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Marin County Civil Grand Jury 
3501 Civic Center Drive, Rm 275 
San Rafael, CA 94903 

'1'-p,.~\N COUNr-,_. 

COMMISSION 
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RE: Response to the Marin Civil Grand Jury "The Coming Wave of Older Adults-Is Marin 
Prepared?" 

Dear Grand Jury Foreperson: 

On behalf of the Marin County Commission on Aging, I want to thank you for the invitation to 
respond to the Marin Civil Grand Jury report, "The Coming Wave of Older Adults - Is Marin 
Prepared?" At its last regularly scheduled meeting on July 6, 2023, the Marin County 
Commission on Aging voted unanimously to approve the enclosed response to both the findings 
and the recommendations outlined in the Marin Civil Grand Jury report. 

Please contact me if you have any questions or would like more information. 

Best regards, 

Lee Notowich, Chair 
Marin County Commission on Aging 
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Marin Civil Grand Jury "The Coming Wave of Older Adults - Is Marin Prepared? 
Findings and the Marin County Commission on Aging Response: 

F 1. Marin has siloed and fragmented aging services that are not well integrated among County 
departments, thus creating confusion for older residents and family members. 

PartiaIJy disagree with this finding. There are a few efforts in place trying to address this issue, 
such as Age Forward and the information and assistance line (415-473-INFO). However, these 
programs have limited impact and need more resources (e.g., both staff and funding). 

F2. Marin is not prepared to adequately serve the coming wave of Older Adults. 
Agree with this finding. 

F3. Today, finding the resources that an Older Adult or caregiver needs requires navigating a maze of 
options. There is a compelling need for a seamless and unified "doorway" or portal for older residents 
and family members to navigate to and access County services and referrals to Community Based 
Organizations for Older Adults. 

Agree with this finding. We would add that the current information and assistance line needs 
more staffing to provide greater language capacity, more face-to-face contact, and more staff to 
manage the phone line to ensure personal contact and follow-up. 

F4. Based on the percentage of the HHS budget allocated for Aging and Adult Services, and its 
placement within the HHS hierarchy, the well-being of Older Adults is not reflected as a County priority. 

Agree with this finding. 

FS. There are not sufficient low and moderate income housing options for the Older Adult population, 
and current options do not fully address needs that range from low-income, and independent living to 
full dementia and Alzheimer 's 24x7 care assistance. 

Agree with this finding. The lack of Section 8 housing also should be included in this finding. 
Additionally, it is noteworthy that Marin does not have any Adult Day Care Programs. While 
Adult Day Programs are not considered to be housing, they do provide caregiver support which 
allows community members to remain living in their homes. 

F6. Marin relies heavily on Community Based Organizations. Additional County funding is needed by 
essential Community Based Organizations that partner with the County to do the necessary work for the 
Older Adults in Marin. 

Agree with this finding. 
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Older Adults in Marin. 

Agree with this finding. 

10 North San Pedro Road • Suite 1023, San Rafael, CA 94903 • Tel: 415. 473.7118 • Fax: 415.473.7042 



.. 

Marin Civil Grand Jury Findings Pagel 

F7. With its current reporting relationship, Aging and Adult Services is not part of the Health and 
Human Services (HHS) Executive Team. Thus, Aging and Adult Services does not have the opportunity 
to participate in cross-functional, and cross-departmental County teams ensuring that the needs of older 
residents are considered in all County projects, including those outside HHS. 

Agree with this finding. The Marin County Commission on Aging strongly agrees with this 
finding. While the AAS Director was recently asked to join the HHS Executive team and its 
meetings, no new Division has been created and the organizational and reporting structure of the 
office remains essentially the same. 

F8. In nearly all the other Bay Area counties, the aging services departments report to the highest­
ranking or second highest ranking leader in the organization, which is recognized as a critical member of 
their cross functional executive teams. -

Agree with this finding. The Marin County Commission on Aging strongly agrees with this 
finding. 

F9. With the projected increase of Marin's non-English speaking populations, the County needs to 
ensure that all its residents have access to services and information in the language they speak. As was 
seen during the pandemic, the ability to communicate in one's native language ensures that essential 
information is accurately communicated to the residents in need of services and information. 

Agree with this finding. 

FlO. Collaborative planning and adequate funding oflimited aging services resources within the county 
is needed to preserve important healthcare options. 

Agree with this finding. Improved collaboration between county government services, non­
profits, and health plans (including behavioral health) is greatly needed. 

F 11. Additional resources are needed for West Marin and other isolated areas to address transportation, 
food delivery, medical services, and making wellness checks and contact with isolated residents. 

Agree with this finding. 
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Recommendations and the Marin County Commission on Aging's Response: 

RI. By December 31, 2023, the Board of Supervisors should elevate the Office of Adult and Aging 
Services (AAS) to a division-level department within the Health and Human Services Department. The 
lead executive within AAS should be on a peer level with other directors within HHS as part of the HHS 
Executive team. 

(3) The recommendation requires further analysis. This recommendation is imperative and 
needs to be implemented as quickly as possible. While the Director of Aging and Adult Services 
will participate on the Health and Human Services (HHS) Executive team as of July I, 2023, this 
position does not report to the Director of HHS, and AAS remains an office within the Social 
Services Division of HHS rather than a Division. When this new Division is instituted, there 
needs to be alignment about the role of this new Division across Divisions within HHS and 
across other County Departments. While it is anticipated that moving AAS to Division-level 
within HHS will entail costs, these costs need to be assessed and included in the 2023-24 HHS 
budget. Analysis of the fiscal impact of this restructuring and the role of this new Division 
should be finalized no later than September 1, 2023, with elevation to a Division-level status 
within HHS by no later than December 31, 2023. Additionally, by June 30, 2024, AAS and HHS 
need to determine how to address inclusion of people with disabilities within the scope of the 
new Division of Aging and Adult Services. 

If, during the analysis, HHS is unable to elevate Aging and Adult Services to a Division level 
with a seat on the Executive Team, then the Board of Supervisors (BOS) should create a new 
Department of Aging and Disability Services. If a new Department is created, then the 
implementation of that new Department should be no later than July I, 2024, to allow time to 
determine costs and structure for the 2024-25 budget process. 

(The recommendation requires further analysis with an explanation and the scope and 
parameters of an analysis or study, and a time.frame for the matter to be prepared for discussion 
by the officer or head of the agency or department being investigated or reviewed, including the 
governing body of the public agency when applicable. This time.frame shall not exceed six 
months from the date of publication of the grand jury report.) 

R2. By November 30, 2023, the Board of Supervisors should finish reviewing and then formally 
approve the IAS Study accepted at the February 7, 2023, Board of Supervisors meeting. 
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Recommendations and the Marin County Commission on Aging's Response: 

RI. By December 3 I, 2023, the Board of Supervisors should elevate the Office of Adult and Aging 
Services (AAS) to a division-level department within the Health and Human Services Department. The 
lead executive within AAS should be on a peer level with other directors within HHS as part of the HHS 
Executive team. 

(3) The recommendation requires further analysis. This recommendation is imperative and 
needs to be implemented as quickly as possible. While the Director of Aging and Adult Services 
will participate on the Health and Human Services (HHS) Executive team as of July l, 2023, this 
position does not report to the Director of HHS, and AAS remains an office within the Social 
Services Division of HHS rather than a Division. When this new Division is instituted, there 
needs to be alignment about the role of this new Division across Divisions within HHS and 
across other County Departments. While it is anticipated that moving AAS to Division-level 
within HHS will entail costs, these costs need to be assessed and included in the 2023-24 HHS 
budget. Analysis of the fiscal impact of this restructuring and the role of this new Division 
should be finalized no later than September I, 2023, with elevation to a Division-level status 
within HHS by no later than December 31, 2023. Additionally, by June 30, 2024, AAS and HHS 
need to determine how to address inclusion of people with disabilities within the scope of the 

new Division of Aging and Adult Services. 

If, during the analysis, HHS is unable to elevate Aging and Adult Services to a Division level 
with a seat on the Executive Team, then the Board of Supervisors (BOS) should create a new 
Department of Aging and Disability Services. If a new Department is created, then the 
implementation of that new Department should be no later than July 1, 2024, to allow time to 
determine costs and structure for the 2024-25 budget process. 

(The recommendation requires further analysis with an explanation and the scope and 
parameters of an analysis or study, and a time.frame for the matter to be prepared for discussion 
by the officer or head of the agency or department being investigated or reviewed, including lhe 
governing body of the public agency when applicable. This time.frame shall not exceed six 
months from lhe date of publicalion of the grand jury reporl.) 

R2. By November 30, 2023, the Board of Supervisors should finish reviewing and then formally 
approve the IAS Study accepted at the February 7, 2023, Board of Supervisors meeting. 
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(2) The recommendation has not yet been implemented. The Marin County Commission on 
Aging will request that this be on a BOS agenda by no later than November l, 2023. The intent 
is to approve the JAS Study and support the recommendations in the Study. (The 
recommendation has not yet been implemented, but will be implemented in the fature, with a 
timeframe for implementation.) 

R3. During the FY25 budget preparation cycle, the Board of Supervisors should direct AAS and HHS to 
prepare a larger AAS FY25 budget consistent with the IAS Study to be ready for implementation during 
the FY25 budget year. 

(2) The recommendation has not yet been implemented but will be implemented in the time 
frame noted in this recommendation by HHS with strong input by the AAS Division and the 
Marin County Commission on Aging. (The recommendation has not yet been implemented, but 
will be implemented in the fature, with a timeframe for implementation.) 

R4. By December 31, 2023, the Board of Supervisors should direct HHS or AAS - as appropriate -to 
begin the design of a multilingual electronic "doorway" or portal for older residents and family members 
through which to access information regarding County services from a single point of entry, with initial 
design, operational goals and a preliminary budget defined. 

(2) The recommendation has not yet been implemented but will be implemented by AAS, 
with staffing support by HHS, in the time frame noted in this recommendation. The development 
and design of this multilingual "doorway" will begin no later than December 31, 2023, with 
recommendation for implementation in FY 25. This "doorway" needs to support multi-lingual 
staff, more in-person hours for drop-in appointments, multiple locations, and up-to-date resource 
information. This "doorway" will build upon and expand the current information and assistance 
line (415-473-INFO) and the One Door website. (The recommendation has not yet been 
implemented, but will be implemented in the fature, with a timeframe for implementation.) 

RS. By December 31, 2023, the Board of Supervisors should direct HHS or AAS - as appropriate - to 
begin the design of a comprehensive database-driven communication system. This should enable Older 
Adult County residents and/or family members to register and opt-in to receive information on aging 
services, and receive calls or texts as needed for natural disaster notification, wellness checks, etc. 

(3) The recommendation requires further analysis. Several different approaches may be 
needed to develop a registry of older adults and family members to receive calls/texts for natural 
disasters, wellness checks, and information on aging services. However, a registry will also 
require constant updating and monitoring. Therefore, analysis of the strengths, weaknesses, and 
costs of such a system is needed. Also, regarding disaster notification and wellness checks, this 
recommendation may not be solely an HHS effort. It may be a multi-department/agency effort 
including the Office of Emergency Services, Police, Fire, Sheriff, and non-profits such as Marin 
Center for Independent Living (MCIL) and Marin Villages. Further analysis is needed by AAS 
staff, and this planning and design effort should begin by December 3 I, 2023. 
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(The recommendation requires farther analysis with an explanation and the scope and 
parameters of an analysis or study, and a timeframe for the matter to be prepared for discussion 
by the officer or head of the agency or department being investigated or reviewed, including the 
governing body of the public agency when applicable. This timeframe shall not exceed six 
months from the date of publication of the grand jury report.) 

R6. By December 31, 2023, the Board of Supervisors should direct HHS or AAS to create an 
ombudsman position within AAS to assist CB Os and non-profits which provide aging services ( e.g., 
West Marin Senior Services, Vivalon, etc.) in submitting funding and/or services requests. 

@) The recommendation requires further analysis. While this recommendation is innovative, 
it needs further exploration. Potentially, it can help more non-profits seek funding and bring new 
opportunities to increase services for older adults and people with disabilities and their families. 
This initiative should include smaller, less-resourced local and. niche providers of unique 
services. This recommendation needs to be further explored by AAS with staff recommendations 
for the 2024-25 budget year. (The recommendation requires further analysis with an explanation 
and the scope andparameters of an analysis or study, and a timeframe for the matter to be 
prepared for discussion by the officer or head of the agency or department being investigated or 
reviewed, including the governing body of the public agency when applicable. This timeframe 
shall not exceed six months from the date of publication of the grand jury report.) 

R7. By December 31, 2023, the Board of Supervisors should direct HHS or AAS - as appropriate-to 
fund a "travel stipend" based on the mileage to/from San Rafael County offices to client location based 
on the applicable IRS mileage rate for IHSS caregivers providing services in rural areas. 

(3) The recommendation requires further analysis. This recommendation is important and 
should be relatively easy to analyze and implement. The analysis and eligibility requirements 
should include the county fiscal office, Marin In Home Supportive Services (IHSS) Public 
Authority, and AAS and be completed by no later than December 31, 2023. (The 
recommendation requires farther analysis with an explanation and the scope and parameters of 
an analysis or study, and a timeframe for the matter to be prepared for discussion by the officer 
or head of the agency or department being investigated or reviewed, including the governing 
body of the public agency when applicable. This timeframe shall not exceed six months from the 
date of publication of the grand jury report.) 
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(The recommendation requ�res further analysis with an explanation and the scope and 
parameters of an analysis or study, and a timeframe for the matter to be prepared for discussion. 
by the officer or head of the agency or department being investigated or reviewed, including the 
governing body of the public agency when applicable. This timeframe shall not exceed six 
months.from the date of publication of the grand jury report.) 

R6. By December 31, 2023, the Board of Supervisors should direct HHS or AAS to create an 
ombudsman position within AAS to assist CBOs and non-profits which provide aging services (e.g., 
West Marin Senior Services, Vivalon, etc.) in submitting funding and/or services requests. 

(�) The recommendation requires further analysis. While this recommendation is innovative, 
it needs further exploration. Potentially, it can help more non-profits seek funding and bring new 
opportunities to increase services for older adults and people with disabilities and their families. 
This initiative should include smaller, less-resourced local and. niche providers of unique 
services. This recommendation needs to be further explored by AAS with staff recommendations 
for the 2024-25 budget year. (The recommendation requires further analysis with an explanation 
and the scope andparameters of an analysis or study, and a timeframe for the matter to be 
prepared for discussion by the officer or head of the agency or department being investigated or 
reviewed, including the governing body of the public agency when applicable. This time.frame 
shall not exceed six months from the date of publication of the grand jury report.) 

R7. By December 31, 2023, the Board of Supervisors should direct lffiS or AAS - as appropriate -to 
fund a ''travel stipend" based on the mileage to/from San Rafael County offices to client location based 
on the applicable IRS mileage rate for IHSS caregivers providing services in rural areas. 

(3) The recommendation requires further analysis. This recommendation is important and 
should be relatively easy to analyze and implement. The analysis and eligibility requirements 
should include the county fiscal office, Marin In Home Supportive Services (IHSS) Public 
Authority, and AAS and be completed by no later than December 31, 2023. (The 
recommendation requires further analysis with an explanation and the scope and parameters of 
an analysis or study, and a timeframe for the matter to be prepared for discussion by the officer 
or head of the agency or department being investigated or reviewed, including the governing 
body of the public agency when applicable. This time.frame shall not exceed six months from ihe 
date of publication of the grand jury report.) 
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