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December 10, 2020

The Honorable Judge Andrew Sweet
Marin County Superior Court

P.O. Box 4988

San Rafael, CA 94913-4988

Dear Judge Sweet,

The Town of Ross has received the Grand Jury report “Climate Change: How Will Marin Adapt?”
dated September 11, 2020. The Grand Jury requested a response to Findings F1-F5 and F7 and
Recommendations R1, R4 and R6. The report was reviewed and considered by the Ross Town
Council at their December 10, 2020 regular meeting. Enclosed please find the Town’s response.

Please extend the Town’s appreciation to the 2020 Grand Jurors for the important work they do
on behalf of the citizens of Marin County.

Sincerely,

Julie McMillan
Mayor

Enclosure

cc: Grand Jury Foreperson Lucy Dilworth v
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RESPONSE TO GRAND JURY REPORT

Report Title: Climate Change: How Will Marin Adapt?

Report Date: September 11, 2020

Public Release Date: September 11, 2020

Response by: _Town of Ross

FINDINGS

" | (we) agree with the findings numbered: __F1, F2, F3, and F5

. | (we) disagree partially with the findings numbered:___F4 and F7
= | (we) disagree wholly with the findings numbered:

RECOMMENDATIONS

. Recommendations numbered have been implemented.

. Recommendations numbered have not yet been implemented, but will

be implemented in the future.

. Recommendations numbered require further analysis.

. Recommendations numbered R1, R4, and R6 will not be implemented because

they are not warranted or are not reasonable.

Date: December 10, 2020

Signed: ,,:,4/ ) o

Number of pages attached 3




FINDINGS

F1. Climate change mitigation efforts by Marin governments have been notably effective in
meeting their goals to reduce greenhouse gas emissions.

Response: Agree. The Town of Ross has worked with the County, Marin cities and towns, as
well as other local partners and community organizations to address climate change. The Town
has successfully reduced local greenhouse gas (GHG) emissions thus far to 28% below 2005
baseline levels, exceeding the 20% reduction goal of our Climate Action Plan. Additional GHG
emission reductions will be necessary to continue the trend and meet State emission reduction
goals for 2030 and 2050.

F2. Adaptation planning is essential to protect local public utility and transportation
infrastructure as well as private property interests, and to enable Marin’s citizens to
maintain their current standards of living.

Response: Agree.

F3. With the BayWAVE and C-SMART initial vulnerability assessments completed, the
county is now well-positioned to focus on adaptation planning and policies related to

sea level rise.
Response: Agree.

F4. The existing adaptation efforts across the county pay insufficient attention to the other
potential effects of climate change, including impacts on public health, ecosystems, and

social equity.

Response: Partially disagree. Town of Ross elected officials and staff have been active
participants in the countywide “working group” identified in the Grand Jury Report and
Drawdown: Marin efforts as well as the Marin Climate and Energy Partnership for many years.
The Town is already in the beginning stages of preparing an update to its General Plan which
will broadly address climate change and will include an Environmental Justice element.

F5. There are insufficient staff and financial resources devoted to climate change adaptation
efforts across county government as well as in the cities, towns, and other agencies, and
many of the existing efforts are highly dependent on grant funding.

Response: Agree.

F7. Cross-jurisdictional collaboration and coordination will be required for successful
adaptation efforts, but Marin lacks any overarching organizational or governance

structure to facilitate this.




Response: Partially disagree. Cross-jurisdictional collaboration and coordination is essential to
address climate change and collaboration is already part of current adaption efforts. Town staff
and elected officials have been actively working with Marin county, city, and town colleagues
on mitigation and adaptation strategies. Although there is currently no one overarching
organizational or governance structure to facilitate adaptation efforts in Marin, there are
numerous existing collaborations that are well-positioned to successfully advance countywide
adaptation work including the Marin Climate and Energy Partnership (MCEP), Drawdown:
Marin, Marin County Council of Mayors and Councilmembers Climate Action Committee,
BayWAVE, and the Marin Wildfire Prevention Authority. There are also numerous regional
collaborations focused on adaptation including Bay Area Climate Adaptation Network, Bay
Adapt, and Adapting to Rising Tides. It is unclear whether a single, comprehensive, multi-
jurisdictional adaption strategy for all of Marin is the best way to approach the various impacts
of climate change.

RECOMMENDATIONS

R1. The board of supervisors, in collaboration with the municipalities and other agencies
affected by climate change, should convene a multi-jurisdictional task force (referred to
in this report as the Marin Climate Adaptation Task Force) charged with developing a
single, comprehensive, multi-jurisdictional adaptation strategy for all of Marin.

Response: This recommendation will not be implemented because it is not warranted or
reasonable. The Town of Ross has worked with the County, Marin cities and towns, as well as
other local partners and community organizations to address climate change. The Town has
successfully reduced local greenhouse gas (GHG) emissions thus far to 28% below 2005 baseline
levels, exceeding the 20% reduction goal of our Climate Action Plan. Additional GHG emission
reductions will be necessary to continue the trend and meet State emission reduction goals for
2030 and 2050. However, it is uncliear whether a single, comprehensive, multi-jurisdictional
adaption strategy for all of Marin is the best way to approach addressing the various impacts of
climate change. Ross is an active and supportive participant in regional initiatives that benefit
communities throughout Marin County. If the Board of Supervisors convenes a new multi-
jurisdictional effort concerning climate change, the Town will review the proposal to determine
if the effort and participation is likely to be beneficial to the community.

R4. Each member of the Marin Climate & Energy Partnership should declare its support for
broadening the partnership’s mission and increasing its funding as necessary to enable it
to support overall climate change planning efforts, including both mitigation and
adaptation in cities, towns, and other member agencies throughout the county.

Response: This recommendation will not be implemented because it is not warranted or
reasonable. The Marin Climate & Energy Partnership’s (MCEP) current mission statement




already includes a reference to adaptation (“... discuss, study, and implement overarching
policies and programs, ranging from emission reduction strategies to adaptation...”).

MCEP is an example of a successful regional collaboration to which the Town remains
committed and to which we contribute staffing and financial resources currently. The Town
acknowledges that the MCEP has predominantly focused on mitigation efforts and would
support an increased prioritization of climate adaptation efforts. The Town will determine its
support to an expanded mission and increased funding for MCEP based on the specifics of any
proposals brought to its members for consideration.

R6. Each city and town, if it does not have a full-time sustainability coordinator (or similar
position), should appoint a committee or commission charged with monitoring and
reporting on its climate change mitigation and adaptation efforts.

Response: This recommendation will not be implemented because it is not warranted or
reasonable. Climate change and sustainability are already well represented in the goals and
policies of the Town of Ross General Plan and Climate Action Plan and therefore planning staff
already monitors and reports on climate change mitigation and adaptation efforts, as is
demonstrated in the report item at the November 12, 2020, Ross Town Council meeting. The
Grand Jury Report states that stronger collaboration is needed between jurisdictions. The
Town sees its membership and participation in MCEP and other regional efforts as a preferred
coordination method to having an individual dedicated position. Ross’s MCEP liaison is a
management-level staff person. In addition, climate change mitigation and adaption efforts at
the Town are integrated across multiple departments and staff duties.




