledger. There is no process on either the Treasurer's office or the Auditor Controller's office to 
follow up with departments on the NSF checks. 

Effect: 
Without timely follow up on NSF checks, the likelihood of resolution and ultimately proper payment of the obligation 
decreases. This could have a negative effect on the revenues of the County. 

Recommendation: 
A policy should be established to ensure timely, proper follow up with appropriate departments for their NSF checks. 
Response: Tlte treasurer 's office curre11tly retums aH 11011 sufjicientftmd cltecks'back to tlte age11cy tltat deposited it as 
an appropriate acc01mti11g move wlticlt was approved by a11 agreed upott procedure witlt tlte previous Auditor-
Colltroller. · 

Itt tlte course of business treasury personttel fonnerly processed negaiive permit deductittg tlte exact amouttt from tlte 
depositi11g departmettt 's ftmds. Tltis process was clta11ged by tlte Auditor CotttroHer a11d now Treasury staff sends a 
ttotice to tlte Auditor Cotttroller for them to process a jourttal entry to appropriately cltarge tlte department. 

Tlte treasurer does 11ot collect ott bad cltecks tltat are ttot tlteir jtmctio11; we operate as tlte ba11k attd 11otify tlte offettdittg 
department oftlte situatiott. All retumed cltecks to tlte Tax CoHector's office, iftwt collected, will cause tlte property tax 
payme11t tlte bad clteck represe11ted to be reversed, accordittg to Reve11ue a11d Taxation Code. Therefore tltere willttot be 
any outstanding retumed cltecks for property tax collection paymettts. 

However, Karl Noyes, Assistant Auditor-Controller, was inquiri11g about tltis item and Datt Garcia, my Assistattt, ltas 
accommodated /tim to provide tlte detail records kept by tlte treasury so for tlte auditor's use so tltey can develop a system 
of monitored collections county-wide. 
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Observation: #17 (This item was questioned at meeting?) - THIS ITEM HAS SINCE BEEN REMOVED PER 
SUSAN THOMPSON IN AN e-MAIL MESSAGE DATED: 7/10/2013, U:21 AM. 
Deposit permits are input to an excel spreadsheet daily for the Tax Collector's Office. 

Effect: 
This is a redundant step that compares deposit permits to Mega Byte Megabyte [edit]/RTL system. The Mega Byte 
Megabyte [edit]/RTL output is the source of the deposit peimit and preparing the Excel spreadsheet does not increase 
controls and is an unnecessary step. 

Recommendation: 
Elimination of redundant processes that do not enhance the system of internal controls will free up employee resources for 
other vital fimctions. 

Response: This appears to be based Oil all ohservatioll but it's llOt very precise. 

/fit's referring to tax payments the purpose of recording deposit details in a spreadsheet is for use when reporting to the 
auditor a monthly settlement report. It is a necessary procedure that certifies what the Megabyte tax system collects . 
compared to our deposit pemrits and includes Joumal Entries and NSF's. This practice insures that the tax 
apportionments are not over or mtder paid to taxing agencies. If however this is an observation regarding some other 
office practice we will need further clarification before we could respond. 

Observation: #18 
The County Treasurer's office recently discontinued their practice of cashing checks for other County departments. 

Effect: 
Various County departments may need to cash checks at outside financial institutions. This could cause the county to incur 
additional banking fees. · 

Recommendation: 
The Cmmty should consider entering into negotiations with Bank of America, the County's current bank, regarding check 
cashing fees . Once the County is able to reconcile cash held by the County Treasury to the general ledger on a daily basis, it 
can revisit the policy of check cashing for County departments by the Cmmty Treasury. 
Additionally, there may be certain recurring situations where the most prudent action is to have the County TreasUrer cash. 
certain department checks.. In this case, the Treasurer and Auditor's offices should agree on acceptable protocol for these 
situations. 

Response: Pursuant to the request made by the Auditor Controller in September 2012 we discontinued cashing any and 
all county warrants, be it payroll, county petty cash or any kind of auditor issued check. 

· However, the Treasurer-Tax Collector agrees that cashing county warrants is supported and codified by Califomia 
Govemment Code 29820. The county treasurer agrees it Cllll and has establish guidelines and protocols for cashillg 
Comtty issued warrants as necessary in the course of county business. In fact we have posted a guideline 011 the treasury 
counter regarding cashing of petty cash warrants issued by the county auditor. (See Attachment IX) 

Observation: #19 (Policies and Procedures) 
Policies, procedures, job descriptions and processes in the County Treasurer/Tax Collector's offices should be properly 
documented. 

Effect: 
Without proper and thorough documentation of the policies, procedures, job descriptions and processes within the County 
Treasurer/Tax Collectors office, each time a person leaves a position, much of the information they possessed regarding 
their job duties leaves with them, causing an inefficient and sometimes incomplete retraining of their replacement 

Recommendation: 
Each position within the County Treasurer/Tax Collectors office should have a detailed written job description which 
speCifies their responsibilities. In addition, the processes and procedures that must be performed to perform their job duties 
should be documented. Although there are certain procedures that have been documented in this department, they need to 
address not only the procedures, but the processes and responsibilities that accompany them, associating them to the 
appropriate job description. 
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Response: The Treasurer-Tax Collector agrees that the more policies and procedures we can improve on and document 
the better for our departments, given the recent retirements (2009, 2011 and 2012) that we have endured. Tile Assistwlt 
Treasurer-Tax Collector provided a quick handbook to the Hemming Morse auditors for their review, which they found 
helpfuL We can certainly expand on that and update our own policies and procedures that we maintain on both the 
treasury side of the office and tile tax collector side of the office. Current policies and procedures are living documents 
and must be updated as tile. circumstances or technology changes. And tile Treasurer-Tax Collector strives to do that. 

Verbal Observation U Iidocumented #20: It was observed that more than once the Daytime door to the Vault was left 
ajar. 

Response: Regarding the locking of glass vau/J door which we refer to as the "Daytime Door". It seems like it's always 
locked when I walk by, but given that said, we do keep our keys to the equipment room and the co1tjerence room a11d the 
treasury storage room, so possibly a staffpersoll could have left the door ajar while unlocking one of those rooms? 

Maybe the county engineering /maintenance mecha11ics could put a self closing spri11g loaded ann to push it closed 
automatically? In the meantime we have made sure the glass door is always closed. 
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ATTACHMENT I 

MADERA COUNTY TREASURER'S CASH COUNT 

6/29/2011 ADDITIONS DiSBURSED 6/30/2011 

CHECKS 84S,642.95 279,381.58 845,642.95 279,381.58 

20.00 8,840.00 300.00 8,840.00 300.00 

10.00 1,040.00 1,040.00 1,040.00 1,040.00 

5.\)0 445.00 525.00 445.00 525.00 

1.00 76.00 144.00 76.00 144.00 

0.50 0.00 0.00 0.00 0.00 

0.25 19.75 3.50 19.75 3.50 

0.10 9.90 3.90 9.90 3.90 

0.05 3.90 1.20 3.90 1.20 

0.01 0.80 0.36 0.80 0.36 

: • • ·r:w.-«n ~ ff:l\m:'B.'I 

CHECKBOOK BAlANCE 19,258,980.09 3,039,632.11 567,216.54 21,731,395.66 

VAULT= (CASH & RETURNED CHECKS) 34,514.50 2;899.50 127.50 37,2~6.50 

EMPLOYEE PAYROLL 494,580.74 203,972.93 313.99 698,239.68 

t.1!lm 1a1 r: : .. ~..,.,. ~ 

I ~I 

TOTAL CAS H/C HK, BOOK & INVSTME NTS 296,303,374.96 296,407,542.71 

MISC ADJUSTMENT #1 0.00 0.00 

MISCADJUSTMENT #2 0.00 o.oo 
MISC ADJUSTMENT #3 0.00 0.00 

RimiJ . • •• lL :r..i: ·:w:ItJ:a•m.rmt ~"i'l" ~--' . ·..-.-;- ~ . ' 1m 

YESTERDAY'S GRANO TOTAL 297,510,123.87 296,303,374.96 

OEPOSIT PERMITS 2,173,610.S8 467,725.35 2,173,610.58 467,725.35 

JOURNAL ENTRIES (3,380,359.49) 3,380,359.49 (363,557.60) 

AUDITOR WARRANTS - ZBA 321,103.13 

CHOWCHILLA CEMETERY- ZBA 762.75 

WELFARE- EBT 4,928.71 

EMPLOYEE PAYROLL -EFT/PD CKS 313.99 

SCHOOL COMMERCIAl- BOOK 

SCHOOL PAYROLl- BOOK 

W ELFARE- BOOK 6,261.00 

MADERA CEMETERY- BOOK 

FIRST 5 PAYROLL - WIRE 

FIRST 5 RETIREMENT- W IRE 

ALVARADO ACADEMY - WIRE 



WORKERS COMP - WIRE 30,188.02 

DENTAL - WIRE 

MOSQUITO ABATEMENT PAYROLL - WIRE 

DENTAL - WIRE 

MARIPOSA SCHOOLS - WIRE 

DEFERRED COMP - WIRE 

CENTRAL VALLEY SUPPORT SERV - WIRE 

JEM RESOURCE PARTNERS- WIRE 

PUBLIC GUARDIAN - WIRE 

AOC-WIRE 

SCHOOL POSTAGE-WIRE 

SOUTHERN YOSEMITE VISITOR'S --WIRE 

PTC Lease pymt-mcoe--WIRE 

CSCRPA 2010--WIRE 

hidden lakes maint dist 1--WIRE 

~ rimil . •• 
296,303,374.96 TODAY'$ GRANDTOTAL 296,407,542.71 

PROOF ' 104,167.75 104,167.75 

DATE 06/29/2011 DATE 06/30/2011 



MADERA COUNTY TREASURER'S DAILY TRANSACTION ACTIVITY AS OF 

ACTIVE ACCOUNT 
(Checkbook) 

BEGINNING BALANCE 55,682,27 4.29 
Deposits 2,491,155.11 

Debits ------------'(...:..4"',5..::.82"',"-70.:..1.:...:.:.co2"")-
ENDING BALANCE 53,590,728.38 

6/28/2013 

Sub Total Checkbook ___ __;5::...:3-",5::...:9....;;0""',7.;:;2c:..8.'""3..;;..8_ 

CASH ON HAND (Vault) 
BEGINNING BALANCE 4,500.00 

Cash In 0.00 
Cash Out 0.00 

ENDING BALANCE ---.,------------4-,5-0-'-0;.;,.0_0 

Sub Total Cash on Hand ______ _..;4.:..;.,5_0_0.;._0_0_ 

Treasury Deposit in Transit 

Ch~ks -------------------1~,3~9~4~~3~~~· 6..::.5_ 
Cash 18,292.45 

Sub Total Deposit in Transit ------'1"-,4:...:1:.=2"-',6'-=2"-7::...:.1..::.0_ 
INVESTMENT POOL DETAIL 

DEPOSITORY ACCOUNTS 

Opening Balance ----------~::...:..!.'9:...:6:.:0"-,1:.:8:...:8..:..:.6:..:..7_ 
DepositsiVVithdrawals ---------------=0.:.:.0:...:0_ 

Ending Balance ----------~::...:..!.'9::..:6~0"'-1:.:8:...:8.:.:. 6:..:..7_ 
CERTIFICATE of DEPOSITS 

Opening Balance ------------'3:.l.5::..:0~0~,0:.:0:...:0.:.:·0:...:0_ 

Deposits/VVithdrawals ---------------=0.:.:.0:...:0_ 
Ending Balance ------------=3:..<.,5::...:0::...:0-",0::...:0:...:0.;.;.0....;;0_ 

SAFEKEEPING 
INVESTMENTS 

Opening Balance -------------"19::...1:..<9::..:3:.:8:....:,2::...:4:..::3..:..:.4:..:..7_ 
Principal Sale/Call 0.00 

Principal Purchase ---------------....;,O..:..:.o-'o-
Accrued Interest 0.00 

----------------------~~-
Amortization Earned 0.00 

Ending Balance ----------------"19::...1:..!:,9::..:3:.:8:....:,2::...:4:..::3..:..:.4:..:..7_ 
Sub Total Investments ___ .....:2""3""0-'-',3'-'9....;.8.:..;,,4.:...:3..::.2.:...:.1....;.4_ 

TOTAL TREASURY 285,406,287.62 

DAILY TRANSACTION DETAIL 

BEGINNING BALANCE 287,633,705.86 

Cash R~eipts -----=2'-'-,3'-'5'-'5..<:,2:..:8:.=2.:.:.. 7...:.8 __ __ 

AUDITOR WARRANTS- ZBA -,-------=2::;20:..!.,8::...1:..::9.:.:.8..::.8 __ 
CHOWCHILLA CEMETERY- ZBA 

NSF CK-CHARGEBACK 

WELFARE-EST ------------~7..;;..18~9:..:... 0::...:5;..__ __ _ 
tc-opc frm 5/2/cja122297 

EMPLOYEE PAYROLL - BOOK 

SCHOOL COMMERCIAL - BOOK 

SCHOOL PAYROLL-BOOK 

1,896.49 

4,316,999.27 

WELFARE- BOOK 5,918.23 ~~;,;,;;:,;;...__ ______________ _ 
MADERACEMETERY-BOOK _2-'-0~,0_3_3;..._.5_8 ______________ _ 

FIRSTS PAYROLL-WIRE -----------­
FIRST 5 RETIREMENT- WIRE ------------
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ASOF 

ALVARADO ACADEMY- WIRE _ __..:_ ________ _ 

ALVARADO/FCS ADV- WIRE ----------­

WORKERS COMP- WIRE ------------

DENTAL- WIRE . _9=..•.::..84.:_:4c:.:.5=-=2'---------­

MOSQUITO ABATE W/D- WIRE ---------~­
MOSQUITO PAYROLL- WIRE -------------
MARIPOSA SCHOOLS- WIRE -------------

DEFERRED COMP- WIRE ----------­

CVSS- WIRE -------------­
JEM PARTNERS- WIRE ----------­

GOLDEN VALLEY USD--WIRE --'----------­

Madera county '06 T/A ser .. 10 ------------­

CSCRPA 2012/US BANK -----------­
CHOW COP 2006--WIRE 

SOUTHERN YOSEMITE VISITOR -----------

BUREAU--WIRE ----------­
local initiative supplE. ALVARADO--WIRE -----...,....-------~ 

AOC TRIAL COURT- WIRE ----------­

Adjustments+/- -------------

. Total Journal Entries 4,582,701 .02 

6/28/2013 ENDING BALANCE ---=28:.::5~,4:.=.06=...•=:28::.:.7.:..:.6:.:2_ 
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Tracy Kennedy 

Fro'" I 
Sent: 
To: 
Cc: 
Subject: 

Thanks Tracy. 

Janet Kroeger 
Monday, August 17, 2009 4:17PM 
Tracy Kennedy 
Daniel Garcta; Dawn Hunt; Kim Eiland 
RE: reconlle 

ATTACHMENT ll 

: think this will work. Dan has been helping us as time permits and llhlnk we finally have all of the details worked out 

'Newill by it In test and before loading It into live. We will demonstrate the process to you and make sure you do not have 
any concerns. 

From: Tracy Kennedy 
Sent: Monday, August 17, 2009 4:13 PM 
To: Janet Kroeger 
Cc! Kim Bland; Danlei ·Gercla; Dawn Hunt 
Subject: RE: reconlle 

Yes, 

Dawn just told me they found the problem had something to do wllh stale dates of Auditor warrants. That Is 
good and thanks for letting Eileen play our balancing game • 

. or the Automatic Reconciling: that Is for the Active Account and to lie It in with the cash count? 

,f Dawn and Dan are on board, I'm certainty In favor of lt. 

Let the games begin .... 

Tracy Kennedy 
Treasurer-TBJI Colleclor Madera County 
559-676-7713 
lkennedv@maaem-county, com · 

.Jl Think boforo you prl~l 

From: 
Sent: 
To: 
Cc:: 
subjects 

Janet J<roeoer 
Honday, AUgust 17, 2009 3:35PM 
Tracy Kennedy 
Kim Eiland; Daniel Gclrcia 

HI Tracy: 

5 -30fJ/ 

Before I get too far out in front. I wanted to run a couple of things by you. 

First. It appears that the bank, gland cash are reconclled through May 2009 and we expect to have June 2009 
reconclledshortly. YAHOOI 

Second, I would like your permission to •tesf an automatic reconciliation process In the Test environment If It 
works the way we expect it to, neither your staff or mine will be lasked with the reconciliation any longer. It will be done 
3utomallcally so that the cash, GL and Bank tle out whh non clearing items showing up in a report 
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STAFFING IN 1011 

TRAtY IJCENNEIW 
DllSMOND 

TREA51.1ftliR-'tAlC 
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SINCI-4/1/2001 
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51NCI-Zfi4/Z008 

GINA IIIIWMLii'l 
AcmUNI'Tiai II 

SlrtCII-7/S/Zo:IO 

(X)MBINED YEARS OF 

EXPERIENCE= 12.0 

SfAFFING IN 2.013 

TIIA« KENI'fEOY . 
DISMONO 

TIU!MIUIIER-TAll 
Q)C.LIICftiR 

SINC:I-4/l/11187 

DAWN HUN!" 
Ac;coiiNTTIICII II 

SIPiat -fi/21i/1'98J 

DAHG!W;IA 
AOMIN• ANAJ.YST II 
liiNOi -&fl/.2002. 

$11!PIIANI! NoJnON 
AaloUWI'CL!mKtl 

SINCII-11/1/2002 

E.'VI!UA MUNJANCA 

AaloUHrCLERIC II 
SUccz -4/1/JJlO& 

GIN I\ 81WMLEY' 
1\!:a)UNI''Ilc:H t1 

StNCI!-7/1/2010 

EJCmAHELP 
MILA'NE BIITUiR 

SINal ~J/812012 

Elf!MHI&f 
CnfrHIAJONr!l 

SINI:Ii-ll/8/202.2 

1ilm!AHilP 

~IA8iiii&IN 
SIN!;~; -ll/a!i/201!1 

ATTACHMENT m 

f COMBINED YEARS OF I 
EXPERIENCE = 85 
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ATTACHMENT IV 

GRANT ANTICIPATION NOTES REGARDING FUNDING 

It was 011/y because of 11ecessity I flat the Couuty Treasurer issued a check purchasing tire Graut A11ticipatlou note 
from/Ire county mai11terrarrce district. Had there bee11 some follow up or directio11 give11 from the Auditor 
Cotrtroller tire tra11sactio11 could possibly lla1•e occurred ill auotller fas!Jiou. The Cou111y Treasurer did uot feel 
that llo/diug up the fuudiug that was requested by tire county mairrteuall£'e district slrould 1101 be completed 
because of lack ofconwumicatioll a11d profes.sioua/ism audfo/low up from the Auditor Co11tro/ler. 

Sample Emailsji·om May 2012- December 2012 

51112012 email ji·om Klre11g Vaug regarding the MD 42 GANftmdiug. 

71912012 email infol'llralimr regardiug MD 42 GAN (Awiilor 011 email stream) 

011 12/4112 (TuesdaJ~ Treasurer notified tire auditorllrat tire board appr01•ed tire r·esolrrtion allowing us to i11vesl 
iu grallf auticipatioll uole aud statilig, "We need to jfgm·e out /low to lra11d/e t!Jis logistically" 

1214/12 3:29pm, e-mallji·om Auditor Controller, sire will review wit II ller staff. 

1il5112 7:52am, e-mail from Tr·easurer asking if we kuow wlrat jimd to deposit pr·oceeds iu? 

1215112 7:55am, (Wedue~·day) e-mail to Klreug Vaug, Couuty Engineer, stating we could probably get it done tltis 
week. 

1215112 12:17 pm, e-mail ji·om Julio Padilla, Eugilreeriug r/epur·tmeul; requesti11g assistance 

1215112 12:18 pm, e-mail from Auditor Co11troller stati11g ueediug uew acco11111 aud neerling to discuss tlris wit II 
ller l1aff. 

12111112 (Tuesday,) e-mail to orji'om Julio asking for as.1'istarrL·e iu processing account.~. {1weekj 

12112112 

12113112 

12114112 

12115112 
No corrummication during tl1is period 

12116/12 

12117112 

12118112 

12119112 

12120112 Cou11ty Treasm·er issued active accotml pure/rase ofGralll Anticipate note iu tire amormt of$100,000 

Hl 



Tracy Kennedy 

From: 
sent: 
To: 
Cc: 
Subject: 
Attachments: 

Marcia/Tracy, 

Kheng Vang 
Tuesday, May 01, 2012 8:04 AM 
Marcia Hall; Tracy Kennedy 
Douglas Papagni; Eric Fleming 
GANs for MD-42 
GANS Funding May 22, 2012 brd ltr.docx 

Here is my draft board letter for the GANs funding for MD-42. Let me know if you have any comments or want to add 
anything. 

I plan to take this to the board on May 22, then follow up with the actual board action to authorb;e signing the state 
agreement on June 5. 

Thanks, 

Kenv 

Kheng Vang, P.E. 
county Engineer 
Resource Management Agency 
Department of Engineering and General Services 
2037 West Cleveland Avenue 
Madera, Ca 93637 
Office (559) 675-7817 EXT 3351 
Mobile (559) 718·1399 
Fax (559) 675-7639 

1 
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Tracy Kennedy 

From: 
Sent: 
To: 
Cc: 
Subject: 

Tracking: 

LOAN REQUEST 
ash Advance FORM. 

From: Kheng Vang 

Tracy Kennedy 
Monday, July 09, 2012 12:16 PM 
Kheng Vang; Marcia Hall 
Daniel Garcia; Julio Padilla 
RE: Image of My Draft Application MD-42 

Recipient 

Kheng Vang 

Marcia ·Hall 

Daniel Garcia 

Julio Padilla 

Sent: Monday, July 09, 2012 7:26 AM 
To: Tracy Kennedy; Marcia Hall 
Cc: Daniel Garcia; Julio Padilla 
Subject: RE: Image of My Draft Application MD-42 

Read 

Read: 7/9/2012 12:16 PM 

Read: 7/9/2012 12:16 PM 

Tracy, please forward a blank form to me to start the process. Let me know if t here is anything else we need to do. 

I expect that the state should be getting back to us in about a month or so, and that is when we would get started an 
need the funds to be available. 

thanks 

Ken V 

Kheng Vang, P.E. 
County Engineer 
Resource Management Agency 
Department of Engineering and General Services 
2037 West Cleveland Avenue 
Madera, Ca 93637 
Office (559). 675-7817 EXT 3351 
Mobile (559) 718-1399 
Fax (559) 675-7639 

From: Tracy Kennedy 
Sent: Friday, June 29, 2012 12:53 PM 
To: Kheng Vang; Marcia Hall 
Cc: Daniel Garcia 
Subject: Image of My Draft Application 

'?1 



Tracy Kennedy 

From: Marcia Hall 
Sent: 
To: 

Tuesday, December 04, 2012 3:29PM 
Tracy Kennedy 

Cc: Darla Weiser; Karl Noyes 
Subject: RE: M D 42 Grant Anticipation Note. 

1 will review with my staff and h~t you know if there is anything else we need. I would like to record it separately on IF AS 
as a GAN. 

Thanks 
Marcia 

From: Tracy Kennedy 
Sent: Tuesday, December 04, 2012 3:17PM 
To: Marcia Hall; Karl Noyes; Kheng Vang 
Cc: Daniel Garcia; Doug Nelson 
Subject: M D 42 Grant Anticipation Note. 

The Board approved the new Resolution bringing the date current for this Grant Anticipation Note. 

Since this is the very first time we have done anything like this, we need to figure it out logistically. 

1. Tlie Treasury can purchase the Grant Anticipation note for $100,000 and record it in our investment portfolio 
2. Based on quarterly pooled interest rate as of9-30-12 (.752%) and plus the 50 bp, would make the interest rate 

1.252% 
3. The Term of the Investment will be 6-30-14 as stated on the original check list. Interest can be paid upon 

maturity ..... or if they get their project done early and get the grant funding., ... they can essentially .... " call" the 
investment and pay the principle and interest to date and close the investment. 

4. What else? 

Thank you; 

Tracj! 
Tracy A. Kennedy, 
Madera County Treasurer-Tax Collector 
200 West 4th Street, 2nd Floor 
Madera, CA 93637 
(559) 675 - 7713 

')') 



Tracy Kennedy 

From: 
Sent: 
To: 
Cc: 
Subject: 

Kheng Vang 
Tuesday, December 04, 2012 4:57 PM 
Tracy Kennedy; Marcia Hall; Karl Noyes 
Daniel Garcia; Doug Nelson; Julio Padilla 
RE: M D 42 Grant Anticipation Note. 

How long does it t ake before I can have the funds. I need to pay bills t hat have accrued? 

Thanks, 

Ken V 

Kheng Vang, P.E. 
County Engineer 
Resource Management Agency . 
Department of Engineering and General Services 
2037 West Cleveland Avenue 
Madera, Ca 93637 
Office (559) 675-7817 EXT 3351 
Mobile (559) 718-1399 
Fax (559) 675-7639 

From: Tracy Kennedy 
Sent: Tuesday, December 04, 2012 3:17PM 
To: Marcia Hall; Karl Noyes; Kheng Vang 
Cc: Daniel Garcia; Doug Nelson 
Subject: M D 42 Grant Anticipation Note. 

The Board approved the new Resolution bringing the date current for this Grant Anticipation Note. 

Since this is the very first time we have done anything like this, we need to figure it out logistically. 

1. The Treasury can purchase the Grant Anticipation note for $100,000 and record it in our investment portfolio 
2. Based on quarterly pooled interest rate as of 9-30-12 (.752%) and plus the 50 bp, would make the interest rate 

1.252% 
3. The Term of the Investment will be 6-30-14 as stated on the original check list. Interest can be paid upon 

maturity ..... or if ~hey get their project done early and get the grant funding., ... they can essentially ... . " call" the 
investment and pay the principle and interest to date and close the investment. 

4. What else? 

Thank you; 

Trac:J! 
Tracy A. Kennedy, 
Madera County Treasurer-Tax Collector 
200 West 4th Street, 2nd Floor 



Hi Ken, 

What account number should those funds be deposited in ? 

We can probably get that done this week. We just need to figure out how to record the rest of the transaction 
for our records .... .investments and accounting. 

Thanks, 
Tracy 

On Dec 4, 2012, at 4:57PM, "Kheng Yang" <kheng.vangCa>.madera-cow1ty.com> wrote: 

How long does it take before I can have the funds. I need to pay bills that have accrued? 

Thanks, 

Ken V 

Kheng Vang, P.E. 
County Engineer 
Resource Management Agency 
Department of Engineering and General Services 
2037 West Cleveland Avenue 

Madera, Ca 93637 
Office (559) 675-7817 EXT 3351 
Mobile (559) 718-1399 
Fax (559) 675-7639 

From: Tracy Kennedy 
Sent: Tuesday, December 04, 2012 3:17PM 
To: Marcia Hall; Karl Noyes; Kheng Vang 
Cc: Daniel Garcia; Doug Nelson 
Subject: M D 42 Grant Anticipation Note. 

The Board approved the new Resolution bringing the date current for this Grant Anticipation Note. 

Since this is the very first time we have done anything like this, we need to figure it out logistically. 

1. The Treasury can purchase the Grant Anticipation note for $100,000 and record it in our investment 
portfolio 

2. Based on quarterly pooled interest rate as of9-30-12 (.752%) and plus the SO bp, would make the 
interest rate 1.252% 

3. The Term of the Investment will be 6-30-14 as stated on the original check list. Interest can be paid 
upon maturity ..... or if they get their project done early and get the grant funding., ... they can 
essentially .... "call" the investment and pay the principle and interest to date and close the investment. 

4. What else? 

2 
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Tracy Kennedy 

From: 
Sent: 
To: 
Cc: 
Subject: 

Hi Marcia, 

Julio Padilla 
Tuesday, December 11,2012 1:42PM 
Marcia Hall 
Karl Noyes; Kheng Vang; Doug Nelson; Tracy Kennedy 
RE: M D 42 Grant Anticipation Note. 

Just following up.on the account needed for the deposit ing of the revenue pertaining to. t he GANTs. Has t here been an 
account created? 

Thank you. 

JulioP 
Madero County - Engineering Dept. 

From: Marcia Hall 
Sent: Wednesday, December 05, 2012 12:19 PM 
To: Julio Padilla 
Cc: Karl Noyes; Kheng Vang; Doug Nelson; Tracy Kennedy 
Subject: RE: M D 42 Grant Anticipation Note. 

I think we will create a new account number for this kind of t ransaction. I need to discuss with my st aff. Our office will 
create the new account number and let you know the status. 

Thanks, 
Marcia 

From: Julio Padilla 
Sent: Wednesday, December 05, 2012 12:17 PM 
To: Tracy Kennedy; Kheng Vang 
Cc: Marcia Hall; Karl Noyes; Daniel Garcia; Doug Nelson 
Subject: RE: M.D 42 Grant Anticipation Note. 

Hi Tracy, 

I believe we need to have a 200000 Account created fo r t his. I was not able to find one that applies specifically to 
GANTs or "Other Revenue Funds" . Is th is an Account t hat Auditor needs to create? Once we have the Account, 1 can 
give you t he ORG key associated to the District {MD-42) . 

Thank you. 

JulioP 

Madera County- Engineerinf! Dept. 

From: Tracy Kennedy 
Sent: Wednesday, December 05, 2012 7:55AM 
To: Kheng Vang 
Cc: Marcia Hall; Karl Noyes; Daniel Garcia; Doug Nelson; Julio Padilla 
Subject: Re: M D 42 Grant Anticipation Note. 



« File: CAsh advance request MD 42 .jpg » 

Ken. This Is what I did for this project. In order to do all of this correctly, you should probably do a REAL application and 
then send it thru the system. Even though the Board Already approved the mechanism for the cash advance. 

Shall we keep on Trying? 

Also, When do you need this money? 

2 
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Avmgt 
CUSIP lnveslmenll Issuer Balance 

Subtotal and Avmgt 29,JI9A99.03 

C~rtificates of Deposit. Bank 

SYS I 2~ 3 1143 Ci:i!Cfls Bu~MIS Ban 
SYS 1203 1205 BANK Cf ll1E \',fST 

SYS1131i 1136 RABOS.AtiK 

SYSUSJ 1153 Ci:ilens Bu~n~s Bani 
lSI4lAJR7 122 1 GctCI.WJ SACI IS 

020050'/ll 1115 AtlYBANK 

Sub!olal and Avmge 9,601J,OOO.OO 

Trm ury Coupon Securities 

911828JT8 914 UlnTED STATtS GOVERI .IEI/T 

Sub!o1JI1nd Al'erage 1,995,000.00 

Depository Accounts 

SYSII4.J 1143 BANK Of ll1E \',£ST 
SYS970 970 AABOBAHK 

Sublolal and Avmue 17,390,m.S9 

Local Agency lnvc uncnt Funds 

SYSI I9 

Munlcip.lf Bonds 

SYS1281 

119 lccnl A~Cil('j lot bnent fund 

Subtotal and Averagt 42,900,086.75 

Muoidp;l flood 

Sublolal.lnd A \'Ira !)'~ l8.709.6$ 

TotalandAvmge 

Madera Co Investment Portfolio 
Portfolio Management 

Portfolio Details-.~ nveslr 1ents 
~er31, 2012 

P1nCI11Se -
DJie Par Valut I,IJ rkeiValue Book Value 

25,997,754.00 26,03S,OS1.20 26,S96,918,l3 

O:V107012 l ,l»l,OCIJOO l,OOO.WJ.OO 1,000,000 00 

11112l20tl {OOO,OCIJ 00 4,000,Cc>J 00 4,000,000 00 

06125'201 1 2,000,000 00 1,COl,COlOO l,OOO,COlOO 

07115!2012 I ,000,000 00 I,COl,roJ.OO I,CiXl,OOJOO 
0~0811012 250,00000 259,11500 lSO,COO.OO 

01 /19. 01 2 lSO,CiXl.OO 251 ,457.50 250,00J 00 

9,500,000.00 9,W1 ,672.50 9,600,0ol0.00 

01'0712010 l,OCIJ.OOJ 00 1 ,035.~iil00 1,995,00000 

2,000,000.00 1,035,460.00 1,595,000.00 

S,Q.\0,047 37 8,Q.I0,047 87 3,0.:0,04 87 
9,351,380.72 9 351,330.12 9,351,300.72 

Slated Days to VI!\ 
Ratt f,laturity lEO 

665 0.521 

OlOO 119 0400 

OSlO ~~ 0.810 

0650 175 0650 

0350 195 0350 

0.600 219 0591 

I C\Xl % 093Q ----
170 0.&15 

1000 333 1.043 ----
333 2.1).1 ) 

0400 I 0395 
01 40 I 0 138 - --

Page J 

1.\Jiur lty 
Dale 

05/IO!lOIJ 
C6.Q.IllOIJ 

C6•2Sll013 

071 1 013 
OS0Sll013 

0712 1 014 

II!JO/roiJ 

Portfo~o IAAD 
RC 



Madera Co Investment Portfolio 
Portfolio Management 

Portfolio Details -Investments 
April 30, 201 3 

Average Pmhase 
CUSIP IA'I!!Im!At # Issuer B<1lme Date ParV1Iue loiJrktiViiUt 

Subtolal ond Averaue t3,99.1,036.67 t3,997,7SO.OO 14,025,799.96 

CcrtincMcs of Deposil · Bank 

SYS114l t24l Ci1i!cns Bu~A~ Bank " 11012012 2,000,000.00 2,000,000.00 

SYS1203 liDS BANK Of !HE V,£ST 1111212011 4.000,000.00 4,000,000 00 

SYS II Jii 1136 RABO BANK 0.%'2011 2 .oc~ .ooo .oo 2,000.00100 

SYS il5l li5J C<liz(AS Busin<5S Bun~ 0711512011 1.oc~ .ooo .oo r.lrn.OOO.OO 
J814JA.IIl7 1221 Ga.~.tAN SACHS 020312012 25il,OOO.OO 1so mso 
OIOOSO'Ill 1215 ~LLY BAliK 01/1912012 250.000.00 251 ,6S250 

Sublol.tl and Averaue 9,500,000.00 9,500,000.00 9,501,815.00 

Treasury Coupon Secur ities 

912818JTa 974 LfllTED STATES GOVERI'.IEIIT o.rQJ/2{)10 1.000,000.00 1 .022.~0.00 

Subroral .Jnd Avmoe 1,995,000.00 2,000,000.00 2,022,0.10.00 

Dcposilory Account s 

SYS114l 11() BANK Of THE V,EST 8,()i0,652.11 S,()i0,6S2.1l 

SYSilOO n-:q ca~ens Busill<.'SS 83nl 010WO I3 9,000,000 00 9.000.COO.OO 

SYS970 97C AABOBANK 3,354,67716 3 .~ .67716 

Subtolal Jnd Avmue 19,203,7 11 .&6 20,405,329.38 20,41l5,329.38 

Loc.11 Agency lnveslmcnt Funds 

SYSII9 119 locaiA!)'IIC( ln>eslmcnl Fund 42,900,036.75 42.006,00G.i5 

S~btola l and Avmoe · ~2 ,906,0S6.75 42,906,086.75 42,sos,oem 

Mu nicipal Bonds 

SYSI287 1137 1.042 GAl l 100,000.00 

Subtotal a Ad Average 100,000.00 

Total 1nd Average 2S9,U72,195.29 266,127,166.13 266,931,387.13 

n l4·, (6111 0:1ill· J1 1 

')Q 

SLlled 
Book Value Rate 

13,994,MO.OO 

2,0C~l.O>O 00 0.400 

•I .OOO,OC'IJ 00 0.820 

2,000,00000 0.650 

t .000.000.00 0.350 
150,roJOO 0.600 

250.0C'l 00 I.Ciil 

9,500,000.00 

1 .~5.000 .00 2.000 

1,995,000.00 

8.050,651.12 0.400 
9,000,000 00 0150 

3,354.677.26 0.13<1 

20,405,329.38 

41 ,906,0S6.75 0.310 

42,900,006.75 

100,000.00 1.250 

100,000.00 

266,3.13,S3UO 

OiySIO Ylt.\ 
1.\alur lty 360 

12t 0.616 

0·:00 
J4 0.810 

55 065() 

75 0~50 

~ 0592 

446 0930 ----
so 0.6-IS 

213 2~3 ----
213 2.1).13 

O.J':<I 

0247 

I 0 113 ----
I 0.285 

I 6 316 ----
I 0.3t6 

415 12Sll ----
m 1.250 

70S 0.673 
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BANK OF AMERICA, N.A. 
2000 CLAYTON RD - 5TH FLOOR 
CONCORD, CA 94520 

Account Number 0023680104 
19 08 140 01 W0500 E# 1 
Last Statement: 01/04/2013 
This Statement: 01/11/2013 

COUNTY OF MADERA TREASURY 

IMG 

Customer Service 
1-888-400-9009 

Page 3 of 9 

---------~P~U~B~LI~C~F~U~~K~I~N~G ________________ __ 

Date Customer 
Posted Reference 

01111 

01/11 

01/11 

01/11 

01/11 

01/09 

Deposits and Credits 

Alnount Desgription 

1,593.44....,...PALI1 Jl PART B DES:PAYI1ENT ID:1437372554 
INDN:fo!ADERA COUNTY CO 10:9146093001 CCD 
PM'l' INFO: 'I'RN'l' 885575037' 571062326\ 

2,106.00 Cf-li\2 DES:BNKCDDEP !0:1089295927781 
INDN:!o!ADEHA H11A CO 10:2641060124 CCD 

2,875.00 BOFA HS 1922 DES:NERCH SETL !0:430132313542867 
INDN:!o!ADERA SUPERIOR CT \\fEB CO ID:l210001922 CCD 

6,929.93-cALU"ORNIA '!'RIAL DES:91BOA20 ID: 
INDN:COUNTY OF MADEF~ CO ID:1499220301 CCD 

603,659.0'7 Sub-Total by BAI 
- ./ Number of Items 
..-r5ep Corr/noncash 

Sub-Total by BAI 
Number of Items 1 

333,24 6. 49 .-w-IRE 'l'YPE :V/IRE IN DA'l'E: 130109 TIME: 1456 ET 
Tfu~:201301090021849B SEQ:DSP1301090070400/004383 
ORIG:!1ADERA CNTY 06 TA SER 10- ID:144067 SND BK:TH 
E BANK OF NEW YORK HELLON ID:021000018 PMT DET:026 
009593 TO BANK OF AHERICA A/Cff00236-80104 l1ADERA C 

Bank 
Reference 

10010033967 

10010234655 

11009616245 

10008659625 

156909442173317 

644800370218498 

01109 3, 014, 550. Oo-11IRE TYPE: 11IRE IN DATE: 130109 TIHE: 1429 ET 644800370210437 
TRN:2013010900210437 SEQ:2013010900086729/026924 
ORIG:f1ADERA COUNTY TREASURER ID:25275400 SND BK:~/E 
LLS FARGO BANK, NA ID:121000248 PMT DET:17571783 

3,347,'/96.49 Sub-'I'otal by BAI 
. Number of Items 

01/07 .. l 200.00~CA VAULT DEPOSIT 

8i~8~ lft~~:~~~:g&~~g~ ~~gt~ g~~g~i~ 
01/07 • 11,811.50 CAVAULTDEPOSI'r 
01/0? 23,699.99 CA VAULT DEPOSIT 

2 

01/07 33,134.53- CA BANKING CENTER DEPOSI'r 
01/07 262,338.1'7-CA VAULT DEPOSIT 
01/08 272. 72-CA VAULT DEPOSIT 
01/08 1, 034.21- CA VAULT DEPOSIT 
01/08 W 1, 844. so- CA VAULT DEPOSIT 
01/08 2,160.0o--cA VAULT DEPOSIT 
01/08 2,215.00::EA VAULT DEPOSIT 
01/08 2,6>18.00 CA VAULT DEPOSIT 
01/08 3, 62'1. 40 --ell. VAULT DEPOSIT 
01/08 5,19R.l8:;::.CA VAULT DEPOSIT 
01/08 nl 5,383.22 CA VAULT DEPOSIT 
01/08 V':!> 5, 522. 60..,... Cl\ VAULT DEPOSI'r 
01/08 7, 859. 50--tA VJ\ULT DEPOSI'I' 
01/08 J lA 8,187.25--CA VAULT DEPOSIT 
01/08 VI'> 10,424. 85-CA VAULT DEPOSIT 
01/08 c{;. 16,129.24_...CA VAULT DEPOSIT 
01/08 36,226.30~A VAULT DEPOSIT 
01/08 ~~.,-~~------·-·-- ----~--40;·555·;8~·~-~CA. .... VAULT DEPOS!.IJ.l-'" 

156904042079074 
156904042079033 
156904042079014 
156904042079045 
156904342762651 

..Dl-<1·08'- 54,193.60- CA VJ\t:IL'T-DEPOSI-'1! ~'~-.... 
_,. . .,.,. .. --~01/08 100,000.00-CA VAUI,T DEPOSIT ----.) 

(_ 
-~---···-·"-""·'·"'~"·-v·~--·'*"'"'="~c---····-·~•-"o'"""''"·'"'"''"····""•«-h•·"-·····• ,., ....... ,.,.·--·""'-·~0/e) ff{fr:" t ri 

84304042341618 
156904342762819 
156904142995670 
156904142995494 
156904142997089 
156904142995668 
156904142995641 
156904142995659 
156904142995431 
156904142995526 
156904142995497 
156904142997059 
156904142995643 
156904142995618 
156904142997031 
156904542022076 
156904142995543 
156904542022078 
156904142996858 
156904142995639 
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BANK OF AHERICA , N • .' . . 
2000 CLAYTON RD - 5'1': 
CONCORD, CA 9 tl520 

COUNTY OF MADERA r ·· '' : 
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Account Number 0023680104 
1 !1 08 140 01 W0500 E# 1 
Last Statement1 01/04/2013 
This Statement! . 01/11/2013 

IMG 

Customer Service 
1-888-400-!100!1 
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- . t:;\6~ 1. 
COUNTY OF MADERA - DEPOSIT PER~ 

AUDITOR-CONTROLLER 
USE ONLY 

PERMIT NO. 

) .. - ( .~ 

1.. .. J ·-
IIJiiOF DEPosmNG oRGANIZATION I No. oF DEPOSITING ORG. I t ATE 

1 
L\ 

1 
} 

S pc.c;a.t !J;~ -J,..,· c..rs 0 13 7 0 \ / l "l.. 

r: FUND & ACCOUNT DESCRIPTION 

r:. MD-42 

Accepted for Deposit by: 
County Treasurer 

(~n~~"~ 

FUND/ 
ORG. 

} q5D J 

~ 

ACCOUNT REVENUED~ CHECK • 

2-0S/ DO G A- tJS.,; Zot"l..- 1 'is"/'-IY 

I WN'/ WA-5 
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. Tracy Kennedy 

From: 
Sent: 
To: 
Cc: 
Subject: 

Hi Marcia; 

Tracy Kennedy 
Monday, January 28, 2013 4:33PM 
Marcia Hall; Daniel Garcia 
Darla Weiser; Karl Noyes 
RE: deposit permit #123873- Purchase of Investment. 

We only issue a check for investment purposes. The Active Account is the only account that I sign on. Bank Account 
80104. You sign on all warrant accounts , auditor warrants, payroll warrants., etc. We do not regularly issue any checks 
to purchase investments. ( we used to years and years ago .... but now with wires and eft not so much) 

This transaction is an investment purchase by the entire County Co mingled Investment Pool, not just a general fund 
·investment or a general fund specific transaction . I thought our original idea was for the Treasury to Purchase this note, 
put the note in the investment portfolio, just as we would another investment type? 

Writing the check from the Active Account for this investment, was just to facilitate the Maintenance District and the 
purchase of this investment. If we do it aga in., let us know how and what we shou ld do on this end. In order to get 
money out of treasury cash and investments to a specific maintenance district fund . 

other than the Grant Anticipation note, we have only issued an Active Account Investment Purchase check for 
purchasing the Registered Warrants issued by the State of California (2009) that we would purchase from the 
Department and then hold in our portfolio until the State of California pa id them. 

Registered Warrants earned interest and therefore the Treasury purchased them as an investment and then by way of 
issuing the active account check to replace the registered warrant that was issued to that department (Sut h as the Ag 
Commissioner) by the State. The department could deposit good funds into their accounts and keep for their 
ongoing operations and we wou ld note the investment on the investment portfo lio. 

registered registered warrants 
warrants.pdf listlng.pd ... 

That was several years ago. Ju ly 2009. Jim Boyajian was a part of t hat process, if you 
have additional questions he might be able to help you. and we only had to hold them for 2 months ... not very long .... 
included the list ing of the registered warrants that we purchased. And then also a picture of what it the registered 
warrant investments looked like on the investment portfolio. 

million dollar 
warrant. pdf 

We certa inly can establish a better procedure along with the appropriate journal entries required since it looks like they 
(Engineering) want to do more of these types of transactions .... Treasury investing in Grant Anticipation notes. Since 
this is ou·r first t ime of purchasing a Grant Anticipation Note, we knew there might be issues to work out. 

Thanks. Tracy 



From: Marcia Hall 
Sent: Monday, Januaiy 28, 2013 9:37 AM 
To: Daniel Garcia · 
Cc: Tracy Kennedy; Darla Weiser; Karl Noyes 
Subject: RE: deposit permit #123873 

Dan-
How often does the t reasurer issue a check? I thought all checks came through our office and I was the signatory on 
that account . Who else can sign on the Bank of America checks? When the deposit permit was prepared, that was a 
debit (increase) to cash. As the check was basically written f rom t he same account , 101100, there is no offsetting credit 
from your department. Right now cash is overstated by $100,000 due to this transaction. I am curious why you didn't · 
just journalize t his t ransaction vs. cutting a check to MD-427 

If th is is a regular practice from your department, in order for us to rea lly balance, 1 will need t o know how many checks 
you have written directly from t he t reasury. This could be another reason why were are out of ba lance. Please provide 
me with copies of all checks (and supporting documentation) t hat your department has written since July 1, 2010. 

Thanks, 
Marcia 

From: Melody Bright 
Sent: Saturday, January 26, 2013 2:47 PM 
To: Daniel Garcia 
Cc: Dawn Hunt; Melanie Butler 
Subject: RE: deposit permit #123873 

Okay, Dan, t hank you. I' ll run it by M arcia on M onday. 

From: Daniel Garcia 
Sent: Friday, january 25, 2013 4:56PM 
To: Melody Bright; Melanie Butler 
Cc: Dawn Hunt 
Subject: RE: deposit permit #123873 

You are correct t he audito r did not issue a warrant. The treasurer issued a check from our checking account 80401. The 
transaction is now considered a purchased investment and is recorded in our invest ment portfolio. Please check with 
Marcia for any other supporting documentation and I will compile the treasury record and deliver them on Monday. 

From: Melody Bright · 
Sent: Friday, January 25, 2013 4:52 PM 
To: Melanie Butler 
Cc: Dawn Hunt; Daniel Garcia 
Subject: deposit permit #123873 

Melanie, 

2 



I am auditing deposit permits for January and came across deposit permit #123873. It is a deposit of $100,000 for GANS 
#2012-1. While looking in IFAS for the transaction, I found a credit to account 205100 (due to other funds) for $100,000 
in fund #1950 (MD-42). The debit was to #101100 in the MD 42 cash account. So, MD-42 recorded a "due to other 
funds" liability for $100,000 but no "due from other funds" receivable was recorded in the general fund account 
#130100 to record the $100,000 receivable and no corresponding credit to cash could be found . Since no 
documentation was attached to the deposit, it was difficult to determine the other side of the entry. I am hoping you 
can provide me the "credit" side of the cash entry. We did not prepare a check to MD-42. How did they "deposit" this 
$100,000 check? Can you help me with these questions? 

M~'BY~ 
A~ Aud.i.tlJr II 
J..fc.ulen;L- County O~of ~A ud.i.tlJr(CcmtYoUer 
200 Wut FOW'tlt-Styee;t 
J..f~IN , CA 93637 
Phcl'IM 559 ·675 -7707, ~ 2476 
f~MU: 559 ·661 ·3006 
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Law section Page 1 of I 

Code: GOV Section: 27005 Search CD 

~ << prevjous Next>> cross- reference chaptered bills 
. Highlight 

GOVERNMENTCODE-GOV 
TITLE 3. GOVERNMENT OF COUNTIES [23000. • 33205.] (Title 3 added by Slats. 1947, 

Ch. 424. ) 

DIVISION 2. OFFICERS [24000. • 28085.] (Division 2 added by Slats. 1947, Ch. 424. ) 

PART 3. OTHER OFFICERS [26500. • 27758.] (Part 3 added by Slats. 1947, Ch. 

424. ) 

CHAPTER 5. County Treasurer [27000. • 27137.] (Chapter 5 added by Slats. 

1947, Ch. 424. ) 

ARTICLE 1. Duties Generally [27000.- 27013.] (Article 1 added by Slats. 1947, Ch. 424. ) 

27005. The treasurer shall disburse the county money and all other money placed 

in his or her custody by official authority only on county warrants, checks, or 

electronic fund transfers issued by the county auditor, except for the making of 
legal investments. 

(Amended by Stats. 1994, Ch. 939, Sec. 8. Effective September 28, 1994. 

Operative January 1, 1995, by Sec. 29 of Ch. 939.) 

http: //leginfo . legislatun~.ca.gov/faces/codesTOCSelected.xhtml 7/5/2013 



Tracy Kennedy 

From: 
Sent: 
To: 
Cc: 
Subject: 

Tracy Kennedy 
Wednesday, July 03, 2013 11:52 AM 
Norman Allinder; Becky Beavers 
Daniel Garcia 
Hemming Morse Audit: Point RE Business Licenses 

Hello Becky; The following observation was made by the Hemming Morse Auditors regarding business licenses and 
reconciliations. 

ATTACHMENT V 

Could you review their observations/ and recommendations and give us a quick response as to what you do at your 
department level so that they will have a level of comfort we are doing appropriate reconciliations ... or where we could 
improve them? 

Sorry for the late notice. ® . 

Take care. And thank you. 

Observation: #8 
Application and issuance of new business licenses is perfom1ed by Resource Management Agency (RMA). When an application and 
the related fee is received, it is deposited by RMA. The progress of the business license is tracked by RMA through a data flow 
system called Posse. Recently, reconciliation of the Posse system and the general ledger was given by the treasurer's office back to 
RMA for reconciliation as the Posse system does not interface with the general ledger and does not provide an easily reconcilable trail 
between cash collected and licenses issued. Currently, there is not a monthly reconciliation between new licenses issued, deposits and 
revenue recorded in the general ledger. 
Effect: 
This could lead to discrepancies in licenses issued and revenue received that would not be discovered in the nonnal course of business. 
Recommendation: 
New license applications, deposits and new licenses issued should be reconciled to the general ledger on a monthly basis. 

Tracy Kennedy 
Madera County Treasurer-Tax Collector 
200 West 4th Street, 2nd Floor 
Madera, CA 93637 
559-675-7713 



COUNTY 

Effective 
November. I, 2001 

Prepared by: Treasurer/Tax Collector 

ATTACHMENT VI 
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INTRODUCTION 

Properly trained personnel are expected to be accurate and efficient when processing customer payments, making change, or 
accepting checks. They are also expected to safeguard County funds. against loss, and maintain good customer relations. 
Department/agency supervisors are also responsible for the safekeeping of money that is received and the prompt deposit of 
those funds into the bank or the transfer of these funds to the Treasurer/Tax Collector's office. In addition, 
departments/agencies are expected to provide secure surroundings fur personnel who handle cash and keep them informed 
of all County receipt rules and procedures. 

Courtesy and respect must be the norm when serving the public at any counter. Tocfay the County of Madera recognizes 
these personnel as Customer Service Representatives given that when citizens or customers come to a County office to pay 
for something they expect to talk to someone who is knowledgeable as well as pleasant. If they have questions about their 
payment, they expect to receive prompt and accurate answers. Citizens should not be worried about how they will be 
treated at the counter. As a representative oflocal government they will remember the personal experience they received 
after they leave. 

Therefore, the function of receiving money is very important 4t. the County that includes one or more of the following 
distinct yet inter-related areas of responsibility: 
• To receive payments from customers which can be cash, check, or other form of money. 
• To establish and maintain good customer relations. 
• To perform operations according to established County and departmental/agency procedures. 
• To protect the assets of the County through sound accounting, reporting and loss prevention practices. 
• To accurately balance daily cash and complete all cash receipt forms. 
• To always double-check y01rr balance tapes before depositing money. 
• To deposit all monies received in the bank or deliver to the Treasurer/Tax Collector's office within 48 hours. 
POLICIES 
Each section of this policy relates to the various types of cash receipting activities. Listed below is a summary of the major 
cash receipt policies that should be used as a reference. 

RECEIPT OF CASH 

1. Care must be taken when accepting cash. Once the customer leaves it is too late. 
2. Talk through the transaction with the customer; take time in counting cash and double count large ammmts that involve 

many bills. Inspect large bills closely ($50 and $100 even $20) for counterfeits and/or mutilation. 
3. Coin in rolls, must contain the name and address ofthe payer and the department/agency name. 
4. Keep money received out of the cash drawer until the transaction is complete. 
5. Do not perform two transactions at once (i.e., do not make change in the middle oftaking a payment even for the same 

customer). 
6. Count money back to the customer when giving change. 
7. Cash should be immediately placed in a secured area as soon as the transaction is complete; a cash box should be used 

at a minimum. 
8. Official County receipts or cash register receipts must be given for all payments. 

Counterfeit Money 

Assure that each bill is genuine. It is recommended that at least all $50's and $100's, and other denominations at random, be 
verified with an inexpensive security pen available at Office Depot. If it is susp~ted that a bill is counterfeit, do not accept 
it from the customer. If the customer has left the office, place a Post-It note on the bill with the words "Suspected 
Counterfeit." All suspect bills are to be placed on the top of their respective deposit bundles. If the department/agency 
handles a great deal of currency, consider purchasing a currency counter with c01mterfeit detector. Remain vigilant to the 
possibility that the comer of a bill of a larger denomination may have been taped onto the comer of a bill of a smaller 
denomination. Counterfeit currency will be confiscated by the bank and charged back to the department/agency account. 

Spotting Counterfeit CuiTency 
• The printing on counterfeit curtency will appear flat and lack the three dimensional quality of genuine c\urency 
• Compare the suspect bill with a genuine bill of the same denomination and series. Use a magnifying glass if possible. 

Examine the quality of the printing, especially the sharpness of the crossing lines in the background. These lines-will 
appear ragged or merged on a counterfeit bill. 



• United States currency is printed on special paper made with red and blue fibers in it. Counterfeit bills will either have 
these fibers drawn on or they will not have them at all. 
Scratching or erasing the surface can remove fake marks. Real fibers can be picked out using a pin. Beware of paper 
that feels extra light or heavy. 

• In counterfeit currency, the portrait is lifeless and does not appear lifelike as the real thing. Hairlines are not distinct. 
Saw tooth points on seals are uneven, bhmt and broken off. 
Fine borderlines are not clear. Look for dullness in the portrait and for extra dark or light shading. 

In July ofl991, the Treasury Department added two important features to the $100 bill. On the left side ofthe bill':from top 
to bottom is a translucent polyester filamept. In addition, around the portrait, on the front of the bill, are tiny letters "USA" 
repeated in microscopic type. These features were added to deter color copying of~e bill. These features have now been 
added to $50's, $20's, and lO's. 

Mutilated Money 

There art; specific federal banking regulations for redemption of bills that are tom or mutilated. A bill must be 3/5 (60%) 
intact for it to be acceptable. Any bill that is less that 3/5 should not be accepted, as the bank cannot redeem it. Mutilated 
coins that are bent, broken or damaged, as well as Canadian and other foreign coins should not be accepted. 

(NOTE: Government Code section 24350. Each salaried officer of a county or judicial district shall charge and collect, for 
the use of his or her county, and pay into the county treasury, on or before the fifth day of each month, the fees allowed by 
law in all cases, except those or a percentage of them allowed him or her, and those which are a charge against the county. 
No salaried officer who collects fees pursuant to this section shall be required to accept coin in payment of those fees). 

RECEIPT OF CHECKS 

Examine the check as follows: 
• Has it been altered? 
• Is it signed? 
• Does preprinte4 name agree with the signature? 
• Is there a drawee bank cwd address noted on the check? 
• Does the numbered amount agree with the written ammmt? 
• Checks must always be made out to the department/agency or County of Madera. 
• Cash should not be given back as change to a customer for a personal check, company check or cashier's check. Checks 

should only be accepted for the exact amount due. 
• Check endorsement information, which is the name of the department/agency, location offacility or account number, 

must be placed on the back of the check at the top 1.5 inches. The rest of the check must be left clear for the bank's 
stamps. 

• Restrictively endorse the check as soon as you receive it, proper endorsement should say "For Deposit Only" to 
"Departments Name" and your account number". 

• NEVER ACCEPT A POST DATED CHECK AND NEVER AGREE TO HOLD A CHECK FOR ANYONE. 

Types of Checks 

A check is issued to transfer funds from one party to another. The term "negotiable instrument" means that when properly 
endorsed, the check is payable to the holder when presented at the issuer's bank. 

The drawer or "maker" is the party issuing and signing the check. The drawer may be one or more individuals acting on 
their own behalf, or the drawer may be one or more individuals authorized to act on behalf of a company, corporation, 
partnership or municipality. The drawee is the party upon whom the check is drawn, usually a bank or trust company. 

The payee is the party to whom payment is made. The check can be payable to one or more individuals, to a business, 
corporation, partnership, municipality, or government agency. When accepting checks for the department/agency, always 
ask the customer to write "County of Madera" or the Department! Agency name as the payee. 

Foreign Checks 

Lll 



No foreign items including checks, money orders, travelers' checks should be accepted unless the words "U.S. Funds" or 
"U.S. Dollars" appear on the check, and a Federal Reserve routing number is MICR encoded at the bottom of the item. The 
Federal Reserve routing number is a nine (9)-digit number appearing on the lower left of the check. Generally, this number 
allows the item to be processed through the bank system. Without this code, the item is subject to bank collection charges, 
which, in many cases, exceed the value of the payment. If there is any doubt about the item, contact the Treasurer-Tax 
Collector's office for guidance. Any foreign checks accepted are to be forwarded to the Treasurer-Tax Collector's office for 
processing. 

DO NOT INCLUDE tHEM IN YOUR REGULAR DEPOSIT WITHOUT SPECIFIC AUTHORITY FROM THE 
TREASURER/TAX COLLECTOR'S OFFICE. (Any collection fees incurred for converting the item to US dollars will be 
charged to your department/agency.) 

Personal Checks 

Personal checks are the most common type of check. Personal checks belong to people who maintain demand account 
balances at banks. Ensure that the maker's name and address appear on the check, other identification is optional such as 
telephone number; social security or drivers' license numbers. No cash back may be given for a check transaction unless 
the County Auditor-Controller has approved a procedure in advance. 

Company Checks 

Company checks may appear similar to personal checks. Some have a carbon paper strip attached for the companies own 
bookkeeping system. Some are computer prepared. Company checks may also have stubs or copies attached. Many of these 
checks have special instructions printed on them. Instructions may be "Look for the watermark on the back of this check 
before cashing", or "The colors ofthis check change from top to bottom" or "Two signatures required." Thes~ instructions 
are designed to assure that the payment is truly authorized. Failure to follow these instructions may expose the County to 
loss. 

Cashier's Checks 

This is a check drawn by a bank on its own funds. Since only the failure of the bank would cause the check to be 
dishonored, they are usually accepted readily. However, as with a personal or company check, the payee should be "County 
of Madera" or the Department/ Agency name and no cash should be given back as change. 

Cashier's Checks are also known as: 
• Bank Checks 
• Branch Checks 
• Teller Checks 
• Managers Checks 
• Official Checks 

Personal Money Orders 

A personal money order is a check purchased from a financial service vendor for cash. The purchaser fills in the date, the 
payer, and the payee's name and address. Vendors usually restrict the maximum amount for which they will issue a money 
order. This amount is printed on the face of the money order. For example, on the money order may be printed the words 
"not to exceed $300.00." If the amount of the money order is more than the "NOT TO EXCEED" amount, you should not 
accept it. Cash may be given back as change for a money order. 

Traveler's Checks 

These checks, sold by banks, are similar to money orders. The purchaser on the face of the check signs them when 
purchased, and countersigns them when cashed, either on the face or on the back. When using a traveler's check at a County 
facility, the customer must countersign and write in the payee in the presence of the cashier. Traveler's checks should be 
processed the same as any other check. (If the traveler's check is completed correctly, cash may be given back as change.) 

What Makes a Check Valid? 



Several requirements must be met to make a check negotiable or valid. 
• The check must have a current date. The check should neither be stale dated nor postdated. A stale dated check is a 

check dated 180 or more days in the past. A check dated in the future is a post-dated check. 
• The check must have a maker. Amaker is a company or individual who is paying for a County service. The County 

prefers that the name and address of the maker is pre-printed on the front of the check. The check cannot have a second 
endorsement (two party checks). 

• The amount must appear twice. It must be both spelled out and printed in numbers. If there is a discrepancy between 
the written amount and the amount in munbers, the written amount supersedes the amount in numbers. 

• The maker or drawer must sign the check. 

The County must have certain information about the person writing the check. This information is: 
• Full name of person writing the check 
• Home address 
• Home telephone number (optional) 
• Business address (if applicable) 
• Business telephone number (if applicable) 

All or part of this information may already be on a separate form or on the front of the check. If any of it is not, then ask fur 
it and record it on the front of the check. The name of the department/agency, location of facility, or account number should 
be either stamped or written on the back of the check in the space for endorsement. 

Finally, if the routing number and account numbers are not pre-printed at the bottom of the check, it should not be accepted. 

Spotting Forged Checks 

In general, it should, with the exception of government checks, checks printed on computer card stock, counter checks and 
temporary checks, be possible to feel perforations on at least one edge of all legitimate checks. 

At the bottom left end of the MICR line is a nine-place number, this is the routing code for the bank the check is drawn on. 
The first 2 numbers indicate which of the 12 Federal Reserve Districts the bank is located in. It is important to compare this 
to the location of the bank since a forger will sometimt;S change these in order to buy more float time while the check is 
routed to an incorrect Reserve Bank. It should also agree with the routing fraction printed in the upper right comer of the 
check. 

The special magnetic ink used in the MICR line on the bottom of the check should appear flat and dull. If a shine or 
reflected light off these numbers is observed when the check is tilted under normal lighting, it is probably a forgery. These 
numbers should also be raised off the surface, ahnost like Braille. These numbers cannot be felt on a photocopy. The 
numbers on a copy will often smear an opposite color from the moisture on fingers. 

Be cautious of new checking accounts, 90% of all forged checks are drawn on accounts less than 1 year old. You can tell a 
new account by the check numbers. New checking accounts usually start with the number 101. 

Travelers Checks 
• Visa- When held above eye level, a globe of the world appears on the front left and a dove in the upper right. 

MasterCard and Thomas Cook- When held above eye level on the right side of the check in a circle, a Greek goddess 
will appear. 

• Citicorp- When held above eye level, a Greek god's face will appear on the right. 
• Bank of America - When held above eye level, 3 additional globes will appear. 
• American Express- Tum check over, moisten fingertip and run it over the left denomination. If it smears it is good. 

Right side will not smear. 
• Be impressed with the check not the person. Examine identification carefully. 
• Be sure the person is the same person in the photo ID. Are the addresses on the check and ID the same? Is the driver's 

license expired (licenses are legally worthless for ID as soon as they expire)? 

Returned Items 

Frequently, checks deposited are returned unpaid by the makers' bank. The reasons for return include: 
• Insufficient Funds (NSF) 



• Account Closed 
• Payment Stopped 
• Unable to Locate 
• Signature Missing 
• Refer to Maker 

When a check is returned, the County's account with the bank is charged for the item. The Treasurer/Tax Collector's Office 
will determine from which department/agency the check came, and create a Negative Permit charging that 
department/agency for the Returned Item. It is then the department's! agency's responsibility to adjust their records and 
following the departmental/agency procedures attempt to recover payment. 

Security 
• Access to cash and checks is to be restricted to those employees who are assigned fiscal responsibility. 
• Cash and checks are to be kept in a locked desk or file when not in use during the day and placed in a locked safe at 

closing time. · 
• The number of employees with knowledge of the safe combination is to be kept to an absolute minimum. 
• The cash handling and cash recording fimctions are not to be performed by the same person. The duties of "cashier" and 

"bookkeeper" are to be assigned to different persons who do not have access to one another's records. 
• When possible duties should be separated such that the individuals receiving the payments are not the same as the 

individuals balancing the payments received and preparing the deposits. . 
• At a minimum, someone must perform a monthly bank reconciliation other than the individual who maintains the daily 

banking activity. ' 

Electronic Payments 

Customers sometimes want to pay electronically through the Fed wire system or Automated Clearinghouse (ACH) system. 
An example of an ACH payment is the Direct Deposit payroll received by most County employees. The federal government 
has mandated that all federal payments be made electronically by January 1, 1999. Use of electronic payments is expected 
to grow by 500% over the next five yeats. Should a customer wish to use electronic payment systems, contact the 
Treasurer/Tax Collector's office for _assistance. Any electronic payments must be receipted in the same manner as cash or 
checks. 

Deposit Accounts/Off-Site Banking 

The County's primary bank is Bank of America. Through Bank of America, the County has established a Direct Deposit 
process for schools and cowts and other banking deposit accmmts for use by County departments/agencies. Depositing 
departments/agencies receive unique BOA Deposit Slips (Exhibit 1), which allow the Treasurer/Tax Collector to identify the 
depositing department/agency. The Treasurer/Tax Collector then notifies the depos.iting department of their permit number. 
The Treasurer/Tax Collector then prepares the department permit for posting. If a department/agency is interested in such 
an arrangement, ·please contact the Treasurer/Tax Collector. 

DEPOSIT PROCEDURES 

1. All departments/agencies should have a pre-numbered Official Receipt book (Exhibit II), available from the Auditor­
Controller's office, a cash register or a cashiering type computer program. 

2. Every customer that makes a cash payment should be given a numbered receipt noting the date, amount and purpose of · 
the payment 

3. The department should retain either a copy of the receipt or be able to print out a copy of each day's payments in order 
to balance. 

4. All checks should be endorsed on the back with: 

DEPOSIT ONLY 
COUNTY OF MADERA 

. "STATE YOUR DEPARTMENT NAME" 
(Coi~:_tact the Treasury department for endorsement stamps) 

L1L1 



5. Deposits should be made to the County Treasury on a daily basis. If that is not possible, receipts and cash/checks 
should be kept in a secure location 1mtil deposited. For other than daily deposits, the County Treasurer must grant 
permission. 

6. After the department has balanced the receipts to the cash collected, a Deposit Permit (Exhibit lll) form must be 
completed. This permit will have a place for the department name, date, and description of the deposit, fund number 
and account number. You should contact the Auditor -Controller's office if unsure of the account number or revenue 
description. 

7. Once the permit is completed, take the cash/checks along with the Deposit Permit to the Auditor-Controller's office for 
a Permit Number and an Auditor's signature. That office will retain the Goldenrod copy. 

8. Next, take the cash/checks and deposit permit to the County Treasurer for verification and signature. 

9. The pink copy of the completed Deposit Permit will be retained by the depositing department/agency. The white and 
yellow copies of the permit will remain with the Treasurers office for further balancing. 



Exhibit 1 - Direct Deposit 
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Exhibit 2 - Official Receipt 

All receipt books are issued by the Auditors Office and are 4- Parts and Pre-Nwnbered 

Distribution order: 

1. White Original - retained by customer 
2. Green - sent to auditors office at settlement 
3. Pink - kept in the receipt book 
4. Goldenrod - remains with daily work 
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COUNTY OF MADERA - DEPOSIT PERMIT 

-

TITLE OF DEPOSillNG ORGANIZATION T~o. o F DEPOSITING oRa. lDATE 

FUND &ACCOUNT DESCFIIPTION FUNDI ACCOUNT REVENUE DESCRIPTION ORG. 

' 

I . 

. 

Accepted for Deposit by: . Authorized by: z - g~ 
County Treasurer County Auditor-Controner !l:o c::,_ 
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By Deputy By Depu£y 
- --

AUDITOR-CONTROLLER 
USE ONLY 

PERMIT NO. 

AMOUNT 
DOLLARS 

TOTAL 
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CURRENCY 
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Daniel Garcia 

From: 
Sent: 
To: 
Cc: 
Subject: 

Daniel Garcia 
Wednesday, July 03, 2013 8:14AM 
Kevin Fries . 
Tracy Kennedy; Adrienne Calip 
Recruitments 

ATTACHMENT Vll 

Kevin, after meeting with Marcia and Karl yesterday to discuss a new design of how the Treasury department should 
function. We agreed to embark on a rigorous schedule to develop best practice with a common goal we both can dearly 
understand. The Implied outcome Is to meet the challenge of balancing to not only our bank accounts but also to 
balance with the GL. 

That said means I cannot walt for budget hearings to meet staffing needs. Marcia, Karl and even Susan of Hemming 
Morse all support the need to Increase staffing within the Treasury to comply with a division of duties and strengthen 
Internal controls. In fact Marcia says and supports adding at least two more people to the Treasury Is warranted, and 
Karl also agreed. And after all the entire cost of the Treasurer's office is and always has been 100% recovercmle through 
the Treasury Admin Fees. 

Because Dawn is charged with all of the highest levels of duties to perform reconciliations, transfer money and dally 
balancing it's Impossible to even start developing new tools and keep fiscal matters in order, so lm requesting that we 
be authorized to move forward now for the recruitment of an Accountant-Auditor 1/11 and the recruitment for an 
Account Tech 1/11 (even if the Tech i/llls from an EXtra Help pool) 

Please review and discuss this with whomever and if vou can respond today that would be so appreciated. If everyone is 
supportive of this request I will immediately process the appropriate documentation to HR. 

Thanks 
Dan 

AQ 



EXHIBITS REGARDING E-JfAIL REQUES TS 
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.. 
Tracy Kennedy 

To: 
~ubject: 

Hi Max; 

Max Rodriguez 
Dear Chairman Rodriguez 

There is a lot of questions about the camera in my office. Is the video feed being archived so that old films can be 
reviewed? Or is just a current video picture being taped over? Also I have been unable to find out who is monitoring 
it, the level of video that it provides, or frankly even if it is on? 

I was hoping that you or maybe Letty could help me find out so that I will be prepared and ready to answer those 
questions when the auditor comes in to my office? 

Any help would be appreciated and please let me know if you or Letty have any questions that I could help provide 
answers to. 

Thank you very much, Tracy 

Thank you; 

rraqJ 
Tracy A. Kennedy, 
Madera County Treasurer-Tax Collector 

r-oo West 4th Street, 2nd Floor 
· Madera, CA 93637 

(559) 675- 7713 



.. 
Tracy Kenned¥ 

_from: 
'ent: 
,·o: 
Subject: 

You're welcome! 

Glenna Jarvis 
Wednesday, March 27, 2013 4:04PM 
Tracy Kennedy 
RE:Answer 

Darin in CAO handles renewal of the agreement, from what Robert said. There are several cameras, but only three have 
DVR capabilities. The outside cameras feed directly to the SO, and they have someone monitoring In their department. 
They don't have DVR capabilities. 

Your best bet would be to talk to Robert Connal about the process and ask him if you should submit a work request. 
Robert would also be able to answer your other questions as to number of cameras covered by agreement. The cameras 
that cover your lobby area are accessible with a program, I believe, but they are live-feed only and no DVR. As for budget 
request, I'm not sure-Robert might be able to answer that question, too, or the CAO. 

Yep, six years-March 15 was my anniversary date with the County. can't believe I've been out of the newsroom for six 
years! 

From: Tracy Kennedy 
Sent: Wednesday, March 27, 2013 1:00PM 
To: Glenna Jarvis 

-subject: RE: Answer 

· 1-li Glenna; Wow, Thank you ! !. 

Yes·you can be of a little further assistance ...... 

So .... Mtce Agreement? Meaning we do not currently have a mtce agreement? 

How many cameras are covered by this non mtce agreement ? I think there are several throughout the government 
center and parking garage? Seems like if we are going to use this system, we should get it operating as designed so 
that it can be relied on , don't you think? 

And since one of the cameras is not in a common area, but in my Office directly, I definitely need the ability to review 
and/or monitor it in the same fashion as the SO and the CAO. Of course, I wouldn't need to monitor the other areas 
outside of my department. 

Do you know where the recording is? And are they saved and/or archived? 

Thanks again for all your inquiry and even getting answers! 

Let me know what else I need to do in order to get a camera feed in my office (Budget, Request to LT. whatever .. ) ...... of 
my office. Seems odd to have others viewing and monitoring and the Department Head has zero access. I'm sure it's 
just a holdover from years and years ago when we moved in .... been over 6 years now!! Time flies .... 

rom: Glenna Jarvis 
Sent: Wednesday, March 27, 2013 12:42 PM 
To: Tracy Kennedy 
Subject: Answer 



Hi Tracy, 

-Okay-this is what I've found out: 

There are three license for the cameras which record on DVR. Kathy in the mailroom has one, the Sheriffs Department 
has one, and CAO has one. The camera in your office, that is on the safe, goes to the SO and CAO. 

In order to get another license for you to view the camera trained on the safe, it'll cost a few hundred dollars. Problem 
Is, every time IT wants a license they are asked to renew their maintenance agreement. CAO's office is supposed to 
renew this, and apparently they haven't so it'll cost between $6,000 and $7,000 for the renewal, plus the cost of a new 
license. 

I hope this answers your question I Let me know if I can be of further assistance. 

Take care, 
Glenna 

@{enna]arvis 
.£egisfative .fusistant, 'District 2 

200 W. 4tfi Street 
Jl.!a.aera, CJll 
Jl.!on. & :Fri. (559) 665·7021 
'Tues., Wed: & '11i.urs. (559) 662·6o2o 

2 



Tracy Kennedy 

From: 
1ent: 

.·o: 
Subject: 

HI Tracy, 

Robert Connal 
Thursday, March 28, 20131:41 PM 
Tracy Kennedy 
RE: Answer: HOT OF THE PRESS I! 

I am fairly sure that the SO does not monitor the camera in your office, however I can't be absolutely positive. Yes we 
have 3 licenses as I recall, one Is used by the mallroom and only monitors the loading dock. One Is Installed at the SO so 
their dispatch can monitor perimeter cameras. One was installed for Eric some time ago, however his PC was recently 
replaced so I am not sure he uses It anymore. If not, we can move that license over. Of course the camera at your front 
desk Is not part of this system, and does not keep recordings. All other cameras I think retain recordings for about two 
weeks. 

I know that this probably doesn't help much, but thats what I know. 

Robert 
........... ····-· ·-- ··---·-----·---

:rom: Tracy Kennedy 
Sent: Thursday, March 28, 2013 10:57 AM 
To: Robert connal 
SUbject: FW: Answer: HOT OF THE PRESS !I 

Dear Robert; 

Your name has been bandied (spelling?) about .... so ..... Can you please hook me up so I can see what others see? 

I can pay my pro rata share from the Treasury Admin Fee. if this is a security issue. 

I'm very excited. 

From: Glenna Jarvis 
Sent: Wednesday, March 27, 2013 4:04 PM 
To: Tracy Kennedy 
Subject: RE: Answer 

You're welcome! 

Darin in CAO handles renewal of the agreement, from what Robert said. There are several cameras. but only three have 
OVR capabilities. The outside cameras feed directly to the SO, and they have someone monitoring in their department. 
They don't have DVR capabilities. · 

our best'bet wourd be to talk to Robert Connal about the process and ask him if you should submit a work request. 
Robert would also be able to answer your other questions as to number of cameras covered by agreement. The cameras 



Tracy Kennedy 

From: 
Sent: 
To: 
Subject: 

Tracy Kennedy . 
Thursday, April 04, 2013 10:02 AM 
Robert Connal 
RE: Camera 

Thanks Robert; Yes whatever is the most expedient option going forward . 

If this camera is going to be a true security measure, then as the department head of the office where one of the 
cameras is located, .... 1 need to get MY camera up and operating and being properly maintained and monitored by 

me, the department head. 

1 can' t bel ieve that the county failed to pay maintenance on something as important as a security system? 

If we were to purchase and install a lower cost option as is on my front tax counter, (which is wonderful by the way) 
then 1 would need some sort of assurances going forward that the unmonitored camera in question currently located 
in my office (operating or not?). will be disconnected and replaced by a better solution, and will no longer be a political 

chip of some sort to be used against me. 

Again, thank you for facilitating this very important issue. 

Tracy. 

From: Robert Connal 
Sent: Wednesday, April 03, 2013 4:12 PM 
To: Tracy Kennedy 
Subject: Camera 

Hi Tracy, 

I spoke with Kevin regarding your request to procure and install an additional camera viewing license, specifically for the 
camera located in the vault within your department. I suggested the following options for satisfying this request: 

1. Admin proceeds with payment of system maintenance costs of $6,310.20 then procure a new license (I estimate 
$500 however we cannot get that cost until maintenance has been renewed) 

2. Reallocate an existing license until such time as: 
a. The maintenance is renewed by Admin OR 
b. The maintenance is renewed by DCSS who is currently considering expanding our system to include their 

facility THEN 
c. Procure a new license and replace it on the PC that it was borrowed from 

There is another option and that is to purchase another camera like what you have on the front counter and we can 
install that pretty much any time as long as cabling is available (or installed by maintenance). The upside to this 
approach is we can avoid the maintenance renewal issue and proceed relatively quickly and costs are much less (about 
$180) for this type of camera . The downside is there is no recording on this type of camera. 

Thank you, 

Robert · 
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GOVERNMENTCODE-GOV 

TITLE 3. GOVERNMENT OF COUNTIES [23000.- 33205.] (Title 3 
added by Stats. 1947, Ch. 424.) 

DIVISION 3. FINANCIAL PROVISIONS [29000. - 30608.] (Division 
3 added by Slats. 1947, Ch. 424.} 

CHAPTER 5. Warrants [29800.- 29878.] (Chapter 5 added by 
Stats. 1947, Ch. 424.) 

ARTICLE 2. Payment and Registration (29820.- 29828.( (Article 2 added by Stats. 
1947, Ch. 424. ) 

29820. When a warrant is presented for payment, ifthere is money in the fund for 
that purpose, the treasurer shall pay it by any of the following methods: 

(a) By stamping thereon or perforating therein the word "Paid" and the date of 
payment. 

(b) In accordance with those practices with respect to form, issuance, delivery, 
endorsement, and payment as approved by the governing board pursuant to Section 
53910. . 

(c) By accepting the paid data per the treasurer's bank. 

At the option of the treasurer, warrants may be payable at the treasurer's office or 
at any bank at which money of the county is deposited. 

(Amended by Stats. 1993, Ch. 1187, Sec. 5. Effective January 1, 1994.) 

ATTACHMENT IX 
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