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County Sheriff’s Office has pulled officers from working patrol to help run the jail, and this has 

had a severe impact on community service, public trust, and safety11.  

 

During the Grand Jury’s tour of the jail, we noticed the number of Sheriff’s deputies on staff at 

the facility. There is a federal mandate that the jail must be appropriately staffed, and this has 

led to patrol deputies being assigned to work at the jail. As a result, there are times when the 

entire county is being served by only one or two patrol deputies.  

 

Interviews with department heads offer various insights as to why Plumas County is 

experiencing difficulty recruiting and retaining staff. One indisputable factor, when compared to 

other counties, is the low wages that are offered to Sheriff’s Office employees. The Sheriff’s 

Office has pleaded for help from the BOS and the HR Department to collaborate on ways to 

attract new recruits and provide higher wages.  

 

The apparent lack of cooperation between the Sheriff’s Office and the HR Department 

impedes the county’s efforts to address the challenges facing law enforcement, including the 

stabilization of wages, the development of creative solutions to problems, and the protection of 

public safety.  

 

In Conclusion 

 

During interviews, the Grand Jury became aware of allegations that items not mentioned on 

BOS agendas were being discussed by the BOS in closed session. While this is concerning, it 

is difficult to verify, because no formal minutes are taken during closed session. When the 

BOS returns to open session after a closed session, it is required to report only on any actions 

that may have been taken in closed session. California law allows for closed session 

discussion of specific topics:  Personnel matters, litigation, labor negotiations, real property 

negotiations, and security issues. The nature of closed sessions relies heavily on the Board of 

Supervisors, County Counsel, and other attendees to police themselves. 

 
11 Plumas News: Staffing Levels reach critical juncture at Sheriff’s Office. https://www.plumasnews.com/where-i-

stand-staffing-levels-reach-critical-juncture-at-sheriffs-office-bos-needs-to-address-pay-benefits/ 
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On some occasions when the Grand Jury had requested information from several county 

sources, either the request was denied, or the information received was incomplete or possibly 

altered. The Grand Jury’s one-year term limit prevented it from conducting a complete 

investigation of several matters that came to its attention during the jury’s term. As such, 

several matters that were being looked at by the Jury could not be fully investigated to a level 

that would meet the standards of this report. 

 

Findings 
 

F1. The misrepresentation of the use of a 10-county comparative wage survey by HR for 
appointed department heads led to distrust in the Human Resources Department in 
establishing a fair wage system. 
   
F2. The assumption of the role of CAO by the BOS failed to provide adequate oversight 
for department heads.  
 

F3. The lack of a policy to keep department head salaries competitive resulted in 
fourteen department heads resigning within three years.  
 
 F4. The county’s lack of oversight for the use of deferred holiday pay resulted in 
additional unbudgeted costs to the taxpayers.  
  
 

 

Recommendations 
 

R1. The Grand Jury recommends that the CAO work with all employee groups to implement an 

annual review process that compares wages for all county positions with the same group of 10 

similar California counties on a yearly basis.   
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R2. The Grand Jury recommends that the BOS commit to retaining/supporting an active CAO 

going forward to provide needed supervision and evaluation of all staff. 

 

R3. The Grand Jury recommends that the BOS support the Sheriff’s Office in setting an 

appropriate wage level to attract and retain law enforcement personnel. Suggested completion 

date:  October 1, 2023. 

 

R4: The Grand Jury recommends that the CAO publish all salary and wage changes for county 

employees for the past 10 years on the county’s website, following the approach used by 

Glenn County12.    

 

R5. The Grand Jury recommends that the BOS ensure that any potentially controversial action 

items are included in its agendas and are thoroughly discussed in open session before a vote 

is taken.  

Request for Response 
 

Pursuant to Penal Code sections 933 and 933.05, the Civil Grand Jury requests responses as 

follows: 

 

From these County Agencies within 90 days: 

 

• From the Board of Supervisors (BOS) 

➢ Recommendations 2, 3, 5 

• From the County Administrative Officer (CAO) 

➢ Recommendations 1, 4 

 

 

 
12 See Bibliography for Glenn County website 
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