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Assessment. In addition to the DAMR, the Grand Jury was given a loose, single-page line graph 
showing a decline in the number of children in the system with the successive implementation of 
new programs from 1999 to the present.  

These documents were prepared by CFS’ own statistics unit. This unit tracks clients and 
sends the data off regularly to the University of California at Berkeley. On two occasions, a CFS 
executive referred the Grand Jury to data from the website of the Center for Social Services 
Research, School of Welfare, U.C. Berkeley. The website tables do provide extensive data 
comparing our local CFS performance with other counties, and the statewide figures over time. 
As informative as this site is as a source for agency accountability, it is not referenced in any 
CFS publications except for its central role in the outcomes of the opaque Self-Reassessment. 

The final element of CFS’ public face: in the 21st century, the Internet has become a 
primary resource of information for a great many people including those seeking information on 
CFS.  

FINDINGS 

1.  Regarding the evaluation and assessment for accountability to the public 
 
 The one-time-only redesign presents a vivid, revealing and un-retouched candid 

snapshot of CFS, which stands in contrast to the usual documentation CFS presents. 
Its pattern of identifying strengths and recommending opportunities for change in 13 
elements implies a measure of accountability.   

 CFS has an obligation to measure its accountability to the public and express it in 
terms which can be understood by the public.  

 Normally CFS publications include: 
o CFS’ brief contribution to the Human Services Annual Report, which is a 

public document;  
o the bound Annual Report, which contains little in the way of accountability, 

and the intended audience is CFS, not the public; 
o documents such as the DAMR provide some insight into CFS operations, 

which are not available to the public; and 
o the Self-Reassessment, based on the SIP results (formerly published after 

three years, now extended to five years), is clearly intended for a professional 
audience, not the public.  

 Two annual goals are cited in the CFS Report incorporated in the Human Services 
Annual Report and other publications, yet the Grand Jury was unable to readily find 
the outcomes for these goals reported in either CFS public documents or on the CFS 
website. They are cited in the Human Services Department annual budget. 

 CFS’ current method of reporting evaluation of its effectiveness and accountability to 
the public is inadequate. It is too dependent on the outcomes of the periodic SIP goals 
and the unreported outcomes of annual internal goals. This makes it difficult for the 
public to be able to determine if CFS is operating effectively within its budget. 


